PATTON TOWNSHIP
100 PATTON PLAZA
STATE COLLEGE, PENNSYLVANIA 16803

BOARD OF SUPERVISORS
BOARD MEETING ROOM
PATTON TOWNSHIP MUNICIPAL BUILDING

July 10, 2024
5:30 PM

AGENDA

PLEASE NOTE: This meeting will be a hybrid meeting.

The Public is welcome to attend via Zoom, but may also provide comments prior to the meeting
by email patton@twp.patton.pa.us or phone 814-234-0271 (ask for the Manager). Submit
comments by 3:00 pm of the day of the meeting.

The meeting will be broadcast live on C-NET (Comcast Ch 7) and live-streamed at
https://www.youtube.com/user/CNetCentreCounty/live

Join Zoom Meeting Information:
https://us02web.zoom.us/j/82736209574

Meeting ID: 827 3620 9574 or by phone: 929-205-6099

If you are not a Board member or a Patton Township staff member we request that you turn off
your video. If you are an applicant or presenter, please wait to be recognized by the Chair or
Manager to turn on your video and speak.

Note: To access attachments to agendas posted on the website, you will need to download or
save files to your device, then open with an Adobe application, and click on the attachments


mailto:patton@twp.patton.pa.us
https://www.youtube.com/user/CNetCentreCounty/live
https://us02web.zoom.us/j/82736209574
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icon or link. Adobe Reader is available for free.

Please see attachment “Item 1, Meeting Conduct
Policy”, for guidance on meeting decorum.

1. CALL TO ORDER

The Chair will call the meeting to order. We welcome all, especially new Patton Township
residents, to the Patton Township community, “A Place For All.”

a. Pledge of Allegiance — as you are able, please rise and join the Board in the Pledge
b. Announcements

c. Additions to the Posted Agenda — the Chair will ask for additional items to be
considered for this agenda. The Township’s policy regarding “Adding Items to
Published Agendas in Accordance with Act 65 of 2021 is available on the Townships
website in the Archive Center. The Board should note that in November 2023, the
Commonwealth Court held that only items that fall under the following exceptions can
be added to an agenda: emergency business, de minimis business arising in the last 24
hours and de minimis business raised by a resident/taxpayer during a meeting.

2. PUBLIC COMMENTS

Residents/taxpayers may address the Board on issues of interest to the Township. Comments
related to specific agenda items should be deferred until that point in the meeting.

If you are attending on Zoom please use the “raise hand” feature of
the Zoom application and wait for the Chair to indicate that it is
your opportunity to speak.

If you are attending in-person please approach the podium and wait
for the Chair to indicate that it is your opportunity to speak.

Public comments are limited to five minutes per person.

3. PRESENTATIONS / PUBLIC HEARINGS:

a. Proclamation Celebrating the Alpha Fire Company’s 125" Anniversary:

The Alpha Fire Company will celebrate its 125" anniversary with a community event on
July 20, 2024 in State College.


https://www.adobe.com/acrobat/pdf-reader.html
https://twp.patton.pa.us/Archive.aspx?AMID=38
https://twp.patton.pa.us/Archive.aspx?AMID=38
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The Board should approve a proclamation congratulating the Alpha Fire Company
on its 125™ anniversary.

b. Toftrees West Stormwater Management Agreement:

During the development of the health care facility at Toftrees West, the Township noted
significant issues with the stormwater basin for the development. The basin had
developed several sinkholes and fissures from rainstorms in the spring and summer.

The Township met with the Centre County Conservation District, the developer and the
developer’s geotechnical engineer to discuss repairing the basin and to agree on a path
forward. It was decided at that meeting that the best course of action was to formalize the
discussions in an agreement between the Township, the developer and Mount Nittany
Medical Center (as the adjacent land owner and the sole occupant in Toftrees West). The
agreement addresses short term repair of the basin, as well as long term maintenance and
repair responsibilities. The agreement was drafted by the Solicitor and reviewed by the
legal counsels for the developer and Mount Nittany Medical Center. A copy of the
agreement is included in the agenda packet.

Due to a looming deadline for the Mount Nittany facility, the Solicitor authorized the
Township Manager to sign the agreement and to have the Board ratify the agreement at
the July meeting.

If the Board is comfortable with the agreement, a motion can be made to approve
the Toftrees West Stormwater Management Agreement.

¢. Village at Penn State Phase 9, 10 and 16 Corrective Action Plans:

When the plans for Phases 9, 10, and 16 at the Village at Penn State were approved by
the Township beginning in 2019 (last plan recorded in 2022), pursuant to the Township’s
Planned Community Regulations (PC Regulations), the plans set the setbacks for each
residential lot as follows:

Front - 20 feet for the dwelling and 25 feet for the garage
Side - 5 feet
Rear - 15 feet

Under the PC Regulations, developers can propose setbacks for all buildings in the
development. There’s no requirement that the setbacks be the same for each building as
the regulations allow flexibility, subject to approval by the Township, to account for
unique lot arrangements, corner lots and/or topography issues. For the Village at Penn
State Phase 9, 10 and 16 plans, the Developer desired to have a 20-foot front yard setback
for all buildings in each phase. However, to assure sufficient parking depth for vehicles
on the driveways (to avoid overhanging the public sidewalk and/or flowing into the
street), the Township set the setbacks (noted above) for all garages at 25 feet.
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It came to the attention of the Township last fall that the front setbacks on several of the
lots within the development were set at 20 feet for both the home and the garage by the
Developer’s agent prior to construction of the home. The impacted lots are lot 235 (Phase
9), lots 213, 215, 216, 217, 218, 222, 223, 225 and 226 (Phase 10), and lots 26 and 27
(Phase 16).

The Township worked cooperatively with the Developer to develop a corrective action
plan that would address the issue and would also ensure that current and future residents
will not be adversely impacted by this issue.

It was agreed by both parties that the Township would agree to adjust the front setbacks
for the garages for each of the impacted lots to the actual footage from the public street to
the garage. The specific setbacks for each affected lot are shown on the amended plans.
This will make all of the lots conforming under our regulations.

There will be no change to the side or rear setbacks nor any changes to already
conforming homes and/or any future homes built in the respective phase of the
development. Further, the plan notes indicate that if the home is ever rebuilt entirely, the
setbacks of the new home will conform to the requirements of the original plan and no
additions to the homes hereafter will be permitted to encroach into the original plan
setbacks. A copy of the corrective action plans are included in the digital version of the
agenda packet.

In addition to the plan, the Township and the developer are also finalizing an agreement
that will formalize processes to avoid future issues with new lots in the development.
That agreement should be ready for Board review and action at the August meeting.

Each impacted property owner has been notified of the issue and was invited to a meeting
at the Township office with Staff and the developer to discuss the corrective action plan.
Each property owner was also asked to sign off on the corrective plan. To date, we are
waiting on the last two property owners to sign off on the plan. We anticipate receiving
those signatures in the next week.

The plan, once approved by the Board and recorded, will be indexed against the deed for
each impacted lot to ensure that this action will be found during title searches should any
of these properties be sold in the future.

If the Board is comfortable with the proposed corrective action plans, a motion can
be made to approve the Village at Penn State Phase 9, 10 and 16 Corrective Action
Plans.

d. Resolution 2024-05: Amending the Schlow Centre Region Library Articles of
Agreement:

General Forum members approved a Schlow Library Board of Trustees and Executive
Committee recommendation to approve an amendment to the Schlow Centre Region
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Library Articles of Agreement. On March 12, 2015, the townships of College, Ferguson,
Halfmoon, Harris, and Patton, and the borough of State College entered into with the
Schlow Centre Region Library, a Joint Articles of Agreement governing appointments to
the Library Board, assigning duties and responsibilities for the board dealing with library
finances, governing facilities and equipment, and specifying Board members for member
municipalities, and outlining the relationship between Schlow Centre Region Library and
the Centre Region Council of Governments.

Halfmoon Township determined that it is in its best interest to withdraw from the Library
at the end of 2024, having issued its prior written notice as required by Section 7.2 of the
Joint Articles of Agreement. As a result, the Schlow Library Board of Trustees, Executive
Committee, and General Forum recommended amending two sections of the Joint
Articles of Agreement of March 12, 2015, as follows:

e Section 3.2 of the is amended to delete Halfmoon Township.

e Section 3.3 of the Joint Articles of Agreement is deleted and replaced by the
following:

The ninth seat on the Board shall be shared on an alternating basis by College Township
and Harris Township as follows:

e College Township shall appoint a member for one three-year term effective on
January 1, 2025. (If possible, College Township may appoint its member to serve
the remainder of 2024 following the effective date of these Joint Articles of
Agreement.)

e Afterward, Harris Township shall appoint one member to a three-year term
effective on January 1, 2028.

e College and Harris Townships shall continue to appoint a member to alternating
three-year terms until another Township joins the Library program.

e Should another Township join the Library program in the future, this ninth seat
shall be assigned to that Township at the end of the term of the current incumbent.
At that point, that Township’s member shall be eligible for three-year terms as
outlined in the agreement.

The motion as approved by the General Forum:

That the General Forum, as recommended by the Executive Committee and Schlow
Centre Region Library Board of Trustees, refer the revised Library Articles of Agreement
dated June 1, 2024, to the participating municipalities for adoption by August 31, 2024,
with a copy of the approved ordinance provided to the COG Executive Director.
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After last month’s meeting, the Solicitor advised that due to a change in law this
amendment could be adopted by resolution rather than by ordinance. A resolution
adopting the change is included in the packet.

If the Board is comfortable with the amendment, move to approve Resolution 2024-
05, Amending the Schlow Centre Region Library Articles of Agreement.

4. PUBLIC SAFETY:

a. Monthly Report:

Sergeant Shupenko will review the monthly report and respond to any questions. The
report is included with the agenda packet.

This is for information only. No Board action is required.

5. PUBLIC WORKS OPERATIONS:

a. Street Closure Requests:
Staff received the following street closure request:

(1) Norwood Lane between North Oak Lane and Asper Lane for a block party on August
24 from 2:00 PM to 8:00 PM. Per the organizer, this is an annual block party.
Neighbors are notified via their local Facebook group and paper invites were delivered
to residents that are not part of the Facebook group.

If the Board is comfortable with the request, move to approve the closure of
Norwood Lane between North Oak Lane and Asper Lane for a block party on

August 24,

6. ENGINEERING, PLANNING & ZONING (EPZ):

a. Planning Commission Report:
Planning Commission member Rich Schmidt will present the July report to the Board.

b. Haugh Family Preserve Non-Native Invasive Plant and Native Competitive Plant
Control Project:

The Township recently completed a forestry management plan for the Haugh Family
Preserve and the Grays Woods parcel. The plan outlines forestry activities that should be
undertaken over the next 10 years to assist with the control of invasive species and the
protection of the ecosystem on both of these tracts.
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As the Township moves into implementing the recommendations, its forestry consultant,
Mike Wolfe of Appalachian Forest Consultants, solicited quotes from three qualified
applicators to perform non-native invasive plant and native competitive plant control on
197 acres in the Haugh Family Preserve. The work is being spread out over 2 years. Some
of it will be paid for by the Hamer Foundation grant. The remainder will be paid for from
the Township’s Open Space budget.

Mr. Wolfe recommends awarding the contract for the Haugh Family Preserve Non-Native
Invasive Plant and Native Competitive Plant Control Project to Harner’s Forestry and
Wildlife Consulting in a not to exceed amount of $159,812 for 2024 and $44,387 for
2025. Mr. Wolfe’s recommendation and a breakdown of costs is included in the agenda
packet.

If the Board is comfortable with the recommendation, move to award the Haugh
Family Preserve Non-Native Invasive Plant and Native Competitive Plant Control
Project to Harner’s Forestry and Wildlife Consulting in a not to exceed amount of
$159.812 for 2024 and $44.387 for 2025.

7. ADMINISTRATION:
a. 2025 COG Program Plan:

The COG referred the 2025 Centre Region COG Program Plan to the municipalities for
review and comment. A full version of the Program Plan can be found in the digital
version of the packet (Item 7al) or online at:
https://www.crcog.net/vertical/sites/%7B6AD7E2DC-ECE4-41CD-BSE1-
BAC6A6336348%7D/uploads/CA-3 - 2025 _COG_Program_Plan_Final - 6-18-

2025.pdf

A comment guide with comments from Supervisor Robb, Supervisor Whitman, the
Manager and the Director of Finance and Administration is included in the packet.

Other Board members should provide any further comments they may have for
consideration by the Board as a whole. The COG has requested that the Board only
submit ‘consensus’ comments. Comments are due to the COG by July 19

The Board should discuss the Program Plan and formulate its consensus comments
on the document.

b. Update on the COG Parks and Recreation Governance Special Committee:

The Parks & Recreation Governance Special Committee (Governance Committee) was
formed by action of the COG General Forum at its October 25, 2021 meeting,
commencing its work after the appointment of its membership in February 2022.


https://www.crcog.net/vertical/sites/%7B6AD7E2DC-ECE4-41CD-B8E1-BAC6A6336348%7D/uploads/CA-3_-_2025_COG_Program_Plan_Final_-_6-18-2025.pdf
https://www.crcog.net/vertical/sites/%7B6AD7E2DC-ECE4-41CD-B8E1-BAC6A6336348%7D/uploads/CA-3_-_2025_COG_Program_Plan_Final_-_6-18-2025.pdf
https://www.crcog.net/vertical/sites/%7B6AD7E2DC-ECE4-41CD-B8E1-BAC6A6336348%7D/uploads/CA-3_-_2025_COG_Program_Plan_Final_-_6-18-2025.pdf
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The assigned duties of the Governance Committee are to recommend:

(a) The best mission and/or purpose for the Centre Region Parks and Recreation
Authority (Authority) for the future

(b) The best governance structure to achieve that mission/purpose

(c ) The best governing documents to achieve that mission/purpose - Bylaws, MOU's,
Articles of Agreement, etc.

The Governance Committee was also tasked with:

(a) Additional supporting tasks assigned by the Executive Committee

(b) Determining the associated COG committee structure/relationship to
support/supplement the work of the Authority so that CRPR can provide cost effective,
consistent, and high-quality parks and recreation services to have a positive impact on the
quality of life of those living, working and playing in the Centre Region.

The Governance Committee presented a matrix of proposed duties and responsibilities to
the General Forum in November 2023. This matrix was endorsed by the General Forum.
A copy of the matrix is included in the agenda packet. Since then, the Governance
Committee has been discussing the best way to accomplish the task of finding a structure
to support the relationship between the Authority and Centre Region Parks and
Recreation (CRPR).

At their June 26, 2024 meeting, the Governance Committee proposed the evolution of the
current Parks Capital Committee into a new “Parks Committee.” This new “Parks
Committee” would provide input into budgetary issues, recommending master site plans
for review by the General Forum and providing input into staff recommendations for the
Program Plan, the CIP and the detailed budget. A copy of the proposed new “Parks
Committee” responsibilities is included in the agenda packet.

Patton Township had been represented on the Governance Committee by former
Supervisor Dan Trevifio. Supervisor Abrams became the Patton Township representative
in January 2024. To date, neither Supervisor Abrams nor the Township Manager were
receiving agenda packets for the Governance Committee meetings.

The Township Manager attended the June 26" meeting on behalf of Supervisor Abrams.
She expressed concern about the proposal for the proposed new “Parks Committee” and
its structure. Concerns included the reasoning and/or legality of creating a committee to
oversee the work of a municipal authority and the potential duplication of efforts between
this new “Parks Committee”, the Authority and CRPR.

At the meeting, it became clear that the issues that need to be resolved revolve around
communication and funding. It was suggested that the Governance Committee table
action on their proposal until the July 24™ meeting. CRPR Director Kristy Owens will
attend the July 10" Municipal Managers breakfast to discuss the Governance Committee
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proposal with them.

The Township Manager met with Susan Wheeler, Project Manager, to discuss the
Governance Committee proposal. Ms. Wheeler had been meeting monthly with former
Supervisor Trevino since the formation of the Governance Committee to discuss their
work. Ms. Wheeler served as the Patton Township representative to the COG Steering
Committee for the Comprehensive Recreation, Parks and Open Space Plan, (Parks
Comprehensive Plan) which was accepted by the General Forum in 2020.

Ms. Wheeler noted that the Governance Committee was formed in response to
recommendations from the Parks Comprehensive Plan which included governance
structure, staffing, maintenance and funding. Governance structure discussions were to
include defining and streamlining the relationship between the Authority and CRPR and,
further defining the relationship between CRPR and the municipalities. She noted that the
Parks Comprehensive Plan recommended that the need to continue the Parks Capital
Committee should be evaluated because it had no current role.

The Township Manager recommends that the Governance Committee proposal be
paused. This will allow Supervisor Abrams to become active in the discussion and also
allow for the transition period for the new COG Executive Director to be fully involved
in the discussion as it moves forward.

The Board should discuss this proposal and provide feedback to Supervisor Abrams
ahead of the July 24" Governance Committee meeting.

No formal action is needed on this item.

8. CONSENT AGENDA

The items included below are routine in nature and it is not anticipated that any will
generate discussion or questions. The actual Consent Agenda with a brief description of
each item is included with the agenda packet materials distributed to the Board and available
to the public on-line and at the sign-in table. At the request of any Board member, any
single item or all items on the Consent Agenda can be discussed and voted on separately. If
no items are “pulled,” the Board should consider a motion for “approval of the Consent
Agenda items as shown on the agenda.”

a. Public Safety — no items
Public Works Operations — no items
c. Engineering, Planning, & Zoning

1) Resolution 2024-06: Authorizing a Multimodal Grant Submission for
North Oak Lane

2) Resolution 2024-07: Authorizing a Multimodal Grant Submission for
Valley Vista Drive
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3) Whetzel Component 1 Planning Module
4) Resolution 2024-08: Approving the 616 Valley Vista Drive Component 4
Planning Module
d. Administration
1) Minutes — June 12, 2024
2) June Voucher Report

9. MANAGER'S REPORT

The Manager will report on current items, including the following:

a. Administration:
(1) Solid Waste Ordinance Revisions
(2) Single Use Plastics Working Group
(3) Joint Meeting
(4) PML Municipal Summit
b. Public Works:
(1) Stormwater repairs
(2) Ghaner Drive storm drain
(3) Line painting
(4) Road Crew position
(5) Masters Boulevard Project
(6) Touch A Truck Event
(7) MS4 Project
c. Parks:
(1) Bellefonte Central Rail Trail Volunteers
(2) Bernel Road Park Phases 2A/2B
(3) Bernel Road Park Pickleball Signage
(4) Pennsylvania Recreation and Park Society
(5) Oakwood Park Play Equipment Replacement
(6) Oakwood Park Little Free Library
(7) Scotia Road Shared Use Path Connector
(8) Cricklewood Drive Bike/Ped Connector
(9) 2024 Fall TreePennsylvania Grant
(10) Circleville Park Restroom Request

A full written report is included in the packet. The Manager will answer any questions the
Board may have about items on the report.

10. COMMITTEE REPORTS

Board members should report on the meeting(s) of the COG and other committee(s) on
which they serve, including:
a. Council of Governments Committees:

Human Resources Committee — Magruder — July 17®
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11.

12.

13.

b
C
d
e.
f.
g
h
1.

Land Use and Community Infrastructure Committee — Chyczewski —July 11"
Public Safety Committee — Robb — July 9™

Finance Committee — Robb — July 11%

Facilities Committee - Whitman — July 2™ - cancelled

Executive Committee — Robb — July 16

Parks & Rec Governance — Abrams — July 24"

Climate Action and Sustainability Committee — Whitman — July 8" - cancelled
Parks Capital Committee — Chyczewski - July 111

Emergency Management Council — Farkas - July 30

State College Borough Water Authority

Centre Area Cable Consortium - Magruder

Spring Creek Watershed Commission — Mason

Centre County Metropolitan Planning Org. — Abrams, Robb Alt.

Centre County Airport Authority - Steudler

Solar Power Purchase Working Group — Whitman, Pegher Alt. -

Centre County MPO Technical Committee — Erickson - June 12 - report enclosed
State College Area School District Steering Committee - Chyczewski

OTHER BUSINESS (see Item 1.c regarding requirements for adding action items to the

agenda)

ADJOURN

FOR YOUR INFORMATION

Upcoming Meetings:

July 22" - General Forum

August 5" - Joint Meeting with Planning Commission and Recreation Advisory
Committee

August 21 - Board of Supervisors Meeting

August 26" - General Forum

Board Work Tasks

Work tasks ranked by the Board in March 2024:

1) Workforce Housing Ordinance
2) Special Events Regulations

3) Authorities dissolvement

4) Home Occupation Regulations
5) Attaining Bee City USA status

Helpful Links

Code of Patton Township — the official laws of Patton Township including Zoning
(Chapter 175) and Subdivision and Land Development (Chapter 153) regulations



https://ecode360.com/PA1476
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Second Class Township Code — state law establishing our form of government and
authorizing the Board of Supervisors to act on included matters

Municipalities Planning Code — state law underpinning the local use of zoning and
subdivision/land development regulations

Sunshine Act Right-to-Know Law Office of Open
Records



https://www.legis.state.pa.us/cfdocs/Legis/LI/uconsCheck.cfm?txtType=HTM&yr=1933&sessInd=0&smthLwInd=0&act=0069
https://www.legis.state.pa.us/WU01/LI/LI/US/HTM/1968/0/0247..HTM
https://www.legis.state.pa.us/WU01/LI/LI/CT/HTM/65/65.HTM
https://www.legis.state.pa.us/WU01/LI/LI/US/HTM/2008/0/0003..HTM
https://www.openrecords.pa.gov/
https://www.openrecords.pa.gov/
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Farkas, Amy
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Notice mentioned at today"s meeting.eml.msg

Good morning. Please see the meeting summary below. Ireally don't have anything to add.
Let me know if you have any questions.

Doug Erickson

--- Forwarded message ---------

From: Ruhf,Elizabeth <lruhf(@crcog.net>

Date:

Wed, Jun 12, 2024 at 1:30 PM

Subject: CCMPO Technical Committee meeting summary June 12, 2024

To:

Good afternoon,

At today’s Technical Committee meeting, the Committee took action on the following items:

2023-2026 Centre County Transportation Improvement Program (TIP) Revisions —
Transportation Alternati t Aside Program/SR 2011 rm Road/Bri Improvement

Program/Highway Safety Improvement Program: The Technical Committee recommended that
the Coordinating Committee approve the revisions to the TIP.

Publi mment Peri mmary — 2025-202 ntr nty Tran ion Improvemen
Program (TIP): The Technical Committee recommended that the Coordinating Committee
approve the responses to the comments.

2024 Centre County Air Quality Conformity Determination Report: The Technical Committee

recommended that the Coordinating Committee approve the conformity report and conformity
resolution.

2025-2028 Centre County Transportation Improvement Program (TIP) Final Draft: The

Technical Committee recommended that the Coordinating Committee adopt the TIP.

Federal Transportation Planning Process Self-Certification: The Technical Committee
recommended that the Coordinating Committee approve the self-certification resolution.

Projects Committee Update: The Technical Committee recommended that the Coordinating

Committee direct staff to prepare and submit a revised Safe Streets and Roads for All
application for the August 29, 2024, deadline.



mailto:doug.erickson.50@gmail.com

mailto:afarkas@twp.patton.pa.us

mailto:lruhf@crcog.net
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Notice mentioned at today's meeting


			From


			Hampton, Frank


			To


			Ruhf,Elizabeth


			Recipients


			lruhf@crcog.net





As I promised to Marcella at the meeting, please see the notice below and the attach document relating to approaching deadlines for the CFI. Take care.





 





Frank





 





 





 





 





---------------------------------------------------------------------------------------------------------





Good afternoon,





 





In our ongoing efforts to share information on Federal BIL Discretionary Program opportunities, please find the attached grant alert for the Charging and Fueling Infrastructure (CFI) Grant Program. There are two separate application deadlines below:





 





*	July 1, 2024 for reconsideration of Round 1 applications (applications cannot be modified)


*	August 28, 2024 for Round 2 applications





 





CFI Program investments will make modern and sustainable infrastructure accessible to all drivers of electric, hydrogen, propane, and natural gas vehicles. This program provides two funding categories of grants: 





(1) Community Charging and Alternative Fueling Grants (Community Program); and 





(2) Charging and Alternative Fuel Corridor Grants (Corridor Program). 





 





The Bipartisan Infrastructure Law provides $2.5 billion over five years for this program to strategically deploy electric vehicle (EV) charging infrastructure and other alternative fueling infrastructure projects in urban and rural communities in publicly accessible locations, including downtown areas and local neighborhoods, particularly in underserved and disadvantaged communities.





 





We encourage our partners to see if your region may have a project that is aligned with the program guidelines. If you have any questions or inquiries, they can be submitted to the PennDOT IIJA Discretionary resource account: 





RA-PDTRANSFEDFUNDOPP@pa.gov. 





 





To view the full NOFO and fact sheets, please click here.





 





Regards





 





 





Frank Hampton | Transportation Planner





PA Department of Transportation | Center for Program Development and Management





400 North Street, 6th Floor | Harrisburg PA 17120





Phone:  717.787.3245 | Fax:  717.787.5247





www.PennDOT.pa.gov





CONNECT WITH PennDOT





Facebook | twitter | instagram | linkedin | youtube





 





 





PRIVILEGED AND CONFIDENTIAL COMMUNICATION 





The information transmitted is intended only for the person or entity to whom it is addressed and may contain confidential and/or privileged material. Any use of this information other than by the intended recipient is prohibited. If you receive this message in error, please send a reply e-mail to the sender and delete the material from any and all computers.  Unintended transmissions shall not constitute waiver of the attorney-client or any other privilege.







 





 





 








PennDOT Grant Alert - CFI Program FY 24.pdf


pennsylvania Charging and Fueling
e Infrastructure Discretionary

Grant Opportunity (CFI
Program)

DEADLINE PROGRAM NAME & LINK

Non-Awarded Round 1 Applicants request to
reconsideration: Monday, July 1, 2024, 11:59 p.m.

EST Charging and Fueling Infrastructure Discretionary
Round 2 Applications: Wednesday, August 28, | Grant Opportunity | US Department of Transportation
2024, 11:59 EST
(Applicants must complete the Grants.gov registration process

before submitting the final application; the process usually
takes 2-4 weeks to complete.)

DESCRIPTION

This discretionary grant program was authorized under the Bipartisan Infrastructure Law (BIL) to provide
alternative fuels infrastructure grants to eligible entities through two separate grant categories:

1. Community Charging and Fueling Program Grants (Community Program) - grants to
strategically deploy electric vehicle (EV) charging infrastructure, hydrogen fueling infrastructure,
propane fueling infrastructure, and natural gas fueling infrastructure located on public roads or in
other publicly accessible locations.

2. Alternative Fuel Corridor Grants (Corridor Program) - to strategically deploy charging and
alternative fueling infrastructure located along designated alternative fuel corridors (AFC).

e  What’s New this Round?
o To request reconsideration of a Round 1 application, lead applicants must notify FHWA by
July 1, 2024, that they wish for their previously submitted application to be reconsidered.
o No changes are allowed to be made on reconsideration applications, but applicants may
submit a newer version under the Round 2 solicitation.

ELIGIBILITY

Applicants
State government
Metropolitan Planning Organization
Territory or Possession of the US
A unit of local government
Special purpose district or public authority with a transportation function, including a port authority
Tribal government
US Territory
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e An authority, agency, or instrumentality of, or an entity owned by, one or more entities as listed above

e Group of entities as listed above

e A State or local authority with ownership of publicly accessible transportation facilities (Community
Program Only)

Projects
Community Program Corridor Program
Community Program Corridor Program
e Grants may be awarded to any project that is e Grants must be awarded to projects that will
expected to reduce greenhouse gas emissions and contract with a private entity for acquisition and
to expand or fill gaps in access to eligible installation, or operation, of eligible
infrastructure. infrastructure.

o Eligible infrastructure is publicly accessible o Eligible infrastructure is publicly accessible
electric vehicle charging infrastructure, electric vehicle charging infrastructure,
hydrogen fueling infrastructure, propane hydrogen fueling infrastructure, propane
fueling infrastructure, or natural gas fueling fueling infrastructure, or natural gas fueling
infrastructure. Propane fueling infrastructure infrastructure that is directly related to the
is limited to infrastructure for medium- and charging or fueling of a vehicle. Propane
heavy-duty vehicles. fueling infrastructure is limited to

o Projects may be located on any public road or infrastructure for medium- and heavy-duty
in other publicly accessible locations, such as vehicles.
parking facilities at public buildings, public o Projects must be located along an alternative
schools, and public parks, or in publicly fuel corridor designated under this section, on
accessible parking facilities owned or the condition that any affected Indian tribes
managed by a private entity. are consulted before the designation.

o Both Direct Current Fast Charging and o EV charging infrastructure should be
Alternating Current Level 2 chargers are conveniently and safely located as close to the
eligible. AFC as possible, and, in general, no greater

than one mile from Interstate exits or highway
intersections along designated corridors.

o Hydrogen fueling infrastructure, propane
fueling infrastructure, and natural gas fueling
infrastructure should be conveniently and
safely located as close to the AFC as possible,
and, in general, no greater than five miles
from Interstate exits or highway intersections
along designated corridors.

FUNDING

General
e $2.5 billion available for FY 2022-2026
e Up to $1.3 billion to fund CFI Round 1 reconsideration applications and Round 2 applications
e Up to $800 million to fund CFI Round 2 applications
o Community Charging and Fueling Program Grants
= $350 million available FY 2024 & 2025
*=  Minimum award amount of $500,000, Maximum award amount of $15 million










o Alternative Fuel Corridor Grants
= $350 million available FY 2024 & 2025
= Minimum award amount of $1 million, no Maximum award amount.

Summary of Funding

. Funding for
FY and Prggram Total Funding Funding for Bound Round ? Re-
of Funding 2 Applications ..
applications
CFI FY 2024 $500,000,000 $100,000,000 $400,000,000
CFI FY 2025 $600,000,000 $600,000,000
NEVI 10 FY 2023 $21,200,000 $21,200,000
NEVI 10 FY 2024 $100,000,000 $100,000,000
NEVI 10 FY 2025 $10,000,000 $100,000,000
Total Available | $1,321,200,000 $800,000,000 $521,200,000

Cost-Sharing
o The CFI Program grant maximum Federal share is 80 percent of the total cost of the project.
Awardees must provide at least 20 percent of the total project cost (not 20 percent of the Federal
share) as a matching share in non-federal funds.

APPLICATION & SELECTION CRITERIA

The FHWA is interested in community charging and fueling deployment projects in several focus areas
(more than one area may be identified):

o Neighborhood and Multi-Family Charging

o Multi-Modal Hubs and Shared-Use Fleets and Services

o Multi-Purpose Workplace and Destination Charging

o Community Fleets and Freight

The FHWA is interested in corridor charging and fueling deployment projects in several focus areas
(more than one area may be identified):

o Demonstrate Build-Out of AFCs

o Zero Emission Corridors for Medium- and Heavy-Duty Vehicles

o Long dwell time locations along AFCs

The USDOT has designated five project criteria which will be used to evaluate and rate the merit of an
application:
o Safety
Climate change, resilience, and sustainability
Equity, community engagement, and Justice40
Workforce development, job quality, and wealth creation
CFI Program Vision
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PROJECT TIMEFRAME

All awards of FY 2024 and FY 2025 CFI Program funding are available for obligation through September 30,
2027, and September 30, 2028, respectively. Fiscal Year 2025 funds cannot be obligated before October 1,

2024. Once funds are obligated, CFI Program funds are available until expended. NEVI 10 funds are
available until expended.

SELECTION PRIORITIES

moderate-income neighborhoods.

family homes, as determined by the Secretary.
USDOT Priority Considerations (Both Programs):

Secretarial Statutory Selection Priorities (Community Program Only):
o Priority goes to projects that expand access to EV vehicle charging infrastructure, hydrogen fueling
infrastructure, propane fueling infrastructure, or natural gas fueling infrastructure within rural areas.
o Priority goes to projects that expand access to EV charging infrastructure, hydrogen fueling
infrastructure, propane fueling infrastructure, or natural gas fueling infrastructure within low- and

o Priority goes to projects that expand access to EV charging infrastructure, hydrogen fueling
infrastructure, propane fueling infrastructure, or natural gas fueling infrastructure within communities
with a low ratio of private parking spaces to households or a high ratio of multiunit dwellings to single

o After completing the merit review, DOT will prioritize Highly Recommended projects and
Recommended projects that demonstrate exceptional benefits under Merit Criterion #3 Equity,
Community Engagement, and Justice40, Merit Criterion #4 Workforce Development, Job Quality, and
Wealth Creation, or Merit Criterion #5 CFI Program Vision.

PENNDOT ROLE

PennDOT Emphasis

PennDOT, as described in the PA NEVI State Plan
and the PA EV Mobility Plan (PA NEVI State Plan,

PennDOT Support

Electric Vehicle Resource Account:
RA-PDEVCORRIDORS@pa.goVv

EV Mobility Plan), seek to strategically deploy
electric vehicle charging and alternative fueling
stations throughout Pennsylvania to create an
interconnected EV and alternative fuels network.
PennDOT has identified, through the AFC Network
nomination process rounds, 1,800 miles of alternative
fuels corridors and seeks to complete the build-out of
the corridors. Through the CFI Program,
Pennsylvania has the opportunity to not only build
out the PennDOT selected AFC corridors, but to also
build out the local EV charging network

strategically. Providing strategically placed publicly
accessible EV charging locations throughout the
Commonwealth is key to completing the EV charging
network build out and creating confidence in EV’s
for the motoring public.

PennDOT will consider providing support for
regional grant proposals as applicable. PennDOT
support may include offering data and subject matter
expertise as available.

PennDOT recognizes the potential this program has
to significantly help communities and individuals and
will consider how the Department might assist or
collaborate with applicants to advance and strengthen
competitive proposals. PennDOT will also
collaborate with other state agencies where there may
be an interest in this program.

The deadline for requesting PennDOT support is
two weeks prior to the application deadline

Round 2 Application — August 14, 2024
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The audio and video recordings of the meeting can be found here: 12024 - Centre County MPO
Technical Committee

The presentations given during the meeting can be found here: 2024 Presentations

Also attached is Mr. Hampton’s email as mentioned.

Please let me know if you have any questions, thanks!

Liza Ruhf, Office Manager
CRPA

o setons ,M PO Centre Regional Planning Agency | Centre County Metropolitan Planning Organization



http://www.crcog.net/planning

http://www.crcog.net/ccmpo

https://crcogonline.sharepoint.com/:f:/s/COGAudioVideoMeetingFiles/EnsbmI32Z41Kks7D-oJqL4kBKGJriFnnAf1QpW_RAH8hdg?e=iXgJjv

https://crcogonline.sharepoint.com/:f:/s/COGAudioVideoMeetingFiles/EnsbmI32Z41Kks7D-oJqL4kBKGJriFnnAf1QpW_RAH8hdg?e=iXgJjv

https://www.crcog.net/index.asp?SEC=921E1C74-B419-4966-AB50-207AB0BB6655&DE=DAF607E5-FE84-41FF-93D9-741B26632E43
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PATTON TOWNSHIP BOARD OF SUPERVISORS
PROCLAMATION
“A Place for All”

TOWNSHIP
A PROCLAMATION CELEBRATING
THE 125™ ANNIVERSARY OF THE ALPHA FIRE COMPANY

WHEREAS, the Alpha Fire Company was founded in 1899 with 29 firefighters and hand
drawn carts; and

WHEREAS, the fire company’s mission is to protect the lives and property of the
residents of the Borough of State College and the surrounding communities; and

WHEREAS, the company has expanded to three fire stations and 17 major pieces of
apparatus to serve the community. The main fire station moved from Fraser Street to its current
location in 1974. The Patton Township station opened in 2001 and the College Township station
opened in 2010; and

WHEREAS, the Alpha Fire Company has a diverse membership of approximately 80
active members, who come to us from all backgrounds and life experiences; and

WHEREAS, the fire company wishes to thank all of its current and life members for
keeping the spirit of those original 29 firefighters alive.

NOW, THEREFORE BE IT RESOLVED that the Patton Township Board of
Supervisors do hereby congratulate the Alpha Fire Company on its 125" anniversary. The
residents of Patton Township are fortunate to be served by a high caliber fire company that puts
the needs of its community first.

PROCLAIMED this 10" day of July 2024.

PATTON TOWNSHIP BOARD OF SUPERVISORS

Pamela Robb, Chair

Sultan Magruder, Vice Chair

Elliot Abrams, Supervisor





Susan Chyczewski, Supervisor

Betsy Whitman, Supervisor






PT BOS July 10, 2024 Item 3b

STORM WATER MANAGEMENT AGREEMENT
AND DECLARATION OF EASEMENT

THIS STORM WATER MANAGEMENT AGREEMENT AND DECLARATION OF
EASEMENT (“Agreement”) is made this day of , 2024,

BETWEEN:

PATTON DEVELOPMENT COMPANY II, LLC, a Pennsylvania limited liability
company, 2121 Old Gatesburg Road, State College, Pennsylvania, 16803 (“Grantor”), and
MOUNT NITTANY MEDICAL CENTER, a Pennsylvania non-profit corporation, 1800 E. Park
Avenue, State College, Pennsylvania, 16803 (“MNMC”) (Grantor and MNMC each a
“Development Party” and collectively the “Development Parties”),

AND

TOWNSHIP OF PATTON, a political subdivision of the Commonwealth of
Pennsylvania, with municipal offices located at 100 Patton Plaza, State College, Pennsylvania,
15803 (the “Township”) (Grantor, MNMC and Township are each a “Party” and collectively, the
“Parties”):

WITNESSETH:

WHEREAS, Grantor is the developer and/or owner of those certain tracts of land situated
in Patton Township, Centre County, Pennsylvania located in the Toftrees Planned Community —
West (Toftrees Planned Community — West being part of the Toftrees Planned Community as
depicted in Centre County Plat Book 92, Page 133), as otherwise identified as Centre County Tax
Parcel Identifier Numbers 18-022-,003-, 18-022-,011-, and 18-022-,013-, and the parcel which
will become Master’s Boulevard, being more particularly shown on the Toftrees Planned
Community West Final Subdivision Plan of Tax Parcel 18-022-003, Tax Parcel 18-004-001A &
Tax Parcel 18-004-002, dated November 5, 2021, and recorded in Centre County Plat Book 97,
Page 191, and the Toftrees Planned Community West Mount Nittany Health Outpatient Center
Final Land Development Plan, last revised October 11, 2022, and recorded in Centre County Plat
Book 98, Page 29 (each parcel is referred to herein as a “Parcel” and collectively the “Property”);

WHEREAS, MNMC is the owner of that certain tract of land situated in Patton Township,
Centre County, Pennsylvania located in the Toftrees Planned Community — West (Toftrees
Planned Community — West being part of the Toftrees Planned Community as depicted in Centre
County Plat Book 92, Page 133), as otherwise identified as Centre County Tax Parcel Identifier
Number 18-022-,012-, being more particularly shown on the above-referenced subdivision plan
(the “MNMC Property™);





WHEREAS, the Development Parties (as applicable) have submitted plans to the
Township for the subdivision, land development, and construction of certain projects located in
the Toftrees Planned Community and in connection with the same the following approved plans
and/or documents reflect the development of the same:

a) Toftrees Planned Community West Final Subdivision Plan of Tax Parcel 18-022-003,
Tax Parcel 18-004-001A & Tax Parcel 18-004-002, dated November 5, 2021, and
recorded in Centre County Plat Book 97, Page 191;

b) Toftrees Planned Community West Mount Nittany Health Outpatient Center Final
Land Development Plan, last revised October 11, 2022, and recorded in Centre County
Plat Book 98, Page 29;

c) Declaration of Stormwater Management and Open Space Covenants, Conditions and
Restrictions for Toftrees West dated November 6, 2021, and recorded in Centre County
Record Book 2287, Page 614 (the “SWM Declaration”);

d) Stormwater Drainage Easement Agreement dated August 11, 2022 and recorded
August 23, 2022 in Centre County Record Book 2297, Page 641 (the “SWM
Easement”)

e) Toftrees Planned Community West Mount Nittany Health Outpatient Center Post
Construction Stormwater Management Report dated November 5, 2021, revised
January 24, 2022.

each of which include stormwater facilities and structures in accordance with the Township’s
ordinances, all of which will be located along Masters Boulevard in the Township, with basins on
Tax Parcels 18-022-,013- and 18-002-,003-, as more fully shown on the plans, on or for the benefit
of the Property and the MNMC Property (the “Plan(s)”); and

WHEREAS, Township requires a perpetual and permanent drainage easement on, in, over,
across, under and through the Property and the MNMC Property to enable the Township, its
successors and assigns, to install, construct, place, reconstruct, replace, use, operate, modify,
maintain and repair the Storm Water Facilities (as hereinafter defined) subject to the terms and
conditions hereof; and

WHEREAS, the maintenance responsibilities for the stormwater management facilities
installed on the Property remain with the Grantor, its successors and assigns, and upon any
successor owners of the Property unless and until such obligation is assumed by the Toftrees West
Association pursuant to the SWM Declaration. If such assumption shall occur and the Toftrees
West Association should dissolve or fail to complete the obligations hereunder, nothing herein
shall prevent the Township from enforcing the maintenance responsibilities upon the Development
Parties, and any successors or additional owners added to this Agreement as permitted herein.





NOW, THEREFORE, in consideration of the mutual promises and covenants contained

herein, the receipt and sufficiency of which are hereby acknowledged, and intending to be legally
bound, the Parties agree as follows:

1.

Recitals. The foregoing recitals are incorporated herein by reference.

2. Ownership. All Stormwater Management Facilities (as defined herein) shall at all times

be owned by the owner of the Parcel on which they are located, currently the Grantor as to
the Grantor’s respective Parcel(s) and MNMC as to the MNMC Property.

Grantor Obligations.

a. Grantor shall be responsible for the installation, operation, maintenance,
repair, replacement and renewal of all stormwater management facilities located within its
respective Parcel(s), including, without limitation, any and all drainage courses, streams,
drainage ways, swales, inlets or catch basins, pipes, conduits, detention basins, infiltration
devices, best management practices facilities and erosion and sedimentation control
facilities (hereinafter all such facilities constructed by the Development Parties are
collectively referred to as “Stormwater Management Facilities”) in accordance with the
Plans, those certain development agreements between Grantor and the Township relating
to the Property (the “Development Agreement”) executed for each phase of development
(if any), and all applicable federal, state, and local laws, orders, rules, regulations,
ordinances and resolutions. The Stormwater Management Facilities shall be kept and
maintained at all times in design condition.

b. Promptly upon completion of the Stormwater Management Facilities, the
Grantor shall submit an actual “as built” plan to the Township for the Stormwater
Management Facilities located on its respective Parcel(s) and required by the approved
Plan. The “as built” plan shall show all final design specifications for all permanent
Stormwater Management Facilities and shall be based on an actual field survey performed
by a professional land surveyor licensed as such by the Commonwealth of Pennsylvania.
The surveyor shall certify as to the accuracy of the “as built” plan, and it shall be submitted
to the Township for review and approval by the Township Engineer. The “as built” plan(s)
shall be submitted to the Township in a digital format approved by the Township.

c. Except as specifically set forth in the Plans, all Stormwater Management
Facilities are permanent and are not to be removed or modified without the prior written
consent of the Township, which consent shall be deemed granted by the Township’s
approval of a land development plan depicting such removal or modification. The Grantor
or its permitted assigns shall perpetually maintain the Stormwater Management Facilities
on its respective Parcel(s) and repair, replace and/or renew (as appropriate) any defects in
the Stormwater Management Facilities.





d. The Grantor or its permitted assigns shall maintain any and all drainage
easements on its respective Parcel(s) in a grassed or otherwise improved condition in
accordance with the Plans and Township Ordinances. The Grantor or its permitted assigns
shall keep all easements free of all obstructions, including but not limited to, obstructions
such as fill, temporary or permanent structures, and plants (other than grass). Drainage
easements shall allow passage of stormwater in underground storm sewer piping and
associated structures and/or allow passage of stormwater over the surface of the ground
and shall allow access across the area for purposes of maintenance of the storm conveyance
systems.

€. Nothing herein shall prohibit the Grantor from entering into separate
agreements allocating responsibility for Grantor’s obligations hereunder between Grantor
and MNMC, and the terms of those agreements shall control as to between the Grantor and
MNMC but shall not relieve the Development Parties from any obligation to the Township
hereunder or under the Township’s Ordinances unless expressly provided herein. For the
avoidance of doubt, this Agreement shall not modify the terms of, nor shall it relieve any
Development Party from its obligations under, the SWM Declaration or the SWM
Easement.

MNMC Obligations.

a. MNMC shall be responsible for the installation, operation, maintenance,
repair, replacement and renewal of all stormwater management facilities located within the
MNMC Property, including, without limitation, any and all drainage courses, streams,
drainage ways, swales, inlets or catch basins, pipes, conduits, detention basins, infiltration
devices, best management practices facilities and erosion and sedimentation control
facilities in accordance with the Plans and all applicable federal, state, and local laws,
orders, rules, regulations, ordinances and resolutions. The Stormwater Management
Facilities shall be kept and maintained at all times in design condition.

b. Promptly upon completion of the Stormwater Management Facilities,
MNMC shall submit an actual “as built” plan to the Township for the Stormwater
Management Facilities located on the MNMC Parcel and required by the approved Plan.
The “as built” plan shall show all final design specifications for all permanent Stormwater
Management Facilities and shall be based on an actual field survey performed by a
professional land surveyor licensed as such by the Commonwealth of Pennsylvania. The
surveyor shall certify as to the accuracy of the “as built” plan, and it shall be submitted to
the Township for review and approval by the Township Engineer. The “as built” plan(s)
shall be submitted to the Township in a digital format approved by the Township.

C. Except as specifically set forth in the Plans, all Stormwater Management
Facilities are permanent and are not to be removed or modified without the prior written
consent of the Township, which consent shall be deemed granted by the Township’s





approval of a land development plan depicting such removal or modification. MNMC or
its permitted assigns shall perpetually maintain the Stormwater Management Facilities on
the MNMC Property and repair, replace and/or renew (as appropriate) any defects in the
Stormwater Management Facilities.

d. MNMC or its permitted assigns shall maintain any and all drainage
easements on the MNMC Property in a grassed or otherwise improved condition in
accordance with the Plans and Township Ordinances. MNMC or its permitted assigns shall
keep all easements free of all obstructions, including but not limited to, obstructions such
as fill, temporary or permanent structures, and plants (other than grass). Drainage
easements shall allow passage of stormwater in underground storm sewer piping and
associated structures and/or allow passage of stormwater over the surface of the ground
and shall allow access across the area for purposes of maintenance of the storm conveyance
systems.

€. Nothing herein shall prohibit MNMC from entering into separate
agreements allocating responsibility for MNMC’s obligations hereunder between Grantor
and MNMC, and the terms of those agreements shall control as to between Grantor and
MNMC but shall not relieve the parties from any obligation to the Township hereunder or
under the Township’s Ordinances unless expressly provided herein. For the avoidance of
doubt, this Agreement shall not modify the terms of, nor shall it relieve any Party from its
obligations under, the SWM Declaration or the SWM Easement.

Declaration of Easement.

a. The Grantor hereby imposes on the Property for the benefit of the Township and
all present and future owners of the Property or any portion thereof the perpetual
nonexclusive right, privilege and easement for the draining of stormwater in and
through the Stormwater Management Facilities depicted on the Plans. The
easement herein granted shall also provide the Township with the right of ingress
and egress over and upon the Property for the purpose of gaining access to all
Stormwater Management Facilities and for the purpose of inspecting the
Stormwater Management Facilities and performing any maintenance, repair,
replacement and/or renewal work permitted hereunder. The easements granted to
present and future owners of the Property shall be subject to the terms of SWM
Declaration and SWM Easement.

b. MNMC hereby imposes on the MNMC Property for the benefit of the Township
and all present and future owners of the MNMC Property or any portion thereof the
perpetual nonexclusive right, privilege and easement for the draining of stormwater
in and through the Stormwater Management Facilities depicted on the Plans. The
easement herein granted shall also provide the Township with the right of ingress
and egress over and upon the MNMC Property for the purpose of gaining access to
all Stormwater Management Facilities and for the purpose of inspecting the
Stormwater Management Facilities and performing any maintenance, repair,






replacement and/or renewal work permitted hereunder. The easements granted to
present and future owners of the MNMC Property shall be subject to the terms of
SWM Declaration and SWM Easement.

c. Furthermore, Grantor reserves the right to grant additional “Owners” (as defined in
the SWM Declaration) easements for the perpetual nonexclusive right, privilege
and easement for the draining of stormwater into Basin 1, Basin 2, Basin, 3 and
Basin 4 (the “Basins”) and related Storm Water Facilities, and the reservation of
such right shall continue notwithstanding the future conveyance of one or more
Basins to the Toftrees West Association; it being acknowledged that the Basins
were designed to accommodate storm water from the lands of other Owners
including, without limitation, the “Flow Area” as defined in the SWM Easement
and the planned R-6 Single Family Development as preliminarily depicted on the
plan of PennTerra Engineering last revised on November 27, 2023. For the
purposes of this Section 4(b), the signature by Grantor of a final land development
plan of an Owner shall constitute the grant of such Easement to the extent depicted
on such Plan. Any such Owners granted rights under the Easement and terms herein
shall thereafter be treated by Township as responsible Development Parties
hereunder.

6. Township Rights.

a. The Township shall have the right, but not the obligation, at any time and
from time to time upon reasonable notice, by its designated representatives, to enter upon
the Property and the MNMC Property to inspect the Stormwater Management Facilities.
The Township, itself or through its designated representative(s), shall have the right, but
not the obligation, to enter upon the Property and the MNMC Property (i) to inspect the
Stormwater Management Facilities, and (ii) to maintain, repair, replace and/or renew the
Stormwater Management Facilities if the owner of said property is in breach of any
provision of this Agreement. The costs of all such maintenance, repair, replacement, and/or
renewal shall be the sole responsibility of such owner or its permitted assigns.

b. The Township may cause a municipal lien to be imposed on the applicable
Parcel hereunder for any costs and expenses associated with maintenance, repair,
replacement and/or renewal of the Stormwater Management Facilities (including, without
limitation, engineering fees) located thereon and/or any costs and expenses associated with
the enforcement of this Agreement (including, without limitation, attorneys’ fees and court
costs) following a breach hereof by the owner thereof. Notwithstanding the foregoing, the
Township’s performance of any maintenance, repair, replacement and/or renewal of the
Stormwater Management Facilities shall in no way release the applicable owner from any
obligations hereunder, and said owner or its permitted assigns shall remain solely and
completely responsible and liable therefor.





C. The Township is not responsible for the maintenance, repair, restoration or
renewal of any areas on the Property or the MNMC Property, including without limitation
the Stormwater Management Facilities, and this Agreement shall not be construed to
impose any such obligations on the Township, excepting only damage caused by the gross
negligence or willful misconduct of the Township or its representatives in the exercise of
its rights pursuant to this Section 6.

7. Repair_of Existing Sinkhole in Infiltration Basin #3 and Repair of Any Future
Sinkholes in the Storm Water Management Facilities. During Grantor’s construction
of Infiltration Basin #1 designed to provide primary service to the Stormwater Management
Facilities, a sinkhole appeared. Upon review by the Grantor, Township, County
Conservation District and Grantor’s geotechnical engineering firm, a resolution to the
sinkhole in Infiltration Basin #1 (to fill and repair the same) was agreed upon and is
attached hereto as Exhibit “A” and the Grantor has agreed to complete those repairs within
sixty (60) days of the execution of this Agreement. Post completion of the repairs as
described in Exhibit “A”, the Grantor agrees to conduct regular inspections, no fewer than
every two (2) weeks or immediately after any rainfall producing precipitation of one (1)
inch or more, in accordance with the approved Post-Construction Stormwater Management
Plan. The Grantor, its successors and/or assigns’ maintenance and repair obligations
hereunder shall include maintenance of the Storm Water Facilities as corrected pursuant to
Exhibit “A” and repair of any new sinkholes that may arise in the Infiltration Basin #1 or
elsewhere in the Stormwater Management Facilities. The Grantor or its permitted assignees
shall be responsible for all such repairs including costs for design and review, and approval
of the same in accordance with Chapter 310 of the Code of Patton Township or any
amendments or replacements thereof (the “Storm Water Management Ordinance”).

8. Indemnification and Release.

a. The Grantor shall protect, indemnify and save harmless the Township and its
elected and appointed officials, employees, attorneys and agents against and from
any and all liabilities, suits, actions, claims, demands, losses, expenses and costs of
every kind and nature, including reasonable attorneys’ fees, in contract, tort,
statutory or otherwise incurred by, or asserted or imposed against, the Township
and its elected and appointed officials, employees, attorneys and agents, or any of
them, except those arising from the gross negligence or willful misconduct of the
Township and its elected and appointed officials, employees, attorneys and agents,
by reason of any accident, injury (including death) or damage to person or property
arising on its respective Parcel(s), however caused, or any design, use, non-use,
installation, operation, maintenance, repair, replacement, renewal or management
of, or in connection with, the Stormwater Management Facilities on its respective
Parcel or it’s Parcel(s), or any part thereof or Grantor’s breach of this Agreement.
The Grantor acknowledges and agrees that the Township shall not be liable for any
damage or injury to the persons or property of the Grantor hereunder or any of its
directors, officers, agents, contractors, subcontractors, employees, beneficiaries, or






any other person or entity who or which may be upon the Property hereunder except
to the extent arising from the gross negligence or willful misconduct of the
Township and its elected and appointed officials, employees, attorneys and agents.
The Township shall give the Grantor timely notice and shall forward to the Grantor
every demand, notice, summons or other process received with respect to any claim
or legal proceeding within the purview hereof, but the failure of the Township to
give such notice shall not affect any right to indemnification hereunder. The
Grantor’s obligations under this Section 8 shall survive any termination of this
Agreement.

b. MNMC shall protect, indemnify and save harmless the Township and its elected
and appointed officials, employees, attorneys and agents against and from any and
all liabilities, suits, actions, claims, demands, losses, expenses and costs of every
kind and nature, including reasonable attorneys’ fees, in contract, tort, statutory or
otherwise incurred by, or asserted or imposed against, the Township and its elected
and appointed officials, employees, attorneys and agents, or any of them, except
those arising from the gross negligence or willful misconduct of the Township and
its elected and appointed officials, employees, attorneys and agents, by reason of
any accident, injury (including death) or damage to person or property arising on
the MNMC Property, however caused, or any design, use, non-use, installation,
operation, maintenance, repair, replacement, renewal or management of, or in
connection with, the Stormwater Management Facilities on the MNMC Property,
or any part thereof or MNMC’s breach of this Agreement. MNMC acknowledges
and agrees that the Township shall not be liable for any damage or injury to the
persons or property of MNMC hereunder or any of its directors, officers, agents,
contractors, subcontractors, employees, beneficiaries, or any other person or entity
who or which may be upon the MNMC Property hereunder except to the extent
arising from the gross negligence or willful misconduct of the Township and its
elected and appointed officials, employees, attorneys and agents. The Township
shall give MNMC timely notice and shall forward to MNMC every demand, notice,
summons or other process received with respect to any claim or legal proceeding
within the purview hereof, but the failure of the Township to give such notice shall
not affect any right to indemnification hereunder. MNMC’s obligations under this
Section 8 shall survive any termination of this Agreement.

9. Successors and Assigns. This Agreement shall inure to the benefit of and shall be binding
upon the Development Parties, their successors and assigns. Provided, however, this
Agreement shall not be separately assigned without the simultaneous transfer of the
Property, or portion thereof, by the Grantor, or the MNMC Property by MNMC, without
the prior written consent of the Township, said consent not to be unreasonably withheld.
Any assignment shall require the assignee to agree in writing to accept all of the applicable
obligations hereunder. As used herein, the terms “Grantor” and “MNMC” shall be
construed to mean “Grantor” and “MNMC” and their respective successors and assigns.
For purposes of this Agreement, the change in control of fifty percent (50%) or more of






the ownership interests in the Grantor (whether by equity sale or merger) shall constitute
an assignment hereof. Notwithstanding the foregoing, Grantor shall be permitted to
transfer Storm Water Facilities and assign its obligations hereunder to the Toftrees West
Association in accordance with the SWM Declaration, in which event, the Grantor shall
have no further liability hereunder, except in the event of dissolution of Toftrees West
Association or its failure to act, with respect to the transferred Storm Water Facilities or
assigned obligations, except as set forth in the SWM Declaration.

10. Certain Covenants to Run with Land. All of the limitations, covenants, conditions,
easements, restrictions and rights contained in this Agreement and related to the Storm
Water Easement shall attach to and run with the Property and the MNMC Property (as
applicable) and any portion of the Property subdivided or consolidated therefrom.
Notwithstanding anything herein to the contrary, this Agreement shall only be binding upon a
Party or a successor owner during its ownership of a Parcel (or portion thereof) and any owner,
including the Development Parties, shall not be responsible for maintenance or events
occurring after it transfers the applicable Parcel or portion thereof.

11. Notices. Any notice or communication required or permitted by this Agreement shall be
in writing and shall be sent certified mail, postage paid, return receipt requested, to the
address, as appropriate, listed below.

Township: Amy Farkas
Township Manager
Patton Township
100 Patton Plaza
State College, PA 16803

Grantor: Patton Development Company 11
c/o
2121 Old Gatesburg Road
State College, PA 16803

MNMC: Mount Nittany Medical Center
1800 E. Park Avenue
State College, PA 16803

Any Party may change its address by written notice to the other Parties. All notices and
other communication shall be deemed to have been received two days after mailing,
whether or not the correspondence is actually claimed by the Party receiving the notice or
other communication.

12. Amendment. This Agreement may be amended only by an instrument in writing signed
by the Parties hereto. Except as expressly provided in this Agreement, no waiver by a





13.

14.

15

16.

17.

18.

19.

Party hereto of any provision or right under this Agreement shall be binding unless
executed in writing by the Party hereto making the waiver. No waiver of any provision of
or right under this Agreement shall constitute a waiver of any other provision of or right
hereunder, nor shall any waiver be considered a continuing waiver. Any amendment to
this Agreement is intended to be recorded in the Centre County Recorder of Deeds Office.

Binding Effect. This Agreement and all terms and conditions thereof shall inure to the
benefit of and bind the Parties hereto and their respective successors and permitted assigns.
The Township may within its sole discretion assign or transfer this Agreement and its
rights, obligations and duties pursuant to this Agreement to any public, semi-public,
municipal or non-profit entity.

Enforcement. Any violation of this Agreement by a Developer Party hereunder or its
agents, servants, employees, heirs, administrators, successors and assigns shall be
considered a violation of the Township Stormwater Management Ordinance. In addition
to all other remedies provided herein and by law, all such violations shall be cause for the
Township’s initiation of enforcement proceedings, including actions at law or in equity,
authorized by the ordinances of the Township, the Pennsylvania Municipalities Planning
Code, the Stormwater Management Act and/or any other applicable federal, state or local
laws.

. Severability. If any provision of this Agreement is held to be illegal, invalid or

unenforceable, such provision shall be fully severable. This Agreement shall be construed
and enforced as if such illegal, invalid or unenforceable provision had never comprised a
part of this Agreement.

Governing Law. This Agreement shall be governed by and construed under the laws of
the Commonwealth of Pennsylvania without regard to its principals regarding conflicts of
law.

Recordation. Promptly upon the Parties’ mutual execution and delivery of this
Agreement, the Grantor shall cause this Agreement to be recorded in the Centre County
Recorder of Deeds Office.

Entire Agreement. This Agreement and the documents referenced herein contain the
entire understanding and agreement between the Parties hereto with respect to the subject
matter of this Agreement, and there are no other terms, conditions, promises, undertakings,
statements or representations either written or oral or express or implied, concerning the
matters agreed to in this Agreement.

Tense. For purposes of this Agreement, any terms used in the masculine gender shall
include the feminine and neuter, and vice versa, and any terms used in the singular shall
include the plural and vice versa.
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IN WITNESS WHEREOF, the Parties hereto have set their hands and seals on the date
set forth herein.

ATTEST: TOWNSHIP OF PATTON

By:

Amy Farkas, Manager

(SEAL)
COMMONWEALTH OF PENNSYLVANIA )
COUNTY OF CENTRE 3 N
Onthis  day of , 2024, before me, the undersigned officer,

a Notary Public, personally appeared AMY FARKAS who acknowledged herself to be the
Manager of the TOWNSHIP OF PATTON, a political subdivision of the Commonwealth of
Pennsylvania, and that she, as such officer, being duly authorized to do so, executed the foregoing
instrument for the purposes set forth therein by signing the name of said Township by herself as
such officer.

WITNESS my hand and notary seal the day and year aforesaid.

Notary Public

My commission expires:
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IN WITNESS WHEREOF, the Parties hereto have set their hands and seals on the date
set forth herein.

ATTEST: PATTON DEVELOPMENT COMPANY
IL, LLC
By:
Name:
Title:
(SEAL)
COMMONWEALTH OF PENNSYLVANIA )
) Ss
COUNTY OF ALLEGHENY )
On this day of , 2024, before me, the undersigned officer,
a Notary Public, personally appeared , who acknowledged himself
to be the , of PATTON DEVELOPMENT COMPANY II,

LLC, and that s/he, as such officer, being duly authorized to do so, executed the foregoing
instrument for the purposes set forth therein by signing the name of said Company as such officer.

WITNESS my hand and notary seal the day and year aforesaid.

Notary Public

My commission expires:
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IN WITNESS WHEREOF, the Parties hereto have set their hands and seals on the date
set forth herein.

ATTEST: MOUNT NITTANY MEDICAL
CENTER
By:
Name:
Title:
(SEAL)
COMMONWEALTH OF PENNSYLVANIA )
) Ss
COUNTY OF CENTRE )
On this day of , 2024, before me, the undersigned officer,
a Notary Public, personally appeared , who acknowledged
her/himself to be the , of MOUNT NITTANY MEDICAL

CENTER, and that s/he, as such officer, being duly authorized to do so, executed the foregoing
instrument for the purposes set forth therein by signing the name of said Corporation as such
officer.

WITNESS my hand and notary seal the day and year aforesaid.

Notary Public

My commission expires:
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EXHIBIT A

INFILTRATION BASIN #1 SINKHOLE REPAIR PLAN
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8. Any Signage required by the Township shall be acquired and erected at the expense of the Developer. iy . \S‘LL“ _
Lat. N40'49°42.752 _ _ .
witness my hand and sedl, this date MM t6 3Zoﬁ. 9. All streets shall have a 28 width with a 25'~8" paved cartway bordered by cement concrete curb and gutter centered within a dedicated 50" R—0-W. Long W775303.132" & \ \ ~ Book Pg Drive P View/snap _Minor Rev
10. All open space areas, drainage easements, detention basin, and dll drainage structures located outside of the street R~0-W shall be maintained by the o 4 M Acad 13197-PH3-02-RP Acad 13197.9/Plot Files
Commonwealth of Pennsylvania - Notary Seal Honors Crossing {l Homeowners Association. N 2 : \
DEBRAAgOL;NG‘NOtaWP“bHC 11. Project References: A~ Loyout RECORD FLAN
My COmm&ssie:n Exi?,ﬂebs. 2022 a. "Toftrees Master Plan”, prepared by Miller, Detuerk & Associates approved May 27, 1987 ‘ P \. /
Commission Number 1326679 b. "Land Disposition and Subdivision Map of a Portion Lands of Federated Home & Mortgage Co., Inc.”, by Sweetland Engineering & Associates, Inc., PROPOSED - (. _ )
‘ : dated March 25, 1985 and recorded at the Centre County Recorder of Deeds Office in Plat Book 34, Page 116, on Octobgr 4, 1985, e doted 15" LANDSCAPE [
} ] J ¢. "Toftrees Planned Community Master Plan Amendment, The Village @ Penn State, Phase Two, Master Plan”, by PennTerra Engineering, Inc. date : S :
: AR/ Ema,n{ (Dw August 31, 2001 and recorded at the Centre County Recorder's Office in Plat Book 65, Page 160 on May 30, 2002. . .BUFFER EASEMEN? . ; / ) o
Notary Public { } | Commission Expires ’ d. "Preliminary/Final Subdivision Plan of Tax Parcel 18—21-10" by PennTerra Engineering, Inc. dated January 8, 2002 and recorded at the Centre County Recorder t o .. i Q) LOT E x,sflng F eafures Legend
i ' of Deeds Office in Plat Book 65, Page 160 on May 30, 2002. enmTerra E e, dated October 1. 2007 /_/ ' P 0165 AC 7 _
Ty e. "Toftrees Planned C ity Master Plan Amendment, The Village @ Penn State, Tracts 1A, 1B & 2B," by PennTerra Engineering, Inc. dated October 1, N L . i
Storm wuter Fqcmhes ACknOWIedgemeni and recorded nqet thzngsxp:eyCoS:ty Recorder of Deeds Office ingPlat Book 81 Page 37 on July 8, 2008. o~ \4’ -+ 7,200, SF @ / Froperty Line ‘ g;éimg FEIGED PR TOMSHP GO
(T 18-21-10) f. "Preliminary/Final Subdivision Plan, Phases 6, 7, & 8," by PennTerra Engineering, Inc. dated January 2, 2008 and recorded at the Centre County Recorder of W, / A Adjoining Property/ R-0-W Line 030119 REVSED PER TOMNSHP COMMENTS
Deeds Office in Plat Book 81, Page 35 on July 9, 2008. \,QK / é K ) ot
| %_, Z the Legal Owner, g. "ALTA/ACSM Land Title Survey, Tract 2B A portion of Tax Parcel 18-21-10,” by PennTerra Engineering, Inc. dated March 8, 2012. ; 7?&00,\ \/ o AJ Contours (7 s& 2 3) FRYSPI g ge——
: ' ' h. "Tract 2B, Final Subdivision Plan,” by PennTerra Engineering, inc. dated April 3, 2012 and recorded at the Centre County Recorder of Deeds Office in Plat Book . / /

acknowledge the Stormwater Management System is to be maintained

AND REMOVAL OF SWM BASIN
Contours (5's & 10's) RRK /S Lo 06/06/24

LOT 210

86, Page 60 on August 2, 2012,

h . . . , Date Descripti CW REVISED PER TOWNSHIP COMMENTS
in (;‘CC:rS"“Ce with the OPPrO}[/e? ?W"efiﬁ'Ph and *gﬂ'"tﬁ”‘mge P]m%ff‘g i "The Village @ Penn State, Phase 12 — Preliminary/Final Subdivision Plans,” by PennTerra Engineering, Inc. last dated December 4, 2014 and recorded o the "0.165 AC Foge of Curb / Gurb & Cutter ption .
and snail remain a permanent fixture w ich can be altered only Centre County Recorder of Deeds Office in Plat Book 80, Page 37 on December 16, 2014. _ 7,200 SF ‘ S REVISIONS p O REVISED PER TOMNSHP COMMENTS
approval of a revised plan by the Township of Patton. j "The Station Final Subdivision Plan” by PennTerra Engineering, Inc. dated March 28, 2017 and recorded at the Centre County Recorder of Deeds Office in Plat \\%‘5‘?‘, 1 g “ Water Line w/ Hydrant Location ; 2 - o
Book 92, Page 38 on Aug. 10, 2017. , 72 R ’ o ‘ ' .
. . . k. Toftrees Plan Community Master Plan Updates”, prepared by PennTerra Engineering, Inc. last dated Jan. 27, 2017 ond recorded at the Centre County Recorder's ’?&ooik Ay . P S Sanitary Sewer Line W/ Manhole The Vl]lage REVISIONS
TOWI"IShip Planmng Commission Office in Plat Book 92, Page 41 on Aug. 15, 2017. o : S e Sl Boundar Li Penn State - J
. ) o d l. "The Station Final Land Development Plan” by PennTerra Engineering, Inc. dated March 28, 2017 and recorded at the Centre County Recorder of Deeds Office in LOT 21 1 P . e e oll Bounaary Line at Fenn dSta p N
Patton Township Planning Commission Approve Plat Book 92, Page 43 on Aug. 15, 2017. , 0,165 AC L ;
_ — /? m. Toftrees Plan Community Master Plan Updates”, prepared by PennTerra Engineering, Inc. last dated April 21, 2017 and recorded at the Centre County 7.200 SF LOT 228 \ 4 ~
-/~ Recorder’s Office in Plat Book 92, Page 133 on Jan. 9, 2018. @ 0.214 AC 885 - | o - - . PROPOSED FE ATURES LEGEND PATTON TOWNSHIP
Date 12. As-Built drawings will be prepared in accordance with the Patton Township Storm Water Ordinance, Chapter 147, Section 147-24.C. /\afﬁy \9\!5{58 SF / P/ L OT 23 N AR : . o CENTRE COUNTY
-1 - {q 13. The SWM Management Operation and Maintenance Plan is included as part of the SWM plan in accordance with Patton Township SWM Ordinance - 20.00a \/ ’ % ,{;’g?‘ 02 46 AC / /\ N\ o PROPERTY LINE PENNSYLVANIA
Secretar ’ ‘ Date Sec. 147-28. This plan identifies party(ies) or entity responsible for the maintenance of the SWM and BMP facilities shown on this plan. . ' \/ . 10-725 SF : \ 6:9 G, s . o EASEMENT LINE
y 14, Roof runoff from downspouts is required to be directed to underground stone roof sumps as part of the SWM plan for Lots 201, 202, and 203 in Phase 9. ; “, /. {Q / : 7 2, NS - / ROLLED CONCRETE CURB & GUTTER = .
. ot /o M ot PROPOSED FIRE HYDRANT 2N 7 N - PHASE 9 - 5 The Vi age
Township SuperViSOI'S 15. Street trees along proposed streets shall be us)follows: (Spacing: 30 Max., Caliper: 2—1/2" Min. at 6" above ground) - - &‘\;\r & _ S TITIITITTITITIIIIIL . 5 WDE CONCRETE SIDEWALK w Penn S tate
Red Maple (Acer Rubrum — "October Glory” ' . © L W A N o | at
Patton Township Supervisors Approxe Due to pote(antiql conflicts with driveway entrances and construction equipment, the in?‘tclfllc;ion of stre'et treest rr:i’ghint this1 ggbcgéts;on N N ; L /\‘\, LOT 233 > . N A © .P. TO BE SET PREL'MINARY/ HNAL
o shall be done in concurrence with individual home construction. Street tree planting shall be in compliance with Section -36. ’ 0194 AC ? \ , S
/\ '.A . rz -\0 ~ \q (Street Trees) of the Patton Township Subdivision and Land Development Ordinance (SALDO). %\ - 8,454 SF // N N 6"90\ TN A . 100 LOT ADDRESS SUBDN‘S'ON PLAN (P:é"\ll’TT(R)E TOWNSHIP
X ) ) S . y 7 o . o
y v;?‘ Date 16. Former Open Space Lot 236 has been removed and replaced with a Declaration oé'Restrictive Covengn% (Conservation Easement) on Residential Lots 203 through 208. N / % ,Q':“' . 5 SIDE 2 N\ ST o ‘{SZ SIGN W/ LABEL ~ PENNSYLVANIA
Ly 7 1/ ) 3 The Declaration is recorded in Centre County Recorder of Deeds Office in RB 2232  r6_ | . / W G“’(\' I\&/ SFTBACK \ S o B
” RS Wl Dote’ 17. Al streets are public and aliow for fire apparatus access. There are no fire department connections or built-in fire suppression systems proposed at this time. é@ L\ /\'®' LOT 23 4 ,"\ ‘ 15’REAR , b_. FIRE HYDRANT
18. Waddle Road Contribution Fees in the amount of $725.62 per single family detached unit, until November 30, 2018, shall be due prior X 0.187 AC 4 . N\ SETBACK ’ ’
) . N to issuance of zoning permit in accordance with the Tofirees Master Plan. The fee per unit will escalate by 3.13% each year < 8134 SF N>
Professional Land Surveyor Certification on November 30th each year thereafter. | | WA,
L Nevin L Grove, o Professional Land Surveyor in the Commonwealth 19. Refer to Plan Sheet PC2 of this plan set for the Stormwater Management Operdtlo? and Maintenance Plan. . \ 0_\7. ' e 50 ,L 5‘ L EGEND
of Pennsylvania, do hereby certify that this plan correctly represents 20. The Individual Lot Owners shall maintain the required vegetation specified in the 15 Landscape Buffer Easement as shown in this plan. P
the tracts of lands as shown. Also, Individual Lot Owners are responsible for maintenance of the conservation area as specified in the Declaration of Restrictive Covenant. ' ‘ ~ . .
o ’ K e SIDEN S Soil cover on the site consists of: RECORD PLAN
5/ [ / 1 NAT1SUEW  99.09 véi/ 8 G SETBACK . \ ” HaB - Hagerstown silt loam, 3%-8% Slopes
" ¥ T efege HH Y A VA . A - ] dy I A 2%~8% Sh
Signefure Date Downstream Storm Water Facilities Acknowledgement Downstream Storm Water Facilities Acknowledgement o 2N W8 = Worison sandy loam, 2%-5X Slpes
' (T.P. 18-21-12D) (T.P. 18-004-4A) N MrC = Worrison sandy loam, 8%-15% Slopes
. . . pe * 4 —alT o )
DBS|gn Engmeer StOr wa‘ier CGﬁlflCGhOﬂ The undersigned owners of the property described in the deed dated August 17th, The undersigned owners of the property described in the deed dated August 11th, 2010 and recorded at RB 2062, PG 255, acknowledges N
2017 and recorded ot RB 2203, PG 985, acknowledges construction and/or design of | construction and/or design of the storm water facilities as depicted herein and in accordance with the Amended and Restated Easement
| ﬂ, 7 hereby certify that the the storm water facilities as depicted herein and in accordance with the Amended Agreement for Storm Water Facilities and Landscape Buffer dated March 28, 2019 and recorded at RB __2230 , PG _752 . )
Stormwater Man ddement Plan mests des’ign stanydcrds gn d criteric | 9nd Restated Easement Agreement for Storm Water Facilities and Lcnds;gge Buffer oy FRONf" : > <
! : dated __March 28, d ded at RB 2230 , PG . S : PROJECT NO.
of the Patton Township Stormwater Management Requlations, e 2018 , anel recoree The\WITNESS /ATTEST STATE COLLEGE Friends LIMITED The WANESS/ATIEST , / STATE COLLEGE Friends LIMITED & (GARAGE & HOUSE)
Chapter 147 of the Patton Township Code of Ordlnor‘\f;“g?_.ﬁ PARTNERSHIP y / /) PARTNERSHIP SETBACK GRAPHIC SCALE 13197.9
e THE STATION AT STATE COLLEGE, LLC . Partner: { By its General Partner:
n T I T A Delaware Limited Liability Company tvuu/\ By its General Partner. y W Wz y artner: . . . . " : o —
P 00094-0103 Jul 12, 2018 : }*'fi‘-f"f’f"\»);“ State College Friends, LLC 4 / ? State College Friends, LLC C
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THE VILLAGE
AT PENN STATE

Owners Certification CORRECTIVE ACTION PLAN NOTES: PHASE 9

TAX PARCEL 18-21-123 . . . )
LOT 235 The purpose of this plan is to revise the required setbacks for Lot 239.

1. General Site Information:
a. Owners of Lot 235: Jianwei Liu

Commonwealth of County of 115 Victory Bivd
Pennsylvania Centre State College, PA 16803
TP. 18-21-123
On this the day of , 20 , RB 2307 / PG 47

h.  Building Setback Lines* : The required setbacks for Lot 235 are: Front — 20 for dwelling and garage, Side — 5, Rear — 15’
The required setbacks for all other Lots remain as shown in Project Note 1.h. (Above)
(*There are no minimum setbacks along interior streets or between lot lines within the Toftrees Master Plan)

the undersigned owners personally appeared before me and

certified that they were the owners of the properties shown 2. If the home on Lot 235 is destroyed beyond 60% of its value, a replacement home must be built to meet the original setbacks indicated on the Subdivision Plan recorded in Plat book 97, Page 151. (This note shall be added to all re-recorded deeds)
on this plan and acknowledge the same to be their act and plan 3. All additions on Lot 235 must meet the original subdivision setbacks. The property owners will have the option to seek relief from the Patton Township Zoning Hearing Board, but will be responsible for all fees associated with the hearing request.
and designs, the same to be recorded as such, according to the law. L )
f PROJECT NO. )
Owner . . 1 31 97 g
witness my hand and sedl, this date TOW"ShlP SUPQfVlSOfS DATE
Patton Township Supervisors Approved
MAY 7, 2024
Chairman Date SCALE SHEET NO.
Notary Public Commission Expires 1” = 50’ 2
Secretary Date OF 2
\. J \. y
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PH:  814-231-8285
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PH:  717-522-5031
Fax: 717-522-5046

WWW.PENNTERRA.COM

COPYRIGHT 2024 BY THE ENGINEER

THE INFORMATION CONTAINED HEREON
MAY NOT BE USED OR COPED IN ANY
MANNER WITHOUT THE WRITTEN
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OTHERWISE PROVIDED BY APPROPRIATE
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© PENNTERRA ENGINEERING 2024

ACT 287 UTILITY INFORMATION
(SERIAL NUMBER: 20141390228)

SANITARY SEWER
UNIVERSITY AREA JOINT AUTHORITY
1576 SPRING VALLEY ROAD
STATE COLLEGE, PA 16801
PHONE: (814) 238-5361

PUBLIC WATER
STATE COLLEGE BOROUGH WATER AUTHORITY
1201 WEST BRANCH ROAD
STATE COLLEGE, PA 16801
PHONE: (814) 238-6766

ELECTRIC — WEST PENN POWER COMPANY
2800 EAST COLLEGE AVENUE
STATE COLLEGE, PA 16801
PHONE: (814) 237-5721

TELEPHONE - VERIZON
224 SOUTH ALLEN STREET
STATE COLLEGE, PA 16801
PHONE: (814) 231-6511

CABLE TELEVISION
60 DECIBEL ROAD
STATE COLLEGE, PA. 16801
PHONE: (814) 238-5050

NATURAL GAS - COLUMBIA GAS OF PA
2550 CAROLEAN INDUSTRIAL DRIVE
STATE COLLEGE, PA. 16801
PHONE: (814) 278-5840

STORM SEWER AND TRAFFIC SIGNALS

PATTON TOWNSHIP PA DISTRICT 2-0
100 PATTON PLAZA 70 PENNDOT DRIVE
STATE COLLEGE, PA 16801 CLEARFIELD, PA 16820
PHONE: (814) 234-0271

PHONE: (814) 765-0400

ALL RIGHTS RESERVED

2/

BEFORE YOU DIG ANYWHERE IN
PENNSYLVANIA | CALL 1-800—242-1776
NON-MEMBERS MUST BE CONTACTED DIRECTLY
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Pinnacle Development
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Owners Certification
TAX PARCEL 18-21-143

LOT 213
Commonwealth of County of
Pennsylvania Cenfre
On this the day of , 20

&

SCAL

o

AN T
S, Tt
&

“Location Map

BEAUMANOR j
™ |

ROAD

THE
STATION l

E: 1"=2000’ - o

DRIVE

WOODLEDGE
AVENUE

Key Map

SCALE: 1"=400’

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown
on this plan and acknowledge the same to be their act and
plan and designs, the same to be recorded as such, according
to the law.

Owner

witness my hand and sedl, this date

Commonwealth of Pennsylvania

County of Centre
/ 7ﬂ’ of Cbtﬂé!' 7T

Owners Certification (T.P. 18-21-10)

Commonwealth of Pennsylvania
County of Centre

20/ 9 On this the /772

of

Owners Certification (T.P. 18-21-12D)

O LOCA

20297

On this the
% pleet £ fpole

, personally

Lober?- £. Feole

, personally

appeared before me and certified that they were the

according to the law.

AN

Notary Public Commission Expires

Owners Certification
TAX PARCEL 18-21-145

LOT 215
Commonwealth of County of
Pennsylvania Centre
On this the day of , 20

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown
on this plan and acknowledge the same to be their act and
plan and designs, the same to be recorded as such, according
to the law.

Owner

witness my hand and sedl, this date

Notary Public Commission Expires

properties shown on this plan and acknowledge the same to be
their act and plan and designs, the same to be recorded as such,

owners of the

according to the law.

=R

appeared before me and certified that they were the owners of the
properties shown on this plan and acknowledge the same to be
their act and plan and designs, the same to be recorded as such,

Commonwealth of Pennsyivania - Notary $eal
SandraK. Telegraphis, Notary Public
Centre County
My commission expires September 7, 2022
Commission number 1227298

witness my hand and seal, this date &é— / Z M/?

witness my hand and seal, this date &C t / Z KO7 9

Centre County

Commission number 1227298

Commonwealth of Pennsylvania - Notary Seal
Sandra K. Telegraphis, Notary Public

My commission expires September 7,

2022

202

Sepl 7 20

lember, P, nnsﬂEi iagion of Notaries. 7
1@ M V]

Notary Public Commission Expires

S ; Mezber, Pennsylvanja Agsociation of Notaries
. . - it . L4
Notary Public ? E Commission Expires

Commonwedlth of Pennsylvania
County of Centre

I, the owner of the Real Estate shown and described

responsibility for maintenance of lands and or facilitie

o Sk

Offer of Dedication (T.P. 18-21-10)

that all proposed streets, rights of ways, and easements not
heretofore dedicated, are hereby offered for public use. | acknowledge

completed and accepted for dedication by the Municipality.

witness my hand and seal, this date % / ZM/ 9

herein, certify

Fire Chief Cerification

| have reviewed and hereby certify that the location of Fire Lanes

27 Mov 2Zo19

s until they are

Date

Commonwealth of Pennsylvania - Notz
SandraK. Telegraph{s, Notarycl’;t:rgli?:ea'
Centre County
My commission expires September 7,2022
Commission number 1227298

Member, Pennsylvania Association of Notaries

Saoncls K BB s0a0bin

2@6’7,;0»

Notary Public V Commission Expires

Owners Certification
TAX PARCEL 18-21-146
LOT 216

Commonwealth of County of
Pennsylvania Cenfre
On this the day of , 20

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown
on this plan and acknowledge the same to be their act and
plan and designs, the same to be recorded as such, according
to the law.

Owner

witness my hand and seal, this date

Notary Public Commission Expires

Owners Certification
TAX PARCEL 18-21-147
LOT 217

Commonwealth of County of
Pennsylvania Cenfre
On this the day of , 20

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown
on this plan and acknowledge the same to be their act and
plan and designs, the same to be recorded as such, according
to the law.

Owner

witness my hand and sedl, this date

Notary Public Commission Expires

(T.P. 18-21-10)

BN

and shall remain a permanent fixture which can be dl
approval of a revised plan by the Township of Patton.

Storm Water Facilities Acknowledgement

acknowledge the Stormwater Management System is to be maintained
in accordance with the approved Ownership and Maintenance Program

the Legal Owner,

tered only after

Township Planning Commission

P\a{n Townshin Approved
11 -~ el

Lhairm Date
[2-16-19
Secretary Date

Township Supervisors

Patton Township Supervisors Approved

: =

Seosced, S w2ln/zem
" Qldlr n AN \S Date ¥

LA P /Z///L/?O/q
Secretary Date’

of Pennsylvania, do hereby certify that this plan correctly
the tracts of lands as shown.

Professional Land Surveyor Certifi

l, Nevin L. Grove, a Professional Land Surveyor in the Commonwealth

ication

represents

Project Notes:

1. General Site Information :

a. Legal Owners: T.P. 18-21-10

Pinnacle Development LLC
2121 Old Gatesburg Road
State College, PA 16803

b. Record Book / Page :
c. Tax Parcel No. :

d. Land is Zoned :

e. Proposed Land Use :
f. Existing Land Use :

g. Total No. of Lots :

1137/445
18-21-10

Vacant (Wooded)

Planned Community
Single Family Residential Development

17 Single—Family and 1 Open Space

T.P. 18-21-12D

2142/451
18-21-12D
Planned Community
Tract Residue
Vacant
1 Residual Tract

P~~~ NN
h. Building Setback Lines* : Front — 20° for Dwelling & 25 for Garage, Sides — 5', Rear — 15'

(*There are no minimum setbacks along ‘interior streets or between lot lines within the Toftrees Master Plan)

i. Existing Acreage: P 18-21-10

291,250 SF/ 6.686 Ac.

Proposed Acreage: TP 18-21-10

Lots = 131,800 SF/ 3.026 Ac.

TP 18-21-12D
172,221 SF/ 3.954 Ac.

TP 18-21-12D

Roads = 29,265 SF/ 0.672 Ac.
Open Space = 124,408 SF/ 2.856 Ac.

Total Area = 285,473 SF/ 6.554 Ac.

2. The purpose of this plan is to subdivide Phase 10 into 17 Single Family House Lots, 1 Open Space Lot, and public streets. Also this plan will replot the Residual Lot 3 into Lot 3R.

Toftrees Acquisition LLC
2121 0ld Gatesburg Road
State College, PA 16803

178,000 SF/ 4.086 Ac.

I~

3. ACT 287 Utility Information:  All utility locations should be verified prior to any construction, utility information and locations should be
considered approximate. Contractor shall notify PA One Call prior to any excavation.
a. Electric: West Penn Power Company, 2800 E. College Ave., State College, PA 16801 — Phone: 814—-237-5721

b. Telephone:

Verizon, 224 South Allen Street, State College, PA 16801 — Phone: 814-231-6511

c. Cable TV: Comcast, 60 Decibel Road, State College, PA 16801 — Phone: 814—238-5050

d. Natural Gas: Columbia Gas, 2550 Carolean Drive, State College, PA 16801 — Phone: 814—-278-5840

e. Sanitary Sewer: University Area Joint Authority, 1576 Spring Valley Road, State College, PA 16801 — Phone: 814—-238-5361

f. Water:
g. Storm Sewer & Traffic Devices:

State College Borough Water Authority — 1201 West Branch Road, State College, PA 16801 — Phone: 814-238-6766
Patton Township — 100 Patton Plaza, State College, PA 16801 — Phone: 814—234-0271

PA District 2-0 — 70 PennDOT Drive, Clearfield, PA 16820 — Phone: 814-765-0400

4. Contours Shown are taken from survey data collected in the field, and are based on USGS Datum.
Project Benchmark is Existing Manhole VPS2—12.7 at the intersection of Victory Blvd. and Woodledge Dr., Elevation = 1187.02'.

Seal
5. There is a 10" Sidewalk & Utility Easement along the street frontage of all lots as shown.
6. Property monuments and pins shall be set after lot development and landscaping is completed.
7. Street Lighting : Each lot shall be equipped with a "dusk 'till dawn” photocell controlled lamp on a post placed in the front lawn. Street lights along Township
roadways shall have a maximum shielded luminaire height of 25 feet or, if a plan for full cutoff fixtures and supplemental shielding to protect neighboring
properties from glare is presented to and approved by the Township, @ maximum lumingire height of 40 feet.
8. Any Signage required by the Township shall be acquired and erected at the expense of the Developer.
9. All streets shall have a 28" width with a 25'-8" paved cartway bordered by cement concrete curb and gutter centered within a dedicated 50" R—0-W.
10. All open space areas, drainage easements, detention basin, and all drainage structures located outside of the street R—0—W shall be maintained by the
VPS Master Homeowners Association. Seal
11. Project References: 19.  Easement Information: [ )
a. "Toftrees Master Plan”, prepared by Miller, Detuerk & Associates approved May 27, 1987. ’ . _
b. "Land Disposition and Subdivision Map of a Portion Lands of Federated Home & Mortgage Co., Inc.”, by Sweetland Engineering & Associates, Inc., \ Designer
dated March 25, 1985 and recorded at the Centre County Recorder of Deeds Office in Plat Book 34, Page 116, on October 4, 1985. . ' 7 CW
c. "Toftrees Planned Community Master Plan Amendment, The Village @ Penn State, Phase Two, Master Plan”, by PennTerra Engineering, Inc. dated 0. Drainage Eosements #1-7 as shown, and to be recorded os part of a Grant of Reciprocal Draftsman
August 31, 2001 and recorded at the Centre County Recorder's Office in Plat Book 65, Page 160 on May 30, 2002. Storm Water Easements immediately following the recording of this plan. Designer RRK Proi ACF
d. "Preliminary/Final Subdivision Plan of Tax Parcel 18—21-10" by PennTerra Engineering, Inc. dated January 8, 2002 and recorded at the Centre County Recorder ) rojManager
of Deeds Office in Plat Book 65, Page 160 on May 30, 2002. b. Variable Width Detention Easement as shown, and to be recorded os port of a Grant of Draftsman Survevor XXX
e. "Toftrees Planned Community Master Plan Amendment, The Village @ Penn State, Tracts 1A, 1B & 2B,” by PennTerra Engineering, Inc. dated October 1, 2007 Reciprocal Storm Water Easements immediately following the recording of ‘this plan. ¥
f ';ndrre'cord% ot| tsheb:e.n?re g?unt{:: ecordser ; f a[c)egd's bOffge "} PlotEBo?k ; Pa?e 33 f nd J:'y . 2goséooa d recorded at the Centre County Recorder of e R . S ) o m— FrojNerager. L Perimeter Ck. XXX
¢ D;Zé’;‘"g;;.l)": . |ir:ICIP|Gli 8?511021 gz' o 3055":" il 2608)' SOOI ENGRIDETRN], WIc.. Kared akmmnyZ, and recorded iat the: Lentre Lounty hecoroer o c. Existing 20" Sanitary Sewer Easement us show: und on Record as authority Sewer Extension AR
g. "ALTA/ACSM Land Title Surve;/, Tr%ct 28 A pogtio'n of T;Jx Parcel 18-21-10," by PennTerra Engineering, Inc. dated March 8, 2012. Agreement at University Area Joint Authority s ‘office, dated July 19, 2017. S / Book il Pg RA-KK
h. S&ra;;gzﬁéoﬁggl E:;:;rzonzg:%n by PennTerra Engineering, Inc. dated April 3, 2012 and recorded at the Centre County Recorder of Deeds Office in Plat Book d. Proposed 20’ Sanitary Sewer Easement as shown and on Record as University Area Joint Perimeter ck_ to(.;lm e P View Jsnop Minor Rev
i. "The Village @ Penn State, Phase 12 — Preliminary/Final Subdivision Plans,” by PennTerra Engineering, Inc. last dated December 4, 2014 and recorded at the Authority Sewer Extension Agreement at University Area Joint Authority's office, dated April 17, 2019. Book Pg 1 o 13197.10/Plot Fies
Centre County Recorder of Deeds Office in Plat Book 80, Page 37 on December 16, 2014. :
J 'TBhe Stgoé(iog Finozl)BSubdivision Plan” by PennTerra Engineering, Inc. dated March 28, 2017 and recorded at the Centre County Recorder of Deeds Office in Plat e. Proposed 10’ Utility and Sidewalk Easement, os shown, and to be recorded as part of a Acad _13197-PH10-03-RP-NOTES
ook 92, Page 38 on Aug, 10, 2017. Declaration of Permanent Utility ond Sidewalk Access ond Maintenance Eosement immediately following
k. Toftrees Plan Community Master Plan Updates”, prepared by PennTerra Engineering, Inc. last dated Jan. 27, 2017 and recorded at the Centre County Recorder’s the recording of this plan Y Layout__ SIGNATURES AND NOTES
Office in Plat Book 92, Page 41 on Aug. 15, 2017. ’ \
I. "The Station Final Land Development Plan” by PennTerra Engineering, Inc. dated March 28, 2017 and recorded at the Centre County Recorder of Deeds Office r
in Plat Book 92, Page 43 on Aug. 15, 2017. : .
m. Toftrees Plan Community Master Plan Updates”, prepared by PennTerra Engineering, Inc. last dated April 21, 2017 and recorded at the Centre County Recorder’s
Office in Plat Book 92, Page 133 on Jan. 9, 2018.
n. "The Village @ Penn State, Phase 9 — Preliminary/Final Subdivision Plans,” by PennTerra Engineering, Inc. last dated June 1, 2018 and recorded at the Centre
County Recorder of Deeds Office in Plat Book 94, Page 103.
12. As—Built drawings will be prepared in accordance with the Patton Township Storm Water Ordinance, Chapter 147, Section 147-24.C.
13. The SWM Management Operation and Maintenance Plan is included as part of the SWM plan in accordance with Patton Township SWM Ordinance — 8-23-19  REVISED TO MEET APPROVAL CONDITIONS
Sec. 147-28. This plan identifies party(ies) or entity responsible for the maintenance of the SWM and BMP facilities shown on this plan. i 06/06/24
3-1-19  REVISED PER TOWNSHP COMMENTS
) — » CJW REVISED PER TOWNSHIP COMMENTS
14. Street trees along proposed streets shall be as follows: (Spacing: 30' Max., Caliper: 2-1/2" Min. at 6" above ground) y 05/24] 2%
Red Maple (Acer Rubrum — "October Glory") Date Description oM v "
Due to potential conflicts with driveway entrances and construction equipment, the installation of street trees within this subdivision REVISIONS Dot REDISED_PtE_R TOMNSHI COMNENTS
shall be done in concurrence with individual home construction. Street tree planting shall be in compliance with Section 153-36.F . ate escription
(Street Trees) of the Patton Township Subdivision and Land Development Ordinance (SALDO). 'S REVISIONS
. J
15. All streets are public and dllow for fire apparatus access. There are no fire department connections or built—in fire suppression systems proposed at this time. @ l he V llla.ge e )

16. Waddle Road Contribution Fees in the amount of $725.62 per single family detached unit, until November 30, 2018, shall be due prior

to issuance of zoning permit in accordance with the Toftrees Master Plan.

on November 30th each year thereafter.

The fee per unit will escalate by 3.13% each year

17. Refer to Plan Sheet PC2 of this plan set for the Stormwater Management Operation and Maintenance Plan.

18. The Individual Lot Owners shall maintain the required vegetation specified in the 15 Landscape Buffer Easement as shown in this plan.

/A
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SIGNATURE AND

‘{\;..:-"‘ M 11 fn[(‘} NOTES
Signature Date Downstream Storm Water Facilities Acknowledgement Downstream Storm Water Facilities Acknowledgement
D 3 E i Sf _ w 1 C rrf. *. (T.P. 18-21-12) (T.P. 18—-004—4A)
93|gn ngmeer orm vvaier Leriiticaiion The undersigned owners of the property described in the deed dated August 17th, The undersigned owners of the property described in the deed dated August 11th, 2010 and recorded at RB 2062, PG 255, acknowledges
/ 2017 and recorded at RB 2203, PG 985, acknowledges construction and/or design of | construction and/or design of the storm water facilities as depicted herein and in accordance with the Amended and Restated Easement
0 A : the storm water facilities as depicted herein and in accordance with the Amended Agreement for Storm Water Facilities and Landscape Buffer dated MARCH 28, 2019 and recorded at RB _&230  pc _752 .
; : L__, nhereby certify that the 1 4 Restated Easement A t for Storm Water Facilities and Landscape Buff
Stormwater Managemdnt Rlan meets all design standards and criteria | S MESERSS FAFEIEN g Eemen L 0T S e ae . | g eabe BUTIer \
of the Patton Township Stormwater Management Regulations, doted MARCH 28,2019 and recorded ot RB 2230 « Ph Lo ; i ; é PROJECT NO.
Chapter 147 of the Patton Township Code of Ordinances. ” < The WITNESS/ATTEST STATE COLLEGE Friends LIMITED STATE COLLEGE Friends LIMITED :
Lt The WITNESS/ATTEST THE STATION AT STATE COLLEGE, LLC PARTNERSHIP PARTNERSHIP 13197.10
R d f D d # A % A Delaware Limited Liability Company ﬂ By its General Partner: By its General Partner: *
ecoraer or veeds & -~ M L4 7 State College Friends, LLC State College Friends, LLC DATE
P 000950020 0sc 18, 2018 > i st FEBRUARY 8, 2019
AGE AT PENN STATE PH . :
st b rom | o VL oy =R ln o T M o ST
g T Lo gl Name: Christoﬁher Hart Name: Robert E. Poole Nante: Lance T. Shaner »_sos
" BLAN 13 pgs ¢ RECGROER OF OEEDS Title:  Authorized Signatory Title:  Co—Managing Member Title:  Co—Managing Member =
\ J \

Owners Certification
TAX PARCEL 18-21-148

LOT 218
Commonwealth of County of
Pennsylvania Centre
On this the day of , 20

Owners Certification
TAX PARCEL 18-21-152

LOT 222
Commonwealth of County of
Pennsylvania Centre
On this the day of , 20

Owners Certification
TAX PARCEL 18-21-153

LOT 223
Commonwealth of County of
Pennsylvania Centre
On this the day of , 20

Owners Certification
TAX PARCEL 18-21-155

LOT 225
Commonwealth of County of
Pennsylvania Centre
On this the day of , 20

Owners Certification
TAX PARCEL 18-21-156

LOT 226
Commonwealth of County of
Pennsylvania Centre
On this the day of , 20

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown
on this plan and acknowledge the same to be their act and
plan and designs, the same to be recorded as such, according

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown
on this plan and acknowledge the same to be their act and
plan and designs, the same to be recorded as such, according

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown
on this plan and acknowledge the same to be their act and
plan and designs, the same to be recorded as such, according

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown
on this plan and acknowledge the same to be their act and
plan and designs, the same to be recorded as such, according

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown
on this plan and acknowledge the same to be their act and
plan and designs, the same to be recorded as such, according

CORRECTIVE ACTION PLAN NOTES:

The purpose of this plan is to revise the required setbacks for Lots 213, 215, 216,

217, 218, 221, 222, 223, 225 and 226)

1. General Site Information:

a. Owners of Lot 213: John Andrew & Michelle T Warehime

6765 E Moulstown Road
Hanover, PA 17331

T.P. 18-21-143

RB 2299 / PG 214

Owners of Lot 222

Owners of Lot 215: Crave 237 LLC

Owners of Lot 216: Tanming & Yuqi Shen Cui Owners of Lot 217: Ryan T & Jennifer L Snyder Owners of Lot 218: 4CORNERSTRAVELANDMARKETING LLC

78 Debbie Place 241 Beaumanor Road PO Box 311 1000 Castle Pines CT
Berkeley Heights, NJ 7922 State College, PA 16803 Spring Grove, PA 17362 Reunion, FL 34747
T.P. 18-21-145 T.P. 18-21-146 T.P. 18-21-147 T.P. 18-21-148

RB 2310 / PG 738 RB 2300 / PG 907 RB 2308 / PG 465 RB 2312 / PG 829

Owners of Lot 226: Samuel R & Melissa M Stiller
232 Beaumanor Road

State College, PA 16803

T.P. 18-21-156

RB 2313 / PG 399

S&A Home Builder LLC
2121 0ld Gatesburg Road
State College, PA 16803
T.P. 18-21-153

RB 2304 / PG 214

Owners of Lot 225: Charles William & Karen Ann Allen
236 Beaumanor Road

State College, PA 16803

T.P. 18-21-155

RB 2304 / PG 933

lan Andrew Hill Owners of Lot 223:
248 Beaumanor Road

State College, PA 16803

T.P. 18-21-152

RB 2306 / PG 100

to the law. to the law. to the law. to the law. to the law. N <
h.  Building Setback Lines* : The required setbacks for Lots 213, 215, 216, 217, 218, 222, 223, 225, and 226 are: Front — 20" for dwelling and garage, Side — 5', Rear — 15’ [ PROJECT NO. )
The required setbacks for all other Lots remain as shown in Project Note 1.h. (Above)
Owner Owner Owner Owner Owner . . (*There are no minimum setbacks along interior streets or between lot lines within the Toftrees Master Plan) 13197.10
witness my hand and sedl, this date witness my hand and sedl, this date witness my hand and sedl, this date witness my hand and sedl, this date witness my hand and seal, this date TOWﬂShlP SUPQWlSOfS
y ' y ' y ' y ' y ' Patton Townshio Supervisors Aooroved 2. If the home on Lots 213, 215, 216, 217, 218, 222, 223, 225 and 226 are destroyed beyond 60% of its value, a replacement home must be built to meet the original setbacks indicated on the Subdivision Plan recorded in Plat book 97, Page 151. DATE
potp PP (This note shall be added to all re-recorded deeds) MAY 7. 2024
3. Al additions on Lots 213, 215, 216, 217, 218, 222, 223, 225 and 226 must meet the original subdivision setbacks. The property owners will have the option to seek relief from the Patton Township Zoning Hearing Board, but will be responsible )
Chairman Date for all fees associated with the hearing request. SCALE SHEET NO.
Notary Public Commission Expires Notary Public Commission Expires Notary Public Commission Expires Notary Public Commission Expires Notary Public Commission Expires 1” = 50’ 2 3
Secretary Date OF
\. J \ y

The Village

a Penn State
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Building Setback Lines* : The required setbacks for Lots 213, 215, 216, 217, 218, 222, 223, 225, and 226 are: Front - 20' for dwelling and garage, Side - 5', Rear - 15'
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The required setbacks for all other Lots remain as shown in Project Note 1.h. (Above)
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(*There are no minimum setbacks along interior streets or between lot lines within the Toftrees Master Plan)
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The purpose of this plan is to revise the required setbacks for Lots 213, 215, 216, 217, 218, 221, 222, 223, 225 and 226)
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If the home on Lots 213, 215, 216, 217, 218, 222, 223, 225 and 226 are destroyed beyond 60%%% of its value, a replacement home must be built to meet the original setbacks indicated on the Subdivision Plan recorded in Plat book 97, Page 151.
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All additions on Lots 213, 215, 216, 217, 218, 222, 223, 225 and 226 must meet the original subdivision setbacks. The property owners will have the option to seek relief from the Patton Township Zoning Hearing Board, but will be responsible
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for all fees associated with the hearing request. 
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(This note shall be added to all re-recorded deeds)
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Owners Certification

TAX PARCEL 18-21-165 TAX PARCEL 18-21-166
LOT 26 LoT 27
1. General Site Information:
County of Commonwealth of County of a.  Owners of Lot 26:
Centre Pennsylvania Cenfre
day of , 20 On this the day of , 20 T.P. 18-21-165

Owners Certification

h.  Building Setback Lines* :

S&A Home Builder LLC
2121 Gatesburg Road
State College, PA 16803

RB 2308 / PG 871

CORRECTIVE ACTION PLAN NOTES:

Owners of Lot 27:

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown

on this plan and acknowledge the same to be their act and plan on this plan and acknowledge the same to be their act and plan 2. If the home on Lots 26 & 27 is destroyed beyond 60% of its value, a replacement home must be built to meet the original setbacks indicated on the Subdivision Plan recorded in Plat book 97, Page 151. (This note shall be added to dll re-recorded deeds)
and designs, the same to be recorded as such, according to the law. and designs, the same to be recorded as such, according to the law. . . oL ) ) ) ) ) ) ) ) ) ) )
3. All additions on Lots 26 & 27 must meet the original subdivision setbacks. The property owners will have the option to seek relief from the Patton Township Zoning Hearing Board, but will be responsible for all fees associated with the hearing request. L )
4. Lot 27 has a driveway that exceeds Patton Township requirements for slope. Patton Township shall be held harmless as a result of the driveway exceeding Township standards. ( PROECT NO. )
Owner Owner 131 97 1 6A
witness my hand and sedl, this date witness my hand and seal, this date TOWﬂShip SuperVisorS
DATE
Patton Township Supervisors Approved
MAY 7, 2024
Chairman Date SCALE SHEET NO.
Notary Public Commission Expires Notary Public Commission Expires 1” = 50’ 2
Secretary Date OF 2
\ S

the undersigned owners personally appeared before me and
certified that they were the owners of the properties shown

The purpose of this plan is to revise the required setbacks for Lots 26 and 27.

S&A Home Builder LLC

2121 Gatesburg Road
State College, PA 16803

T.P. 18-21-166

RB 2308 / PG 871

The required setbacks for Lots 26 and 27 are: Front — 20° for dwelling and garage, Side — 5', Rear — 15’
The required setbacks for all other Lots remain as shown in Project Note 1.h. (Above)

(*¥There are no minimum setbacks along interior streets or between lot lines within the Toftrees Master Plan)
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA
RESOLUTION NO. 2024-05

APPROVING AN AGREEMENT BETWEEN THE BOROUGH OF STATE
COLLEGE AND THE TOWNSHIPS OF COLLEGE, FERGUSON, HARRIS AND
PATTON UNDER THE AUSPICES OF THE CENTRE REGION COUNCIL OF
GOVERNMENTS TO AMEND THE SCHLOW CENTRE REGION LIBRARY JOINT
ARTICLES OF AGREEMENT

WHEREAS, the Patton Township Board of Supervisors hereby approves the following:
Section 1. An Agreement, entitled, “Joint Articles of Agreement, Schlow Centre Region
Library, First Amendment” between the Borough of State College and the Townships of College,

Ferguson, Harris and Patton, attached hereto as Exhibit A.

Resolved and adopted this day of ,2024.

PATTON TOWNSHIP BOARD OF SUPERVISORS

Pamela Robb, Chair

Sultan Magruder, Vice Chair

Elliot Abrams, Supervisor

Susan Chyczewski, Supervisor

Betsy Whitman, Supervisor

ATTEST:

Amy K. Farkas, Secretary





JOINT ARTICLES OF AGREEMENT
SCHLOW CENTRE REGION LIBRARY
FIRST AMENDMENT
JUNE 1, 2024

By JOINT ARTICLES OF AGREEMENT dated the 12th day of March, 2015, the
TOWNSHIPS OF COLLEGE, FERGUSON, HALFMOON, HARRIS AND PATTON, and the
BOROUGH OF STATE COLLEGE (“Municipalities”) entered into with SCHLOW CENTRE
REGION LIBRARY (“Library”) a Joint Articles of Agreement governing appointments to the
Library Board (“Board”), assigning duties and responsibilities for the Board dealing with Library
finances, governing facilities and equipment, and specifying changes for dealing with member
Municipalities, listing an amendment procedure, listing existing composition and establishing an
effective date.

For various and sundry reasons Township of Halfmoon has determined that it is in its best
interest to withdraw from the Library, having issued its prior written notice as required by
Section 7.2 of the aforesaid Joint Articles of Agreement.

As a result, the remaining members of the Library Joint Articles of Agreement find it necessary
to provide for the replacement of the to be vacant Halfmoon Township seat on the Board.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and intending to
be legally bound hereby, the parties hereunto do hereby agree as follows:

1. The remaining members of the Joint Articles of Agreement of March 12, 2015,
specifically the Townships of College, Ferguson, Harris and Patton, and the Borough of
State College, acknowledge the receipt of the notice of withdrawal provided in
accordance with the Joint Articles of Agreement by Halfmoon Township.

2. The remaining Municipalities and Library have agreed to the following amendment to the
Joint Articles of Agreement.

3. Section 3.2 of the Joint Articles of Agreement of March 12, 2015 is amended to delete
Halfmoon.

4. SECTION 3. COMPOSITION:
3.3 is hereby amended and replaced by the following:

The ninth seat on the Board shall be shared on an alternating basis by College Township and
Harris Township as follows:

a. College Township shall appoint a member for one three-year term effective on
January 1, 2025. (If possible, College Township may appoint its member to serve
the remainder of 2024 following the effective date of these Joint Articles of
Agreement.)





b. Afterwards, Harris Township shall appoint one member to a three-year term
effective on January 1, 2028.

c. College and Harris Townships shall continue to appoint a member to alternating
three-year terms until another Township joins the Library program.

d. Should another Township join the Library program in the future, this ninth seat
shall be assigned to that Township at the end of the term of the current incumbent.
At that point, that Township’s member shall be eligible for three-year terms as
outlined below.

In all other respects the Joint Articles of Agreement dated March 12, 2015 are hereby
ratified and affirmed with the exclusion of withdrawing municipality Halfmoon
Township.
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PATTON TOWNSHIP POLICE DEPARTMENT

%, 100 Patton Plaza, State College, PA 16803
TOWNSHIP| Office: 814/234-0273 Fax: 814/234-0583 Email: police@twp.patton.pa.us

June 2024
2023 " 2024
: Traffic Stopsrhm e 112 e
~ Traffic Citations 11 wrigs A8
Parking Tickets = 0
~ Criminal Arrests 25 9
Bike Patrol 65 miles, 99 business checks;NZFw 16 miles, 25 business checks
ineidentseet=— =

Note:  Criminal Arrests are the number of people arrested, not the number of charges, counts or cases cleared.
These include arrests made at the time of the incident as well as those filed after an extended
investigation.

Department Notes:

e A 37-year-old female was arrested for writing a bad check. The female wrote a $1,500
check from an account that did not have sufficient funds to cover the amount. The
investigating officer gave the female multiple opportunities to correct the issue and
avoid being charged, but she never did.

e A 22-year-old male was arrested for access device fraud and theft by deception. The
male picked up an online purchase worth $1,000 which he was not authorized to take.
The male had fraudulently added himself to a customer’s legitimate account. The
investigating officer spoke with the actual owner of the account who confirmed he did
not know the male and he was not authorized to make purchases on his account.

e A 37-year-old male was arrested for criminal mischief. On two occasions the male broke
exterior windows at a township business, causing approximately $4,000 worth of
damage. A thorough investigation was done which included obtaining surveillance
video, identifying the suspect, and getting a confession from the suspect.

e 4 arrests were made for retail theft and 1 for driving under the influence.

e Officers successfully served 8 warrants of the 15 warrants that they attempted to serve.

e Officers conducted 12 vacation home checks.





Use of Force: PTPD officers did not use force during any incidents in the month of June.

Community Relations

Officers toured the new Penn Highlands Hospital.
Ofc. Tuskovich did a site assessment of the Grays Woods Elementary School.

Ofc. Snyder and Graf visited Reliance Bank where employees were able to meet Graf and learn
about how our agency utilizes his services.

Training and Department Activities

Sgt. Shaffer and Ofc. Tuskovich attended Tactical Response Team training.

Det. Federinko and Ofc. Tuskovich attended Pennsylvania Justice Network (JNET) training.
Ofc. Ottolini attended Crisis Intervention Team training.

Ofc. Ottolini attended a 3-day Emergency Vehicle Operation Course training.

Sgt. Shupenko attended SOLO officer response to active shooter incidents and structure
clearing for patrol and small units training.

Ofc. Snyder and K9 Graf completed their required 2 training days for the month. Ofc. Snyder
and Graf also completed a 3-day recertification course, which is required each year for K9
teams. Graf was called out twice in June, once to sniff a vehicle for narcotics and once to track
a suspect in a criminal mischief case.

The Patton Township Police Department welcomed our newest officer, Michael Friend. Ofc.
Friend was sworn-in on June 27t and is currently in our field training program.

Chief Jolley attended a Humane Officer meeting, the Happy Valley Business Association
meeting, the Centre County Chiefs meeting, and the Crisis Intervention Team training
graduation ceremony.
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It's no secret that we adore our four-legged customers.
Yesterday, our State College branch got a special visit from
Patton Township Police Officer Mitchell Snyder and his one-
year-old German Shorthaired Pointer K9, Graf! Graf joined
the police force in January and is Centre County's ONLY K9
unit. His job is to sniff out narcotics and help keep our
communities safe! Thanks for stopping in and we hope to
see you both back soon!
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Record List - Total:340

Contact or caller Nature Reported Incident
911CALLDISCNCT (1)

911 HANG UP 911CALLDISCNCT 13:07:46 06/25/24  24PT02720
911NOVOICE (1)

911 W/NO VOICE 911NOVOICE 23:20:26 06/26/24  24PT02736
ALARM BURGLAR (15)

INTRUSION ALARM - CANCELLED PRIOR TO ARRIVAL ALARM BURGLAR 10:56:03 06/28/24  24PT02749
INTRUSION ALARM - STRONG WIND GUSTS AT TIME OF ALARM ALARM BURGLAR 11:55:55 06/23/24 24PT02693
INTRUSION ALARM - UNKNOWN CAUSE ALARM BURGLAR 11:21:16 06/23/24  24PT02692
INTRUSION ALARM - UNKNOWN CAUSE ALARM BURGLAR 01:24:06 06/21/24 24PT02671
INTRUSION ALARM - EMPLOYEE ERROR ALARM BURGLAR 04:53:38 06/19/24 24PT02650
INTRUSION ALARM - UNKNOWN CAUSE ALARM BURGLAR 19:20:26 06/17/24 24PT02631
CRIMINAL MISCHIEF ALARM BURGLAR 23:15:11 06/16/24 24PT02618
INTRUSION ALARM - UNKNOWN CAUSE ALARM BURGLAR 17:22:04 06/15/24 24PT02605
INTRUSION ALARM - UNKNOWN CAUSE ALARM BURGLAR 06:58:27 06/14/24  24PT02590
INTRUSION ALARM - EMPLOYEE ERROR ALARM BURGLAR 07:20:28 06/12/24  24PT02572
INTRUSION ALARM - EMPLOYEE ERROR ALARM BURGLAR 05:08:08 06/12/24  24PT02571
INTRUSION ALARM - UNKNOWN CAUSE ALARM BURGLAR 15:13:53 06/11/24  24PT02567
INTRUSION ALARM - CANCELLED PRIOR TO ARRIVAL ALARM BURGLAR 14:06:08 06/09/24 24PT02548
INTRUSION ALARM - UNKNOWN CAUSE ALARM BURGLAR 02:49:48 06/08/24  24PT02540
INTRUSION ALARM - UNKNOWN CAUSE ALARM BURGLAR 10:48:50 06/06/24  24PT02515
ALARMHOLDUP (3)

INTRUSION ALARM - EMPLOYEE ERROR ALARMHOLDUP 12:23:11 06/11/24 24PT02564
INTRUSION ALARM - EMPLOYEE ERROR ALARMHOLDUP 15:04:05 06/07/24  24PT02533
INTRUSION ALARM - CANCELLED PRIOR TO ARRIVAL ALARMHOLDUP 08:07:29 06/05/24  24PT02499
ALARMPANIC (1)

INTRUSION ALARM - UNKNOWN CAUSE ALARMPANIC 17:27:58 06/24/24 24PT02711
ALARMUNKTYPE (1)

FIRE ALARM - AUDIBLE ALARM SOUNDING ALARMUNKTYPE 04:39:21 06/04/24 24PT02478
ANIMAL (12)

CHECK WELFARE OF A DOG ANIMAL 16:34:43 06/29/24 24PT02761
COMPL FOUND A KITTEN ANIMAL 22:56:16 06/28/24  24PT02755
INJURED OPOSSUM - ANIMAL WAS PUT DOWN ANIMAL 23:32:21 06/26/24  24PT02737
INJURED DEER - DEER WAS PUT DOWN ANIMAL 09:46:17 06/26/24  24PT02730
COMPL REPORTED SEEING A MONKEY IN A TREE ANIMAL 20:32:28 06/18/24  24PT02645
SICKLY LOOKING DEER IN THE AREA - GOA ANIMAL 10:50:39 06/17/24 24PT02621
NEIGHBOR'S GERMAN SHEPHERDS LEAVE THE PROPERTY, ANIMAL 09:59:00 06/16/24 24PT02612
SCRATCHED COMPL'S CAR

INJURED FAWN ON THE ROAD ANIMAL 12:45:14 06/10/24  24PT02554
DOG LEFT UNATTENDED IN A VEHICLE ANIMAL 17:19:47 06/06/24  24PT02522
COMPL REPORTED HIS DOG WAS ATTACKED BY HIS NEIGHBOR'S  ANIMAL 22:53:16 06/05/24  24PT02514
DOG

OLDER DOG SHOWED UP AT COMPL'S DOOR - DOG WAS REUNITED ANIMAL 19:54:40 06/04/24  24PT02492
WITH OWNER

COMPL'S MINI BERNADOODLE "SANDY" IS MISSING ANIMAL 09:07:36 06/03/24  24PT02464
ASSAULT (1)

CHILDLINE REPORT ASSAULT 19:05:13 06/23/24  24PT02697
BURGLARY (2)

COMPL'S BEDROOM WAS ENTERED AND SEVERAL ITEMS WERE BURGLARY 17:31:53 06/27/24  24PT02744
TAKEN

COMPL THOUGHT SHE HEARD SOMEONE IN HER APARTMENT BURGLARY 09:57:47 06/05/24  24PT02504
COMMRELATIONS (2)

COMMUNITY RELATIONS COMMRELATIONS 08:32:10 06/25/24  24PT02714
COMMUNITY RELATIONS COMMRELATIONS 13:00:49 06/06/24 24PT02516
CRIMMISCHIEF (2)

BROKEN WINDOWS AND WINDOW CLING POSTERS DESTROYED = CRIMMISCHIEF 09:04:10 06/24/24  24PT02703
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OUTER GLASS WINDOW PANE BROKEN CRIMMISCHIEF 07:52:39 06/02/24 24PT02452
CRUELTYANIMALS (1)

COMPL'S ROOMMATE NOT TAKING CARE OF HIS CATS CRUELTYANIMALS 16:28:46 06/07/24 24PT02534
DISORDERLYCOND (11)

FIREWORKS BEING SET OFF - VERBAL WARNING ISSUED DISORDERLYCOND 22:36:29 06/28/24 24PT02754
NOISE COMPLAINT DISORDERLYCOND 14:09:03 06/26/24 24PT02732
PEOPLE YELLING AND BEING LOUD - STANDARD WARNING GIVEN DISORDERLYCOND 04:19:11 06/24/24 24PT02701
DISPATCH ERROR DISORDERLYCOND 23:39:00 06/20/24 24PT02670
CIVIL - TOWING DISPUTE DISORDERLYCOND 20:29:18 06/17/24 24PT02633
LOUD PARTY - STANDARD WARNING GIVEN DISORDERLYCOND 22:15:22 06/08/24 24PT02546
LOUD MUSIC COMING FROM A VEHICLE IN THE PKG LOT DISORDERLYCOND 22:57:35 06/06/24 24PT02524
REPORT OF FIREWORKS IN THE AREA DISORDERLYCOND 21:59:42 06/06/24 24PT02523
LOUD PARTY - R/O HEARD PEOPLE TALKING BUT IT WASN'T LOUD DISORDERLYCOND 01:19:22 06/05/24 24PT02494
DISPATCH ERROR DISORDERLYCOND 19:12:28 06/02/24  24PT02459
LOUD PARTY - STANDARD WARNING GIVEN DISORDERLYCOND 00:40:49 06/02/24 24PT02451
DOMESTICDISPUTE (2)

DOMESTIC - VERBAL ARGUMENT DOMESTICDISPUTE 21:03:47 06/17/24 24PT02634
DOMESTIC - VERBAL ARGUMENT DOMESTICDISPUTE 16:59:59 06/17/24 24PT02629
FRAUD (2)

COMPL'S VISA CARD AND NEW CARDS WERE COMPROMISED FRAUD 10:46:44 06/15/24 24PT02604
UNKNOWN PERSON PLACING ORDERS AND NOT PICKING THEM UP FRAUD 17:00:40 06/07/24  24PT02535
HARASSMENT (1)

COMPL RECEIVING THREATENING PHONE CALLS HARASSMENT 12:52:32 06/05/24 24PT02506
HLTHSFTY (27)

SAFE2SAY REPORT HLTHSFTY 00:16:19 06/30/24 24PT02769
ORFA SCPD - SUSPICIOUS MALE, POSSIBLE SUSPECT FROM HLTHSFTY 23:53:37 06/29/24 24PT02768
EARLIER RETAIL THEFT

WELFARE CHECK HLTHSFTY 21:33:11 06/29/24 24PT02766
CHILD LEFT UNATTENDED IN A VEHICLE HLTHSFTY 14:37:34 06/29/24 24PT02758
FEMALE IN THE AREA ASKING FOR MONEY HLTHSFTY 19:09:01 06/28/24 24PT02753
WELFARE CHECK HLTHSFTY 15:50:28 06/24/24 24PT02710
HEALTH AND SAFETY HLTHSFTY 12:06:23 06/23/24 24PT02694
CRASH NOTIFICATION - NOTHING FOUND HLTHSFTY 00:56:54 06/22/24 24PT02681
REPORT OF INTOXICATED PEOPLE IN THE PKG LOT - GOA HLTHSFTY 20:40:51 06/21/24 24PT02679
WELFARE CHECK HLTHSFTY 02:38:09 06/18/24 24PT02636
WELFARE CHECK HLTHSFTY 16:19:21 06/17/24 24PT02626
RECKLESS OPERATION HLTHSFTY 23:50:35 06/12/24 24PT02581
OLDER MALE BANGING ON CAR WINDOW WITH HIS CANE HLTHSFTY 23:04:14 06/11/24 24PT02570
WELFARE CHECK HLTHSFTY 14:44:03 06/11/24 24PT02565
SAFE2SAY REPORT HLTHSFTY 22:53:07 06/10/24 24PT02560
WELFARE CHECK HLTHSFTY 16:08:56 06/10/24 24PT02559
MALE MAY BE SUICIDAL HLTHSFTY 15:47:05 06/10/24 24PT02557
COMPL CONCERNED ABOUT HER NEIGHBOR DRIVING DRUNK HLTHSFTY 17:34:06 06/09/24 24PT02550
IPHONE CRASH ALERT HLTHSFTY 20:30:58 06/07/24 24PT02537
POWER LINE DOWN HLTHSFTY 13:27:41 06/07/24 24PT02529
COMPL WANTED ASSISTANCE GETTING TO MNMC TO SEE HER HLTHSFTY 05:46:45 06/05/24 24PT02496
HUSBAND

COMPL HAD A VERBAL ARGUMENT WITH HIS CARETAKER HLTHSFTY 16:29:08 06/03/24 24PT02473
MALE SLEEPING IN HIS VEHICLE - GOA HLTHSFTY 08:49:06 06/03/24 24PT02463
ELDERLY MALE WANDERING AROUND HLTHSFTY 18:46:33 06/02/24 24PT02458
ELDERLY FEMALE WALKED AWAY FROM THE RESIDENCE HLTHSFTY 18:38:06 06/02/24 24PT02457
WELFARE CHECK HLTHSFTY 21:00:12 06/01/24 24PT02449
ORFA FTPD - WELFARE CHECK HLTHSFTY 12:43:45 06/01/24 24PT02443
HLTHSFTYEMSASST (58)

EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 09:24:25 06/29/24 24PT02757
ORFA FTPD - EMS ASSIST HLTHSFTYEMSASST 04:26:19 06/29/24 24PT02756
EMS ASSIST - ALLERGIC REACTION HLTHSFTYEMSASST 22:10:30 06/27/24 24PT02746
EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST 08:36:14 06/27/24 24PT02739
EMS ASSIST - CHEST PAIN HLTHSFTYEMSASST 14:37:46 06/26/24 24PT02733
EMS ASSIST - DIABETIC HLTHSFTYEMSASST 11:08:10 06/25/24 24PT02719
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EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 09:21:00 06/25/24  24PT02716
EMS ASSIST - SYNCOPE HLTHSFTYEMSASST 12:47:16 06/24/24  24PT02707
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 07:22:08 06/23/24  24PT02691
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 18:40:02 06/22/24  24PT02688
EMS ASSIST - CHEST PAIN HLTHSFTYEMSASST 15:33:01 06/22/24  24PT02687
EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST 08:35:38 06/22/24  24PT02683
EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST’ 07:19:31 06/22/24  24PT02682
ORFA FTPD - COMBATIVE PATIENT HLTHSFTYEMSASST 16:27:18 06/21/24  24PT02676
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 15:19:47 06/21/24  24PT02675
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 19:27:16 06/20/24  24PT02667
EMS ASSIST - POSSIBLE STROKE HLTHSFTYEMSASST 14:46:09 06/20/24  24PT02664
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 20:34:41 06/18/24  24PT02646
EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST 11:58:34 06/18/24  24PT02637
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 18:58:25 06/17/24  24PT02630
EMS ASSIST - BREATHING DIFFICULTY HLTHSFTYEMSASST 15:40:13 06/17/24  24PT02624
WELFARE CHECK HLTHSFTYEMSASST 12:38:20 06/17/24  24PT02622
EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST 08:06:27 06/17/24  24PT02619
EMS ASSIST - INTENTIONAL OD HLTHSFTYEMSASST 23:01:15 06/16/24  24PT02617
EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST 21:38:25 06/16/24  24PT02615
EMS ASSIST - BREATHING DIFFICULTY HLTHSFTYEMSASST 10:45:55 06/16/24  24PT02613
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 22:53:27 06/15/24  24PT02609
EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST 07:17:54 06/15/24  24PT02602
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 02:07:31 06/15/24  24PT02601
EMS ASSIST - SEIZURES HLTHSFTYEMSASST 19:35:47 06/14/24  24PT02599
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 19:03:43 06/14/24  24PT02598
EMS ASSIST - DIFFICULTY BREATHING HLTHSFTYEMSASST 03:40:46 06/14/24  24PT02589
EMS ASSIST - TRAUMA W/INJURY HLTHSFTYEMSASST 15:55:50 06/13/24  24PT02585
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 02:24:18 06/13/24  24PT02582
EMS ASSIST - PENDANT ALARM, UNK SICKNESS HLTHSFTYEMSASST 15:01:49 06/11/24  24PT02566
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 11:05:03 06/11/24  24PT02563
EMS ASSIST - BREATHING DIFFICULTY HLTHSFTYEMSASST 14:01:06 06/10/24  24PT02556
MALE WAS YELLING AND ACTING IRATE - MALE LOCATED AND HLTHSFTYEMSASST 18:56:29 06/09/24  24PT02551
TRANSPORTED HOME

EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST 22:48:43 06/08/24  24PT02547
EMS ASSIST - HEADACHE HLTHSFTYEMSASST 12:57:39 06/07/24  24PT02528
EMS ASSIST - UNRESPONSIVE HLTHSFTYEMSASST 16:56:44 06/06/24  24PT02521
EMS ASSIST - SEIZURES HLTHSFTYEMSASST 14:19:27 06/06/24  24PT02519
EMS ASSIST - POSSIBLE STROKE HLTHSFTYEMSASST 20:14:41 06/05/24  24PT02513
EMS ASSIST - BREATHING DIFFICULTY HLTHSFTYEMSASST 15:38:50 06/05/24  24PT02509
EMS ASSIST - ABDOMINAL PAIN HLTHSFTYEMSASST 14:18:21 06/05/24  24PT02507
EMS ASSIST - CALLER HAVING SUICIDAL THOUGHTS HLTHSFTYEMSASST 04:11:49 06/05/24  24PT02495
EMS ASSIST - ABDOMINAL PAIN HLTHSFTYEMSASST 13:43:53 06/04/24  24PT02491
EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST 12:40:43 06/04/24  24PT02489
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 12:04:20 06/04/24  24PT02487
EMS ASSIST - BREATHING DIFFICULTY HLTHSFTYEMSASST 16:25:40 06/03/24  24PT02472
EMS ASSIST - SYNCOPE HLTHSFTYEMSASST  13:04:09 06/03/24  24PT02469
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 12:49:14 06/03/24 24PT02468
EMS ASSIST - SYNCOPE HLTHSFTYEMSASST 09:12:23 06/03/24  24PT02465
EMS ASSIST - SYNCOPE HLTHSFTYEMSASST 09:49:12 06/02/24  24PT02453
EMS ASSIST - UNK SICKNESS HLTHSFTYEMSASST 15:42:39 06/01/24  24PT02447
EMS ASSIST - SEIZURES HLTHSFTYEMSASST 13:25:36 06/01/24  24PT02444
EMS ASSIST - ABDOMINAL PAIN HLTHSFTYEMSASST 11:38:37 06/01/24  24PT02442
EMS ASSIST - FALL PATIENT HLTHSFTYEMSASST 09:20:55 06/01/24  24PT02439
HLTHSFTYFIREAST (15)

FIRE ALARM - PULL STATION ACTIVATED HLTHSFTYFIREAST  13:08:50 06/30/24  24PT02770
FIRE ALARM - CANCELLED PRIOR TO ARRIVAL HLTHSFTYFIREAST  23:05:07 06/29/24  24PT02767
FIRE ALARM - UNKNOWN CAUSE HLTHSFTYFIREAST  16:30:39 06/29/24  24PT02760
FIRE ALARM - WATER LEAK, R/O CANCELLED RESPONSE HLTHSFTYFIREAST  10:48:45 06/27/24  24PT02741
FIRE ALARM - MGMT ADVISED THEY HAVE BEEN DOING REPAIRS  HLTHSFTYFIREAST = 22:11:00 06/25/24  24PT02726
ON THE SYSTEM

FIRE ALARM - EMPLOYEE ERROR HLTHSFTYFIREAST  09:55:08 06/25/24 24PT02718
FIRE ALARM - STORMING AT TIME OF ALARM HLTHSFTYFIREAST  20:38:42 06/23/24  24PT02698
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FIRE SAFETY ISSUES HLTHSFTYFIREAST ~ 18:55:19 06/23/24  24PT02696
WATER MAIN BREAK HLTHSFTYFIREAST ~ 21:08:36 06/19/24  24PT02660
ELECTRIC POLE SPARKING HLTHSFTYFIREAST ~ 17:59:15 06/19/24  24PT02658
FIRE ALARM - CANCELLED PRIOR TO ARRIVAL HLTHSFTYFIREAST ~ 14:19:01 06/19/24 24PT02654
VEHICLE ACCIDENT HLTHSFTYFIREAST  04:51:41 06/16/24 24PT02611
FIRE ASSIST - CANCELLED PRIOR TO ARRIVAL HLTHSFTYFIREAST ~ 10:29:31 06/15/24  24PT02603
FIRE ASSIST - MULCH FIRE HLTHSFTYFIREAST ~ 10:28:46 06/14/24 24PT02592
FIRE ASSIST - KITCHEN FIRE HLTHSFTYFIREAST ~ 20:22:06 06/08/24  24PT02545
NOTIFICATION (5)

ORFA PSU PD - DRE EVALUATION NOTIFICATION 01:46:53 06/26/24  24PT02729
COMPL'S NY REG FELL OFF HIS VEHICLE NOTIFICATION 18:35:39 06/25/24  24PT02724
K9 CALLOUT NOTIFICATION 12:19:06 06/18/24  24PT02638
ORFA SCPD - VEHICLE ACCIDENT NOTIFICATION 20:16:51 06/12/24  24PT02580
RECON CALL OUT NOTIFICATION 15:00:24 06/07/24  24PT02532
OFF_INIT_PTPD (2)

B/M WALKING IN THE MEDIAN OFF_INIT_PTPD 22:15:00 06/23/24  24PT02700
EMPTIED MED BOX OFF_INIT_PTPD 13:00:00 06/18/24  24PT02639
ORDVIOL (5)

HIGH GRASS AND WEEDS - WARNING NOTICE LEFT ON FRONT  ORDVIOL 12:04:44 06/19/24  24PT02652
DOOR

HIGH GRASS AND WEEDS - WARNING NOTICE LEFT ON FRONT ~ ORDVIOL 08:17:48 06/10/24  24PT02553
DOOR

COMPLAINT ABOUT AN ABANDONED VEHICLE ORDVIOL 19:52:17 06/05/24  24PT02512
HIGH GRASS AND WEEDS - WARNING NOTICE LEFT ON FRONT ~ ORDVIOL 08:20:48 06/05/24  24PT02501
DOOR

HIGH GRASS AND WEEDS - WARNING NOTICE LEFT ON FRONT ~ ORDVIOL 08:06:39 06/05/24  24PT02498
DOOR

OUTAGNCYASST (4)

ORFA PSP ROCKVIEW - MOTORIZED WHEELCHAIR ON THE OUTAGNCYASST 13:59:19 06/27/24  24PT02743
ROADWAY

ORFA BELLEFONTE PD - CRUISE OUTAGNCYASST 16:40:47 06/14/24  24PT02596
CIVIL MATTER HANDLED BY SCPD OUTAGNCYASST 17:25:51 06/09/24  24PT02549
ORFA SCPD - CHILDLINE REPORT OUTAGNCYASST 10:43:16 06/04/24  24PT02484
PAGING (2)

CONTACTED PHILLY PD ABOUT PTPD WARRANT PAGING 00:24:46 06/19/24  24PT02648
NOTIFICATION OF A HIT ON AN OUTSTANDING WARRANT PAGING 16:33:04 06/18/24  24PT02642
PFARECEIVED (1)

PFA 2024-1512 HEARING 06/26/2024 @ 2:30 PM - EXPIRES PFARECEIVED 15:29:34 06/14/24  24PT02594
07/25/2024

PRISONERTRANS (1)

PRISONER TRANSPORT CANCELLED PRISONERTRANS ~ 20:38:44 06/19/24  24PT02659
PROPFOUND (5)

COMPL FOUND A PA OLN PROPFOUND 14:52:01 06/29/24  24PT02759
BICYCLE LEFT UNATTENDED PROPFOUND 14:47:32 06/28/24  24PT02750
COMPL FOUND A PAIR OF VERSACE PRESCRIPTION EYEGLASSES ~ PROPFOUND 10:12:50 06/14/24  24PT02591
ALONG THE ROAD

COMPL FOUND A BLUE IPHONE PROPFOUND 08:17:48 06/11/24  24PT02561
COMPL FOUND A WALLET IN THE PARKING LOT - ITEM RETURNED PROPFOUND 13:11:23 06/01/24  24PT02445
TO OWNER

PROPLOST (6)

COMPL LOST HER PURSE - COMPL CALLED BACK SOMEONE PROPLOST 17:26:21 06/30/24  24PT02772
RETURNED HER PURSE

COMPL LOST HER FIREARM PROPLOST 20:53:47 06/29/24  24PT02764
COMPL LOST HIS LICENSE PLATE PROPLOST 17:18:05 06/20/24  24PT02666
COMPL THINKS HE LOST HIS PA OLN IN PHILADELPHIA PROPLOST 08:16:17 06/17/24  24PT02620
COMPL LOST A MONEY ORDER IN THE PARKING LOT PROPLOST 14:02:21 06/06/24  24PT02518
COMPL LEFT BELONGINGS OUTSIDE, RETURNED AND THEY ARE ~ PROPLOST 10:36:52 06/02/24  24PT02455
MISSING

RETAILTHEFT (8)

RETAIL THEFT - VODKA RETAILTHEFT 20:16:54 06/29/24  24PT02763
RETAIL THEFT - MISC ITEM RETAILTHEFT 16:18:07 06/26/24  24PT02735
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RETAIL THEFT - EBIKE, SCOOTER, SPEAKER, AND SOCKS RETAILTHEFT 19:00:49 06/21/24 24PT02677
RETAILTHEFT RETAILTHEFT 16:55:59 06/20/24 24PT02665
RETAIL THEFT - ELECTRONICS RETAILTHEFT 14:55:04 06/19/24 24PT02656
RETAIL THEFT - GUMMIES AND COSMETIC PRIMER RETAILTHEFT 14:54:47 06/19/24  24PT02655
RETAIL THEFT - ELECTRONICS RETAILTHEFT 17:24:41 06/13/24 24PT02586
RETAIL THEFT RETAILTHEFT 17:16:16 06/13/24 24PT02587
RFACIVILDISP (2)

CIVIL - DISPUTE OVER A DRYER RFACIVILDISP 21:03:02 06/29/24 24PT02765
CIVIL - MGMT WILL NOT ISSUE COMPL A REFUND RFACIVILDISP 16:00:02 06/10/24 24PT02558
RFAKEYVHCL (8)

KEYS LOCKED IN A VEHICLE RFAKEYVHCL 20:08:01 06/30/24 24PT02775
KEYS LOCKED IN A VEHICLE - CANCELLED RFAKEYVHCL 15:56:23 06/23/24 24PT02695
KEYS LOCKED IN A VEHICLE RFAKEYVHCL 21:11:24 06/21/24 24PT02680
KEYS LOCKED IN A VEHICLE RFAKEYVHCL 18:56:30 06/21/24 24PT02678
KEYS LOCKED IN A VEHICLE RFAKEYVHCL 20:32:34 06/18/24 24PT02644
KEYS LOCKED IN A VEHICLE RFAKEYVHCL 21:50:57 06/11/24 24PT02569
KEYS LOCKED IN A VEHICLE RFAKEYVHCL 18:33:28 06/08/24 24PT02544
KEYS LOCKED IN A VEHICLE RFAKEYVHCL 18:07:15 06/03/24 24PT02474
RFALOCATECONT (2)

ATTEMPT TO CONTACT RESIDENT ABOUT HER DAUGHTER RFALOCATECONT 09:54:43 06/24/24 24PT02704
ORFA SCPD - BOLO FEMALE INVOVLED IN A HIT AND RUN RFALOCATECONT 15:24:12 06/17/24 24PT02627
RFAOTHER (19)

MALE APPROACHING PASSING VEHICLES, ATTEMPTING TO SPEAK RFAOTHER 13:45:50 06/30/24 24PT02773
WITH DRIVERS

COMPL HAVING ISSUES GETTING A DUPLICATE PA OLN RFAOTHER 17:05:27 06/28/24 24PT02751
SUSPICIOUS VEHICLE RFAOTHER 12:56:06 06/27/24 24PT02742
W/M HAVING A MENTAL HEALTH EPISODE RFAOTHER 08:26:43 06/25/24 24PT02715
COMPL WANTED PD TO CUT BIKE LOCK - CANCELLED RFAOTHER 18:03:26 06/24/24 24PT02712
CHILDLINE REPORTS RFAOTHER 10:18:04 06/24/24 24PT02705
COMPL HAD QUESTIONS ABOUT A TREE THAT FELL ON HIS CAR RFAOTHER 08:47:17 06/24/24 24PT02702
COMPL WANTED A PHONE CALL - NO ANSWER ON CALL BACK RFAOTHER 07:11:52 06/21/24 24PT02672
PANHANDLER IN THE AREA RFAOTHER 15:57:51 06/16/24 24PT02614
CHILDLINE REPORT RFAOTHER 09:00:00 06/12/24 24PT02573
VEHICLE IN THE PKG LOT PLAYING LOUD MUSIC - GOA RFAOTHER 20:28:11 06/09/24 24PT02552
COMPL HAD QUESTIONS ABOUT HOW TO DISPOSE OF FIREWORKS RFAOTHER 20:49:55 06/07/24 24PT02538
CHILDLINE REPORT RFAOTHER 12:55:34 06/07/24 24PT02527
CHILDLINE REPORT RFAOTHER 12:54:54 06/07/24 24PT02525
FEMALE LOCKED OUT OF HER HOUSE RFAOTHER 12:29:41 06/07/24 24PT02526
CHILDLINE REFERRAL RFAOTHER 13:02:13 06/06/24 24PT02517
COMPL REQUESTING EXTRA PATROLS RFAOTHER 17:21:30 06/05/24 24PT02511
TWO MALES HANGING AROUND ASKING CONTRACTORS FOR RFAOTHER 10:48:15 06/03/24 24PT02467
WORK

TRUCKS IDLING NEAR COMPL'S HOUSE RFAOTHER 08:51:04 06/01/24 24PT02438
SCHOOLCHECK (14)

MONITORED EARLY DISMISSAL SCHOOLCHECK 11:49:39 06/05/24 24PT02505
SCHOOL CHECK SCHOOLCHECK 08:52:06 06/05/24 24PT02503
SCHOOL CHECK SCHOOLCHECK 08:21:43 06/05/24 24PT02502
MONITORED ARRIVALS SCHOOLCHECK 08:14:11 06/05/24 24PT02500
MONITORED ARRIVALS SCHOOLCHECK 07:59:16 06/05/24 24PT02497
SCHOOL CHECK SCHOOLCHECK 12:54:20 06/04/24 24PT02490
SCHOOL CHECK SCHOOLCHECK 11:41:41 06/04/24 24PT02485
MONITORED ARRIVALS SCHOOLCHECK 08:24:15 06/04/24 24PT02481
MONITORED ARRIVALS SCHOOLCHECK 08:06:22 06/04/24 24PT02480
SCHOOL CHECK SCHOOLCHECK 15:10:18 06/03/24 24PT02471
SCHOOL CHECK SCHOOLCHECK 14:06:02 06/03/24 24PT02470
MONITORED ARRIVALS SCHOOLCHECK 09:47:15 06/03/24 24PT02466
SCHOOL CHECK SCHOOLCHECK 08:52:34 06/03/24 24PT02462
MONITORED ARRIVALS SCHOOLCHECK 07:55:26 06/03/24 24PT02461
SUSPACTY (16)

CIVIL - DISPUTE OVER ROOM RENTAL RATE SUSPACTY 18:48:13 06/30/24 24PT02774
COMPL RECEIVED A SUSPICIOUS EMAIL REGARDING A USPS SUSPACTY 15:06:46 06/26/24 24PT02734
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PACKAGE

FEMALE SITTING IN HER VEHICLE FOR TWO HOURS -TAKEN TO SUSPACTY 01:30:13 06/26/24 24PT02728
CCCF FOR BENCH WARRANT

MALE HOOKING SOMETHING TO FIRE HYDRANT SUSPACTY 21:10:19 06/23/24 24PT02699
UNKNOWN PERSON SUBMITTING CLAIMS ABOUT AN EMPLOYEE SUSPACTY 14:57:33 06/21/24 24PT02674
SUSPICIOUS MALE SUSPACTY 14:51:25 06/17/24 24PT02623
ORFA FTPD - SUSPICIOUS MALE SUSPACTY 23:06:22 06/16/24 24PT02616
COMPL THOUGHT SHE HEARD SOMEONE IN HER APARTMENT SUSPACTY 04:20:42 06/16/24 24PT02610
MALE ACTING STRANGE SUSPACTY 01:34:13 06/15/24 24PT02600
MANILA ENVELOPE WITH WHITE ROCKS WAS IN COMPL'S MAILBOX SUSPACTY 20:05:48 06/12/24 24PT02578
COMPL'S CAR INSURANCE ACCOUNT WAS COMPROMISED SUSPACTY 18:38:47 06/12/24 24PT02577
COMPL REPORTED AN AIR TAG NOTIFICATION COMING UP ON HER SUSPACTY 19:53:00 06/07/24 24PT02536
PHONE

ORFA FTPD - CRIMINAL MISCHIEF SUSPACTY 00:24:29 06/04/24 24PT02476
COMPL REPORTS SEEING PEOPLE W/FLASHLIGHTS IN THE WOODS SUSPACTY 22:47:56 06/02/24 24PT02460
W/M LOITERING NEAR THE PORTABLE BATHROOMS SUSPACTY 14:40:06 06/02/24 24PT02456
COMPL'S FACEBOOK WAS HACKED SUSPACTY 10:21:42 06/02/24 24PT02454
THEFT (6)

STOLEN VEHICLE - WRONG VEHICLE WAS PICKED UP FOR SERVICE THEFT 16:40:09 06/25/24 24PT02723
CIVIL - COMPL SENT PAYMENT FOR AN ITEM, NEVER RECEIVED THEFT 11:00:00 06/20/24 24PT02663
ITEM

HEADSET TAKEN FROM COMPL'S VEHICLE THEFT 10:56:33 06/20/24 24PT02662
LOST WALLET - CALLED BACK ITEM WAS LOCATED THEFT 13:15:54 06/19/24 24PT02653
DELIVERED PACKAGE WENT MISSING THEFT 12:54:24 06/10/24 24PT02555
COMPL'S VEHICLE IS MISSING FROM THE PARKING LOT THEFT 15:26:58 06/08/24 24PT02543
TRAFFIC (41)

CHECKED ON DRIVER PULLED OFF ROAD WITH FLASHERS ON TRAFFIC 23:22:27 06/30/24  24PT02777
TRAFFIC STOP - DRIVER DUS TRAFFIC 22:33:34 06/30/24 24PT02776
TREE BLOCKING THE ROADWAY TRAFFIC 17:30:08 06/30/24 24PT02771
DEBRIS ON THE ROADWAY TRAFFIC 19:15:01 06/29/24 24PT02762
DISABLED VEHICLE TRAFFIC 17:53:24 06/28/24 24PT02752
ASSISTED ROAD CREW TRAFFIC 05:29:50 06/28/24 24PT02748
LARGE TREE FELL ON THE ROADWAY TRAFFIC 00:28:15 06/27/24 24PT02738
VERBAL WARNING ISSUED FOR TURNING LEFT TRAFFIC 14:40:10 06/25/24 24PT02721
TRAFFIC LIGHT PUT ON FLASH TRAFFIC 09:46:07 06/25/24 24PT02717
PA REG DISPLAYED ON THE WRONG VEHICLE, PLATE SEIZED, TRAFFIC 23:09:20 06/22/24 24PT02690
RETURNED TO PADOT

DISABLED VEHICLE TRAFFIC 22:00:23 06/22/24 24PT02689
DISABLED VEHICLE TRAFFIC 09:50:37 06/22/24 24PT02685
TRAFFIC CONTROL TRAFFIC 09:49:39 06/22/24 24PT02684
DEBRIS REMOVED FROM THE ROADWAY TRAFFIC 21:21:20 06/20/24 24PT02668
SKATEBOARDER IN TRAFFIC - GOA TRAFFIC 16:48:22 06/19/24  24PT02657
VERBAL WARNING FOR BEING IN THE PARK AFTER DARK TRAFFIC 00:08:06 06/19/24  24PT02647
BATTERY POWERED SPEED SIGN NOT WORKING TRAFFIC 16:04:18 06/18/24 24PT02641
TRAFFIC LIGHT NOT CYCLING PROPERLY TRAFFIC 14:47:38 06/18/24 24PT02640
TRAFFIC CONES ON THE ROADWAY TRAFFIC 23:41:00 06/17/24 24PT02635
RECKLESS OPERATION TRAFFIC 16:55:26 06/17/24 24PT02628
TREE BLOCKING THE ROADWAY TRAFFIC 15:53:21 06/17/24 24PT02625
RECKLESS OPERATION TRAFFIC 22:11:41 06/15/24 24PT02608
VEHICLES SPEEDING TRAFFIC 20:42:49 06/15/24 24PT02607
ROAD RAGE INCIDENT TRAFFIC 17:24:27 06/15/24  24PT02606
TRAFFIC LIGHT ON FLASH TRAFFIC 17:05:37 06/14/24  24PT02597
RECKLESS OPERATION TRAFFIC 18:06:04 06/13/24 24PT02588
COMPLAINT ABOUT CONSTRUCTION TRAFFIC TRAFFIC 13:44:45 06/13/24 24PT02583
ORFA SCPD - RECKLESS OPERATION TRAFFIC 14:32:49 06/12/24 24PT02574
SINKHOLE REPORTED IN THE ROADWAY TRAFFIC 16:04:25 06/11/24 24PT02568
DISABLED VEHICLE TRAFFIC 11:57:11 06/08/24 24PT02542
VERBAL WARNING ISSUED FOR DUS TRAFFIC 22:31:45 06/07/24 24PT02539
TRAFFIC LIGHT ON FLASH TRAFFIC 16:56:20 06/06/24 24PT02520
ROAD RAGE INCIDENT TRAFFIC 17:24:13 06/05/24 24PT02510
DUI TRAFFIC 22:39:17 06/04/24 24PT02493
FEMALE IN A WHITE JEEP RAN THE RED LIGHT TRAFFIC 12:40:06 06/04/24 24PT02488
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DRIVERS RUNNING THE RED LIGHT TRAFFIC 09:49:26 06/04/24 24PT02483
DISABLED VEHICLE TRAFFIC 07:05:24 06/04/24 24PT02479
TRAFFIC LIGHT NOT CYCLING TRAFFIC 04:09:16 06/04/24 24PT02477
VEHICLE TRAVELLING SLOWLY IN FRONT OF COMPL TRAFFIC 22:54:16 06/01/24 24PT02450
CARS BLOCKING THE ROADWAY TRAFFIC 17:55:35 06/01/24 24PT02448
TREE FELL DOWN AND IS LAYING ON WIRES TRAFFIC 10:35:55 06/01/24 24PT02440
TRESPASS (4)

VERBAL WARNING FOR BEING IN THE PARK AFTER DARK TRESPASS 23:11:29 06/24/24 24PT02713
NONRESIDENTS SWIMMING IN THE POOL TRESPASS 19:50:34 06/17/24 24PT02632
MALE REFUSING TO LEAVE TRESPASS 09:54:25 06/11/24 24PT02562
TWO MALES HANGING AROUND THE AREA TRESPASS 11:45:29 06/04/24 24PT02486
UNSECPROP (2)

UNSECURE DOOR UNSECPROP 22:26:26 06/27/24 24PT02747
R/O FOUND AN UNSECURE DOOR UNSECPROP 10:33:47 06/22/24 24PT02686
VACHOMECHK (1)

VACATION HOME CHECK VACHOMECHK 18:52:35 06/18/24 24PT02643
VHCLCRSHHITRUN (6)

UNKNOWN VEHICLE STRUCK COMPL'S PARKED/UNATTENDED VHCLCRSHHITRUN 19:55:50 06/27/24 24PT02745
VEHICLE

UNKNOWN VEHICLE STRUCK COMPL'S PARKED/UNATTENDED VHCLCRSHHITRUN 15:35:48 06/24/24 24PT02709
VEHICLE

VEHICLE ACCIDENT VHCLCRSHHITRUN 14:41:05 06/24/24 24PT02708
UNKNOWN VEHICLE STRUCK COMPL'S PARKED/UNATTENDED VHCLCRSHHITRUN 21:32:34 06/20/24 24PT02669
VEHICLE

VEHICLE ACCIDENT VHCLCRSHHITRUN 09:50:56 06/19/24 24PT02651
VEHICLE ACCIDENT - STRIKING VEHICLE DID NOT STOP VHCLCRSHHITRUN 18:57:12 06/03/24 24PT02475
VHCLCRSHNOINJ (17)

VEHICLE ACCIDENT VHCLCRSHNOINJ] 09:02:02 06/27/24 24PT02740
VEHICLE ACCIDENT VHCLCRSHNOINJ 13:02:23 06/26/24 24PT02731
VEHICLE ACCIDENT - CAR VS DEER VHCLCRSHNOINJ 00:30:55 06/26/24 24PT02727
VEHICLE ACCIDENT VHCLCRSHNOINJ 19:09:08 06/25/24 24PT02725
VEHICLE ACCIDENT VHCLCRSHNOINJ 11:26:35 06/24/24 24PT02706
ORFA FTPD - VEHICLE ACCIDENT VHCLCRSHNOINJ] 13:09:07 06/21/24 24PT02673
VEHICLE ACCIDENT VHCLCRSHNOINJ 10:30:22 06/20/24 24PT02661
VEHICLE ACCIDENT VHCLCRSHNOINJ 00:35:12 06/19/24 24PT02649
VEHICLE ACCIDENT VHCLCRSHNOINJ 15:05:22 06/13/24 24PT02584
VEHICLE ACCIDENT VHCLCRSHNOINJ 15:09:30 06/12/24 24PT02576
VEHICLE ACCIDENT VHCLCRSHNOINJ 14:50:21 06/12/24 24PT02575
VEHICLE ACCIDENT VHCLCRSHNOINJ 06:19:48 06/08/24 24PT02541
VEHICLE ACCIDENT VHCLCRSHNOINJ 14:35:08 06/07/24 24PT02531
VEHICLE ACCIDENT VHCLCRSHNOINJ 15:18:35 06/05/24 24PT02508
VEHICLE ACCIDENT VHCLCRSHNOINJ 09:31:19 06/04/24 24PT02482
VEHICLE ACCIDENT - CAR INTO A HOUSE VHCLCRSHNOINJ 14:55:52 06/01/24 24PT02446
VEHICLE ACCIDENT VHCLCRSHNOINJ 10:56:49 06/01/24 24PT02441
VHCLCRSHUNKN (1)

ORFA SCPD - VEHICLE ACCIDENT VHCLCRSHUNKN 19:43:07 06/12/24 24PT02579
VHCLCRSHWINJ (2)

DISPATCH ERROR VHCLCRSHWINJ 14:26:07 06/14/24 24PT02593
ORFA FTPD - VEHICLE ACCIDENT VHCLCRSHWINJ] 13:38:45 06/07/24 24PT02530
WARRANTSERVICE (2)

WARRANT SERVICE WARRANTSERVICE 14:37:40 06/25/24 24PT02722
VEHICLE W/NO INSPECTION STICKER, WARRANT SERVICE WARRANTSERVICE 14:20:22 06/14/24 24PT02595
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PATTON TOWNSHIP

STREET CLOSING REQUEST‘FORM
(Regulations on Other Side)

Norwood Lane

~ Street to be Closed:
North Oak Lane and Asper Lane

Location: Between:
Date of Closing: Saturday, August 24, 2024 .
2:00 | AMER) to 8:00 AMEN

Karl Shellenberger

Time: From:

Contact Person: Name:

Address: 1933 Norwood Lane .

© 717-201-8189 Work:

Phone: que:

Pamela Shellenberger

Alte'mate Person: Name:

Address: 1933 Norwood Lane

Phone: Home: _ 610-763-5946 Work:

Other:

EquipmentARequested: Orange Cones: #__10

| have read and understand the Patton Township Regulations for street é/osings on the other side of this
form and agree to comply with the regulations; and specifically, on behalf of all participants in the activity,
to hold the township harmless from any and all claims that may arise from damage to property or mjury fo

persons in connection therewith.
07/03/2024 e Foltlis
(Date) ‘ ‘ (Signature)

Karl Shellenberger
(Printed Name)

D T L L T E L T T T e a2

' Township Approval: - Date: By:
Public Works: # Cones Issued; i | bther Equiprﬁent:
# Cones Returned: Date: - By:
Police Field Check:
Date: \ ; Officer:
Time: ___ AM/PM . AIlOK Citation Issued:

Following Problems Found:

Corrective Action Directed:

Form Distribution:

Original: ~ Applicant
Copies: - Police
Public Works

File





PATTON TOWNSHIP .

- STREET CLOSING REGULATIONS
(Request Form on Other Side)

Residents of Patton Township may request the terhporary closing of a street for a block -
party or similar neighborhood activity. Such request will be consrdered only if they-meet -

the conditions establrshed by these regulations.

1.

Only local streets may. be closed. Collector and arterial streets and streets with
CATA bus operations during the hours of closing may not be closed.

Street closings will not be permitted where there is not a readlly accessible
detour on public streets for through traffic.

The point of closing shall be at intersections to avord mid-block u-turns by
through traffic. Where the alternate route is not obvrous detour srgns shall be

erected by the participant.

The physical blocking of the street shall be accomplished only by Orange Traffic
Cones, Road Closed Signs, Sawhorses, or similar moveable safety barriers. The
street shall not be .obstructed vehicles or heavy objects. Violations will be
ticketed under appropriate sections of the Pennsylvania Motor Vehicle and
Crimes Codes. This requirement is critical. Under Pennsylvania Law, each and
every property owner with frontage on the closed street must have access to and
from the property at all times. Emergency vehicles such as Fire, Ambulance, and
Police must have. access at all times. Orange cones can be obtained from the

| Township by making arrangements with the Public Works Department.

Street closings shall usually be limited to daylight hours. Requests for after-dark -
closings must provided adequate reflective and illuminated barriers to provide
safe conditions for both approaching vehicles and activity participants.

AII trash and debris must be removed and the street reopened promptly at the
conclusron of the event.

Routine requests may be approved by the Township Manager and should be
submitted at least three (3) working days prior to the event. Requests for special
events, not strictly meeting the regulations, such as multi-day events must be
reviewed and approved by the Board of Supervisors. Special requests must be
submitted in time to be placed on the agenda.of a Board Meeting prior fo the

event.
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Appalachian Forest Consultants, LLC
146 Mya Drive
Johnstown, P4 15904

Over 50 Years of Forest Management
www.appalachianforestconsultants.com
(814) 659-1280

Amy Farkas July 3, 2024
Township Manager

Patton Township

100 Patton Plaza

State College, PA 16803

RE: Haugh Family Preserve — Non-Native Invasive Plant and Native Competitive Plant Control Project

Dear Amy,

As you know, I sent a Non-Native Invasive Plant and Native Competitive Plant Control Project
Prospectus to three qualified and trusted Licensed Pennsylvania Pesticide Applicators (June 17
Prospectus is attached). The Prospectus was sent to:

1. NexGen Forestry, LLC (Josh Rittenhouse)
2. Fruittown Land Stewardship Services (Art Gover)
3. Harner’s Forestry & Wildlife Consulting, LLC (Wes Harner & Dale Gericke)

| followed up and personally communicated with each company listed. One company, Harner’s Forestry
& Wildlife Consulting, LLC submitted a Quote (June 28 quote attached). | have worked extensively with
this company and each of the men involved. | have full trust and confidence in them and | know they are a
great fit for what Patton Township needs to accomplish with this project.

As a summary, | created a spreadsheet related to Wes Harner’s Quote. The spreadsheet is organized by
Management Unit. This spreadsheet is a result of multiple follow up questions and conversations with
Wes Harner and can be considered more accurate than the Quote itself due to acreage estimates being
taken directly from the Haugh Family Preserve’s Forest Management Plan. In other words, Quote acreage
has been adjusted in the spreadsheet, but Quote costs are unchanged. The spreadsheet represents the
Quote, provides an easier picture of cost, and can be used as a tracking mechanism in the future. The
spreadsheet shows each proposed Step (1, 2. and 3) to control target plants. Within each Step, there are
treatment types. Under each treatment type is an associated cost per acre and/or a flat rate (based on
estimated # of hours) associated with treatment type. The costs per acre include all necessary activities,
combined, for each treatment type proposed. For instance, a particular acre may have barberry and
multiflora rose that can be treated with a broadcast application, but the same acre may also contain privet
and autumn olive which would be treated with a basal application. Additionally, the same acre could also
contain a tall target plant that would have to be treated with a cut stump or a hack & squirt treatment. The
spreadsheet also includes a maximum cost per Management Unit and “max” cost per year. The reason it is
termed “max” cost is due to the fact that some Management Units, such as those with a deer fence,
already have desirable trees and shrubs that have outgrown/outcompeted shorter target plants. In this case,
with my guidance, it may be determined that some areas do not need any treatment. Ideally, we may be
able to skip some areas and therefore the total cost for that Unit will be less than “max.” Within each
Management Unit, as progress is made, | will keep track of # of completed acres, and all completed work.



http://www.appalachianforestconsultants.com/



Based on my tracking and using the spreadsheet, Wes will invoice Patton Township monthly for
completed work. Additionally, the following spreadsheet will be used to inform a Non-Native Invasive
Plant and Native Competitive Plant Control Project Contract:

Patton Twp - Haugh Family Preserve Invasive Plant Treatments 2024, 2025, 2026 (if needed)

Step 1-VYear1 Step 2 - winter Year 1 Step 3 - Year 2/3
Management Unit MU acres Per Acre Rate Per Acre Rate Flat Rate Per Acre Rate Max Cost per MU
(MU) foliar application combo foliar, basal, mulching field edge year 2/3 treatment of
& cut bittersweet hack/squirt, & cut mulched areas &
vines stump treatments mop up all MU acres
MU A 10.4 $227 $1,875 $180 $6,108
MUB 8.6 $280 $180 $3,956
MU C 6.8 $300 $1,875 $250 $5,615
MU D 13.5 $200 $3,750 $200 $9,150
MUE 32.7 $215 $9,000 $175 $21,753
MU F 7.3 $600 $10,800 $600 $19,560
MU G 26.9 $616 $160 $20,874
MU H 10.5 $500 $3,000 $500 $13,500
MU | 13.9 $360 $4,200 $300 $13,374
MU 10.2 $615 $4,500 $340 $14,241
MU K 16.7 $265 $134 $6,663
MU L 23.1 $400 $200 $13,860
Sub-Total 180.6 $148,655
Hedge Rows (cut vines only)
east of Circleville Rd 8.6 $175 $26,875 $150 $29,670
west of Circleville Rd 7.5 $175 $23,438 $150 $25,875
Sub-Total 16.1 $55,545
TOTAL 197 $204,200

For Patton Township budgeting purposes, in addition to separating costs by Management Unit, | have also
separated maximum costs by year in the following spreadsheet. Please note that due to the nature of the
seasonality of this type of work, there is some “calendar year” overlap in this spreadsheet:





Patton Twp - Haugh Family Preserve Invasive Plant Treatments 2024, 2025, 2026 (if needed)

Management Unit MU acres Yearly Max Cost
(MU) If contracted by 7/24/24
2024 2025

(and winter '25) (foliar season)
MU A 10.4 $4,236 $1,872
MU B 8.6 $2,408 $1,548
MU C 6.8 $3,915 $1,700
MU D 13.5 $6,450 $2,700
MU E 32.7 $16,031 $5,723
MU F 7.3 $15,180 $4,380
MU G 26.9 $16,570 $4,304
MU H 10.5 $8,250 $5,250
MU | 13.9 $9,204 $4,170
MU J 10.2 $10,773 $3,468
MU K 16.7 $4,426 $2,238
MU L 23.1 $9,240 $4,620
Sub-Total 180.6 $106,682 $41,972
Hedge Rows
east of Circleville Rd 8.6 $28,380 $1,290
west of Circleville Rd 7.5 $24,750 $1,125
Sub-Total 16.1 $53,130 $2,415
TOTAL 196.7 $159,812 $44,387

The Project Prospectus was purposely written in a way that would generate some creativity of approach
from each company. Each company was asked to look at the whole property and come up with a strategic
approach that would account for Patton Township’s goals and overall project success. After a thorough
property investigation, Wes Harner added some steps that will definitely be important. For instance, Wes
has a wealth of experience with controlling invasive plants on field edges and knows the potential risks
involved with “overspray” and herbicides drifting into fields during foliar season. With that knowledge,
Wes proposed using a “mulcher” (a machine that “chews up”/mulches invasive plants and reduces them
to ground level) in year 1. These mulched plants resprout, but in year 2 they are much smaller and can be
treated directly (very targeted approach) with less herbicide and zero risk of herbicide drifting into fields.
With Wes’ creative approach, instead of spraying a 10’ tall and wide plant, after mulching he would be
treating a 2’ tall and wide plant. Additionally, Wes proposes to manually cut all bittersweet vines to get
them at ground level. Again, herbicide treatment of a ground level plant uses less herbicide and provides
for a more targeted approach. All this creativity certainly adds to the level of effort, time and cost, but will
definitely be a better, safer, and more environmentally-friendly result. These strategic improvements are
in-line with Best Management Practices and are exactly what | hoped would result from a thoughtful,
creative strategy.

You will also see in the Prospectus and the Quote that we included the treatment of all the “hedgerows”
that exist (primarily between fields, outside of any mapped Management Unit) on the Haugh Family

Preserve. Each of these hedgerows contain tons of invasive and competitive plants and if left untreated,
would certainly act as invasive reserves and continue to proliferate the growth of problem plants on the





property. Our Conservation Planning Team, lead by Katie Ombalski, discussed these hedgerows and
decided to add them to the Non-Native Invasive Plant and Native Competitive Plant Control Project.

As we’ve discussed in the past, and as the Prospectus states, this Project is quite complex in multiple
ways. The Haugh Family Preserve is a high-use, recreational area and its forests and hedgerows contain
many levels of invasive and competitive plants. Additionally, more than one treatment type (cut stump,
basal, foliar spot, foliar broadcast, hack & squirt, etc) is required on almost every acre where target plants
exist. Accurate target identification and selective application of herbicide are paramount for the protection
of important native plants and special habitats. Sensitive areas abound and there will be a constant need to
switch out non-aquatic tank mixes and aquatic tank mixes. The Project area is large and the population of
problem plants is too. The forest, in its current condition, is unsustainable and immediate progress needs
to be made to turn this situation around, therefore as much treatment should be completed in as short
amount of time as possible.

A complex job requires the right applicator with the right temperament and experience. The right
applicator needs to want a successful project just as much as Patton Township. The right applicator needs
the proper credentials and be a high caliber professional. I have known both Wes and Dale Gericke, who
work together on projects this size, to fit the bill.

Wes Harner’s current plan is to get all foliar work (except for field edges and hedgerows) and vine cutting
work completed in 2024. Foliar spray season typically lasts until mid-September, but can last longer,
depending on weather and plant conditions. Then, in the winter of 2024-25, Wes would get all the
mulching done in the field/woods edges as well as the hedgerows. Finally, Wes plans to complete all
“mop up” work and field edge & hedgerow targeted foliar work during the 2025 foliar season. Wes is
guaranteeing an industry standard 85% effectiveness and the 2025 “mop up” activity will be important
because many of the property’s invasive plants are not easy to kill. If needed, to ensure 85% effective
control, there could be some 2026 mop up work to do, but Wes Harner’s goal is to successfully complete
all work by the end of the 2025 foliar season. So, if all goes as planned, by October of 2025, at least 85%
of all invasive and competitive plants on the Haugh Family Preserve will be controlled. This will be
monumental!

Please note, the proposed timeline, presented above, can only be met if Patton Township is able to
contract with Harner’s Forestry & Wildlife Consulting, LLC by July 24, 2024 or sooner. If a contract is
offered later than this date, all or many activities would be pushed back one full year. Also note, after a
contract is fully executed, and before any work begins, our Conservation Planning Team, as well as US
Fish and Wildlife (USFW) personnel, will have to meet with Wes and his crew to discuss sensitive
habitats and threatened and endangered species. It would be good to get this all in place by July 24™,
2024.

Feel free to contact me at (814) 659-1280 or mike.wolf.afc@gmail.com anytime to discuss this subject.

Thank you,
Mike

Mike Wolf
Appalachian Forest Consultants, LLC



mailto:mike.wolf.afc@gmail.com
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Our Vision

The Centre Region Council of Governments will continue striving to have a positive impact on
the quality of life of those living, working, and playing in the Centre Region by maximizing the
benefits of shared services through municipal partnerships.

June 14, 2024
Dear Members of the General Forum,

The Centre Region COG Management Team (the Executive Director and Agency Directors) are
pleased to present the Centre Region Council of Governments (COG) 2025 Program Plan for
review and comment by the six Centre Region municipalities. We hope that the information in
this Program Plan and on the included budget request forms enables you to have a clear
understanding of the requests from various agencies and the intended direction of each agency in
the future. Also, as in recent years, the history and background of each COG program are available
in the Program Preface, which can be found online at https://www.crcog.net/preface. For both
newcomers and veterans, it is helpful to read and use these two documents together.

Last year, priorities were established by COG elected officials to guide staff as the Program Plan
was prepared and new budget requests were developed:

COG Periorities

e Support the safety of those who live, work, and visit the Region (Code, Fire, EM, EMS,
transportation facilities). COG programs are vitally important municipal programs and
services that are rightly viewed as extensions of each of our municipal partners’ core
community services. Two key programs that are most aligned with this priority presented an
innovative joint for the 2024 budget. The four combination Fire and Life Safety Inspector /
Firefighter positions were funded, and recruitment is now underway. For 2025 there will be
full-year funding for the positions that were budgeted to be hired in the spring of 2024 and
there are limited proposals for additional staffing. These include a one-year AmeriCorps staff
member for 2025-26 in Planning, a Program Specialist in Parks and Recreation, and a
temporary parttime Staff Assistant in the Refuse and Recycling Program to assist with
customer service and communication during the transition to the new refuse contractor.
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e Take Care of What We Own (safe, well-maintained, efficient facilities). Each of the capital
programs for 2025 contains recommended projects aimed at maintaining the facilities that
enable your COG staff and programs to safely and effectively serve our residents and visitors to
the region. Notably, the 2025 CIP includes repairs to the COG building/site, fire stations,
pools, and parks; technology infrastructure; maintenance equipment; and future facility and
grounds improvements.

e Take Care of COG Staff (equitable pay, COLA, inflation, merit pay, benefits). The programs
operated by COG Agencies are very staff intensive, so it is just as critical for the COG to
maintain its human capital as it is to maintain its facilities. Taking care of our human
infrastructure leads to reduced turnover, improved employee satisfaction, and better success
when recruiting. Therefore, modest changes in personnel-related costs have a larger impact on
some agency budgets. Accordingly, Agency Directors look for other ways to offset or reduce the
impact of those costs.

Two years ago, the COG initiated the first Classification and Compensation study in over 17
years to ensure that the staff who are critical to providing the services that support the high
quality of life in the Centre Region are appropriately compensated at market rates. In 2023,
the General Forum approved a two-phase implementation plan that would bring staff wages
that were found to be below the market, up to market in Phase I and address wage
compression and benefits in Phase II. The implementation plan also divided Phase I -
adjusting wages up to the market - into three stages. The first stage took effect in November
2023 and the second stage on January 1, 2024. The final stage of Phase I will be effective on
January 1, 2025, with an estimated fiscal impact of approximately $115,000. The next Phase
will be to examine the areas of wage compression and benefits.

e Prepare for the Future of the COG and COG Facilities (planning, etc., including new
purchases and adding items to the CIP). Last year and continuing into this year, the Facilities
Committee took steps to begin developing a long-term plan for COG facilities and this year, a
consultant was selected by the Committee and the General Forum approved the scope of work,
agreement, and funding in May. Work will begin during the summer and will include several
phases: developing the mission, intelligence gathering, developing the program and experiential
narrative, intelligence gathering, schematic design solutions, and a final report that will include
a timeline that matches phasing and funding constraints.

Once again, this year’s Program Plan provides data on each program’s mid-year financial status,
current issues, and proposed programmatic and financial changes for 2025. By making this
information available to the municipalities early in the budget process, elected officials can be both
engaged in and knowledgeable about the COG. The presentation of the Program Plan in June of
each year gives municipal officials additional time to consider the current status and proposals for
the coming year, to ask questions, and to offer comments, or to suggest alternatives. Obtaining this
feedback in June and July is critical for Agency Directors and COG Administration to use in
developing the Detailed Budget in July and August.

Two years ago, a Future Staffing and Studies Outlook section was added to the Program Plan. It
includes a look beyond 2025 to anticipate possible staffing additions and studies in upcoming years.





COG COST ALLOCATION

Costs for many COG programs are allocated according to the COG funding formula. It has three
equally weighted factors - population, assessed property value, and earned income tax base. These
factors change from year to year as new buildings are constructed, wage rates increase/decrease,
and people move into the municipalities. These formula changes mean that even if the total
amount of the COG budget stays the same, municipal support for the COG will increase or
decrease (in absolute or relative terms) depending on how the factors shift among the
municipalities. As this Program Plan has been prepared earlier than in prior years, all of the
information needed to calculate the 2025 funding formula is not yet available. Accordingly, the
enclosed new proposals for 2025 reflect the current year funding formula and the estimated
municipal shares for each community for each proposal. Updated information will be available
during the Budget Hearings with the Finance Committee.

CLOSING SUMMARY

Actions and decisions made during the past year continue to demonstrate the merit and strength
of the COG and its municipal partnerships. The COG and its agencies continue to be essential
extensions of each partner municipality, providing the services residents count on. COG
operations are also integral parts of a regional municipal service delivery system. This integrated
relationship has also been described as — we are COG and COG is us.

The Centre Region Council of Governments partnership continues to set an example for others in
the Commonwealth and beyond. Other areas of Pennsylvania that have faced challenges or are
looking for new solutions have visited the Centre Region to learn how such partnerships and joint
action could benefit their communities. The Pennsylvania Association of Councils of
Governments is being reconstituted with support from the Department of Economic and
Community Development (DCED) and is expected to become a greater resource to those forming
or growing COGs and for those COGs with limited resources. Successful COGs, like the Centre
Region Council of Governments, will be able to play a greater role in helping other COGs and
communities throughout the Commonwealth.

The Centre Region municipalities are unique because of the willingness and commitment of
elected and appointed officials to work together to serve the public and address common needs
and priorities. Our coworkers demonstrate their commitment to the region, its municipalities, and
our shared vision of service and partnership each day as we collaboratively serve the residents,
visitors, and businesses of the Centre Region. We are grateful for dedicated elected officials and
our residents and customers who value our shared service to our Centre Region community.

Respectfully submitted,

Lisa Rives Collens, Library Director Kristy Owens, Parks and Recreation Director
Shawn Kauffman, Fire Director Becca Petitt, Human Resources Director
Kimberlee MacMullan, Finance Director Walt Schneider, Code Director

Eric Norenberg, Executive Director Mike Tylka, Planning Director
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OVERVIEW OF THE CENTRE REGION
COUNCIL OF GOVERNMENTS

The Centre Region Council of Governments supports the residents who live, work, and play in the
diverse communities that make up the Centre Region by providing costeffective, consistent, and
high-quality public services.

The Centre Region Council of Governments will continue striving to have a positive impact on the
quality of life of those living, working, and playing in the Centre Region by maximizing the benefits of
shared services through municipal partnerships.

COUNCILS OF GOVERNMENT

Councils of Governments are established by State Act 180, the Intergovernmental Cooperation Law
(53 PA.C.S.A. Section 481 et. seq.) as amended. A main feature of this legislation is:

e Municipalities can delegate any function, power, or responsibility to another municipality or
to a newly created governmental unit (e.g., a COQ).

A Council of Governments is not another layer of government. The Centre Region Council of
Governments provides the means of communication, cooperation, and joint action in the interest
of the municipalities, individually and collectively.

INTRODUCTION

The Centre Region Council of Governments is a voluntary association of the State College
Borough and College, Ferguson, Halfmoon, Harris, and Patton Townships. The service area is 150
square miles, and according to the most recent population estimate, approximately 97,000 people
live in the Centre Region including students at the University Park Campus of the Pennsylvania
State University. The Centre Region COG was established on December 2, 1969, to perform the
following functions:

e Provide a forum for discussing regional issues.

e Produce cost-effective public services.

e Promote coordinated land use and infrastructure planning.

e Facilitate the exchange of information.

2025 Program Plan | Overview of the COG
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The organizational structure and the duties of the Centre Region COG are defined by the Articles
of Agreement, which are adopted by ordinance by each of the individual municipalities. The table
below shows municipal participation for 2024.

2024 Municipal Participation in COG

Program Participation College Ferguson Halfmoon Harris Patton State College Bellefonte Benner Penn State
by Municipality Township Township Township Township Township Borough Borough Township University
Administration v v v v v v

Code Administration v v v v v

Management Y Y 7 7 Y

Fire Protection v v v

Parks & Recreation v v v v

Planning \/ \/ \/ \/

Refuse/Recycling v v v v

Schlow Library v v v v

* Bellefonte Borough contracts with the COG to receive Code Administration services.
** Benner Township participates in the Regional Refuse/Recycling contract.

Eight municipalities and the Pennsylvania State University participate in various COG Programs.

ARTICLES OF AGREEMENT

The Intergovernmental Cooperation Law requires that a municipality may engage in
intergovernmental cooperation with another local government “upon passage of an ordinance” by
the affecting governing bodies. The Centre Region municipalities comply with this requirement by
adopting individual ordinances that include Articles of Agreement for each COG program. This
document addresses all the issues identified by the Intergovernmental Cooperation Law in addition
to conditions that may be approved by the municipalities. There are Articles of Agreement for the
Centre Region COG as well as for each COG program except the Centre County Metropolitan
Planning Organization (CCMPQO), which is a county-wide organization. The Articles of Agreement
may be found on the COG website, www.crcog.net.

GENERAL FORUM

Under the COG Articles of Agreement, the policy-making body of the Centre Region COG is the
General Forum, which is comprised of the elected officials (32 members) from the six Centre
Region municipalities. The General Forum establishes the COG’s budget and major policies for
the programs approved by the participating municipalities. At General Forum meetings, each
municipality has one vote; the chair may use a voice vote of the majority of those present to pass
motions and resolutions. Any member of the General Forum has the right to call for a unit vote by
each municipality on any issue being voted upon at any time.

12
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FUND BALANCES

The following table provides both the unaudited December 31, 2023, and forecasted December 31, 2024,
fund balances within each of the various funds that comprise the COG budget. These fund balances are

subject to change based on any recommended changes from the auditors in their completion of the 2023
audit and any future budget amendments.

13

Fund 12/31/2023 12/31/2024 Fund 12/31/2023 12/31/2024

Fund Balance | Fund Balance Fund Balance | Fund Balance
Administration $100,124.44 $100,124.44 Library Capital $487,577.11 $322,962.11
Contingency $33,286.49 $0 Regional Planning $189,855.05 $111,058.05
COG Building Capital $204,513.55 $166,703.55 CCMPO $56,898.82 $69,865.82
Insurance Reserve $599,008.54 $372,527.54 Regional Refuse $246,401.24 $232,000.24
Unemployment $123,211.11 $142,500.11 Parks Operating $305,887.34 $192,776.34
Fire Operating $369,236.90 $45,006.90 Parks Capital $659,738.75 | $687,346.75
Fire Capital $1,428,115.02 | $1,912,966.02 Aquatics $134,847.82 $1,464.82
Emergency Management $126,294.36 $28,494.36 Pools Capital $208,947.30 $182,881.30
EM Contingency $105,327.29 $107,577.29 Active Adult Center $5,602.08 ($12,867.92)
Codes — New Construction | $2,446,420.59 | $1,975,405.59 Nature Center $59,686.45 $20,579.45
gfriifu‘rei)‘is“"g $302,338.32 | $154,711.32 Nature Center Capital $711,059.00 | $397,362.00
Code Capital $507,689.48 | $376,889.48 Regional Parks $326,581.93 | $134,627.11
Library Operating $300,767.73 | $209,481.73
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WHY ARE WE HERE?

The Office of Administration facilitates the delivery of high-quality and cost-effective public services through
effective leadership and support for the agencies of the Centre Region Council of Governments and supports
the work of the General Forum and implements its policies. The Administration Team facilitates effective
financial and human resources management and promotes partnerships with COG Agencies and others to
build shared solutions to common problems that cross jurisdictional boundary lines.

WHERE ARE WE NOW?

e Recruitment for the new Executive Director was undertaken in the first quarter of 2024 and
should be completed during the preparation of the Detailed Budget. The General Forum
authorized access to the Contingency Fund to be used to retain a recruitment consult to support
the process and related advertising and recruitment expenses for the search. In addition, there
will be expenses related to the transition that may be able to be covered by the Administration
fund balance. These expenses include travel expenses for candidates, relocation costs, and
interim Executive Director expenses.

e The first COG-wide classification and compensation study in 17 years was completed in 2023.
In a very competitive labor market and as many long-time employees reach retirement age, it is
imperative to have an up-to-date, competitive salary scale to aid in recruiting qualified talent.
Just as important, COG must focus on employee retention, staff morale, career development,
and succession plans. Work areas included updating the pay scale for full-time positions and
developing a competitive part-time pay scale, revising the overall classification system, and
gathering the information necessary to update all job descriptions. A benefits survey was
conducted along with the wage survey to provide an understanding of the total compensation
provided to COG staff and comparable positions, and to guide future decisions. In August
2023, the General Forum approved a phased implementation plan that included three
segments: The first two were implemented in 2023 and 2024. The last segment is scheduled to
take effect on January 1, 2025. Additional work will need to be done to address wage
compression and areas where COG benefits are lagging the market.

e The COG completed an IT Study in mid-2022 that included an information technology
assessment and the development of a five-year IT plan. The highest priority security
improvements and risk management best practices were included in the 2023 and 2024 budgets.
The next set of improvements are included in the 2025-29 Capital Improvement Program. Funds
were budgeted in 2023 for a multifactor authentication (MFA) program to improve IT security.
The project was carried into 2024 and is in the pilot phase of implementation as this document
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was prepared. Recently, COG staff worked with our insurance broker to secure cybersecurity
insurance for the coming year. The fact that security measures, like MFA, improved firewalls,
and other measures, are being implemented led to savings on insurance premiums equal to more
than half of the implementation cost of the MFA project.

o In early 2023, the COG Facilities Project Manager began exploring a long-term plan for COG
facilities with the Facilities Committee. That groundwork led to the Committee’s
recommendation to award a contract to complete a long-range facilities plan that was approved
during the May General Forum meeting. The resulting plan will guide future decisions
regarding the development of facilities to meet operational needs most cost-effectively. Existing
facility master plans, agency strategic plans, and previously prepared Facility Condition
Assessments (FCAs) will help inform this process. (The FCAs gathered data to understand the
costs of operation and propose common benchmarks to evaluate utility, maintenance and
repair, and other operational expenses per square foot.)

WHERE ARE WE GOING!?

e 2023 and 2024 were critical years for the implementation of the Classification and
Compensation Study recommendations. Completing the implementation of the market
adjustments in 2025 and beginning to address other recommendations from the study, will
position the organization for the future with a fair and equitable compensation structure that
retains experienced, skilled staff and attracts qualified applicants.

Looking Ahead

e The recently completed IT Study recommended security improvements/practices, replacement
hardware and software, new/updated policies, and the establishment of an IT Coordinator
position over the next few years. For COG Administration, the systems to be replaced include
purchasing, accounting, payroll, and human resources. More robust software that replaces
legacy systems requires planning and preparation for data conversion and implementation on a
schedule that minimizes adverse impacts on operations. The current general ledger accounting
system, AccuFund, was selected in early 2014 and activated on January 1, 2015. While
AccuFund has served COG well, its reporting and remote access limitations have been evident
since 2020 due to Finance staff growth and the COVID pandemic. Replacing AccuFund has
been delayed due to the pandemic and institutional change, allowing time to consider systems
in the larger context of potential organizational efficiencies. While a system replacement is not
an imminent need, an upgrade to budgeting and reporting features would present efficiencies
and opportunities for more detailed and value-added analysis, thereby improving decisions,
insight, and support of the Agencies and COG advisory committees. It is recommended that
implementation occurs no later than January 1, 2026.

A. Priorities for 2025:

e Integrate the new Executive Director and Facilities Administrator into their

positions and the COG.
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e Complete the integration of the finance, budget, and HRIS system into COG and
Agency operations.

e Continue initial implementation of the recommendations of the Classification and
Compensation Study and continue work to implement other recommendations of

the Study.

e Continued implementation of IT security measures recommended in the

2022 IT Study.

e Complete the Long-Range Facilities Plan and use the results in the preparation of

the 2026-2030 Capital Improvement Plan.

Revenue Changes for 2025:

e There are no revenue changes anticipated for this fund in 2025.

Expenditure Changes Proposed for 2025:

e The following pages outline proposed expenditure increases for 2025 to fund the
final stage of implementing Phase I of the Classification and Compensation Study.

Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

Five-Year Staffing and Non-Capital Studies Projections:

To prepare for the future needs of the organization, three positions are listed on the
Five-Year Staffing table:

o Grant Writer / Administrator: To seek and take advantage of more grants for
COG projects, operations, and facilities, a grant expert is proposed to support the
needs of the wider COG organization. (2026)

o Deputy Executive Director: The size and scope of the Centre Region COG’s
organization are such that it is time to create a Deputy Executive Director to focus
on internal operations (IT, HR, finance, etc.). This will enable the Executive
Director to work more closely with the Executive Committee, Agency Directors,
and Municipal Managers. (2027)

o Communications Administrator: To take full advantage of local media, social
media, and other emerging communications forms, this position would support all
COG agencies and coordinate messaging and strategy. (2028)
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CENTRE REGION COUNCIL OF GOVERNMENTS

CONTINGENCY BUDGET

WHY ARE WE HERE?

The COG Contingency Fund was established to finance the COG’s fiscal obligations arising from emergency
situations or special projects not provided for in the annual agency budgets and approved by the General Forum.

The General Forum, at the recommendation of the Finance Committee, set the threshold of the Contingency
Fund balance at $35,000, or 1% of the total COG Budget, in 2010. An expenditure under $4,000 can be
approved by the Executive Director, while those over $4,000 must be approved by the General Forum.

WHERE ARE WE NOW?

The General Forum has authorized the Search Committee to utilize the Contingency Fund for
expenses related to the Executive Director search. Fund balance and vacancy savings in the Office
of Administration may also be used to offset costs related to the search.

WHERE ARE WE GOING?

During 2025 it is anticipated that municipal funding will be requested to replenish any
Contingency funds utilized during 2024 to return the fund balance to the approved fund level of
$35,000 by the end of 2025.

A. Priorities for 2025:

e Ensure that all known expenditures are budgeted in the proper funds so as not to
require the use of the Contingency Fund.

e Review the funding level threshold level compared to the budget and make possible
recommendations based on the previously agreed to 1% level.

B. Revenue Changes for 2025:

e As Contingency Funds are expended during the remainder of 2024, municipal
support will be required to replace those funds. Depending on the amount utilized,
the replenishment could be done in a single year or spread over multiple years as
has been done in the past.

2025 Program Plan | COG Contingency Budget
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C. Expenditure Changes Proposed for 2025:
e There are no expenditure changes anticipated for this fund in 2025.

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | COG Contingency Budget
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WHY ARE WE HERE?

The purpose of the COG Building Capital Budget is to finance capital improvements, capital replacements,
and major repairs to the COG Building. This building is the hub of the Centre Region Council of
Governments and its internal and external collaboration. In addition to General Forum and COG
Committee meetings, the General Forum room and COG building conference rooms host many in-person and
hybrid meetings and workshops that advance the goals of the COG and its agencies.

WHERE ARE WE NOW?

There is a 25-year lease between the municipalities and COG for the lease of the building. The
lease began in 2003 and ends in 2028. The ownership of the building will transfer to the COG at
the end of the lease.

[tems of note include:

e Work on the audio/visual improvements in the General Forum room is largely complete. In
2025, staff anticipates the purchase of 1-3 tabletop microphones that will help provide voice
lift and improved sound clarity to those participating in meetings both in-person and remotely.
Starting in 2025 it has been recommended to begin preparing for system replacement (life is
estimated to be between 7-9 years) and unexpected maintenance to the projectors, projection
screen mechanisms, and console and components necessary for successful audio/video
operations. Staff will continue to assess the performance of these improvements and may make
future recommendations to improve the meeting experience if needed.

e To increase the energy efficiency of the COG building, relamping the building and parking lot
lighting with LED lamps has been progressing. Exterior lighting was fully converted to LED in
2023. Most interior re-lamping has taken place in conjunction with other projects or through
targeted efforts in 2023; the remainder will be completed in 2024.

e The Administration Suite renovations project will be completed in 2024.

e Routine repairs and maintenance for the exterior of the COG building are needed in 2024,
including staining, plaster repairs, and sidewalk repairs for approximately $25,000.

WHERE ARE WE GOING!?

The 2025 COG Building budget and the 2025-2029 CIP utilized information from the Site Visit
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Report and the Assessment of the parking lot and grounds at the COG facility conducted for the
COG Facilities Committee, as well as other Facility Condition Assessment documents.

At the time of publication of the Program Plan, an evaluation of the COG building HVAC
systems is underway. Though several heat pump components have failed and been replaced in the
past few years, many others are still original equipment and are past their projected life span. The
study will identify the timing and recommended strategies for replacing the remaining
components. In addition, the evaluation will assess the existing geothermal system plant, the
existing boiler heating system sequence of operation, and existing energy recovery ventilation units.

The long-term facilities plan for the COG, including for the COG building, will be completed in
2024 to help inform the 2025-2030 CIP. This will include an evaluation of building systems,

growth needs, locations, and energy and other efficiency strategies.

A. Priorities for 2025:

e DParking lot repairs and resurfacing: In 2020, Stahl Sheaffer Engineering studied the

COG Building parking lot and recommended resurfacing in the near future.
Instead, crack sealing and sealing were done to try and extend the life of the
parking lot by several years. Recently, the Borough of State College shared their
consulting engineer with the COG to review the parking lot.

Key findings include:

The prior assessment identified low-medium and medium severity cracking, rutting,
and depressions at the locations identified that had an overall condition rating of
“poor”. ... The areas identified in 2020 remain in need of repair, and because the
larger project and associated expenses were deferred, the areas needing repair have
been extended.

“Due to the extent of the cracked, rutted, and depressed areas, our recommendation
would be an overall parking lot mill and overlay, with localized base repairs at areas
where water has infiltrated and caused base deterioration.” An anticipated cost would
range from approximately $115,000 to $120,000, plus $7,000 to $8,500 for design,
bidding, inspection, etc. “This range is roughly in line with the costs indicated in the
2020 report, adjusted utilizing construction cost indices for inflation.”

Further delay “of the base repairs and mill and overlay will likely warrant a full
depth replacement project within the next several years as the deficiencies continue
to expand.”

B. Revenue Changes for 2025:

e The cost of the parking lot rehabilitation project will be split equally by
municipalities and the Code Administration.
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C. Expenditure Changes Proposed for 2025:

e There are no expected changes anticipated for this fund in 2025 other
than what has been reported in the CIP.

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | COG Building Capital Budget
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2025 Program Plan
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WHY ARE WE HERE?

The mission of the Insurance Reserve Fund is to serve as a depository for the receipt and expenditure of excess
funds received from the Pennsylvania Municipal Health Insurance Cooperative (PMHIC) that occurs when
employee health insurance premiums are less than the expenses paid.

As funds have been paid by both the employees and the employer, both groups rightly watch the expenditures
from this fund closely. This fund represents one of the key internal partnerships between the staff, the employer,
and COG member municipalities. As such, this section receives close attention every year.

WHERE ARE WE NOW?

For the period of January 1 through May 31, 2024, expenditures from the Insurance Reserve
Budget are anticipated to be in line with 2024 Budget estimates. Conversely, revenues are
anticipated to be higher than anticipated as PMHIC is expected to provide COG with a $63,154
reimbursement in 2024, an increase from the 2024 budgeted reimbursement of $5,500.

For several years, the rebate estimate was based on the historical trend as to the value of

reimbursements. However, after two years of low rebates, the rebates have been budgeted using the
projected rebate information provided by PMHIC.

WHERE ARE WE GOING!?

For 2025, staff recommends the following expenditures:

e $30,000 to fund unexpected and unbudgeted increases in medical insurance costs due to
employee changes.

e A benefit survey was conducted along with the wage survey to enable the COG to have a
complete picture of comparable employee compensation. The benefits survey results will
guide the planned evaluation of the current COG Dental Vision program. Staff plans to
conduct a comprehensive review of the dental and vision reimbursement program in 2025.
Any plan changes that result from that review may not occur until 2026 when the current
two-year vision cycle is up.

e Staff is planning to create an employee Safety Committee to increase workplace safety, and
staff training and education. In turn, this should help to decrease liability and potentially
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workers’ compensation premiums. ($10,000 was set aside for this as part of the fund balance
carrying forward).

e Funding for the Employee Relations Committee (ERC) to conduct a Wellness Program
($9,810 in 2024). 2025 expenditures are anticipated to include:

o Funding for an employee health improvement reimbursement program to partially
subsidize participation in a gym, yoga, or other professionally supervised activity that
encourages exercise and movement for full and permanent year-round parttime COG
employees and their family members on the COG health insurance plan.

o Funding for First Aid and AED training and a wellness fair.

The COG’s ERC is comprised of staff members from the agencies and the Human Resources
Administrator. For the past several years, ERC members have consulted with the COG’s
medical insurance representatives and received training on setting up “healthy employee”
initiatives. National data shows that healthcare costs are directly related to the overall well-
being of the organization’s employees in both a physical and mental capacity. The ERC strives
to deliver healthy initiatives in a manner that is conducive to participation for employees who
have increasingly busy schedules.

[t is believed that investments in the Employee Wellness Programs will promote the health of
COG staff and their families, thereby reducing costs in medical services, lowering the absentee
rate, and helping employees function with optimum efficiency. Because the COG receives a
portion of these savings through its participation in the PMHIC cooperation, it is believed that
there is a good return on the investments in Employee Wellness Programs.

Departures from the 2024 Budget Plan

The only departure appears to be that the PHMIC reimbursement will be approximately $57,654
more than budgeted.

A. Priorities for 2025:

e For many years, funds from the Insurance Review fund have been used to offset
medical insurance premiums ($190,000 in 2024), resulting in an Employer/
Employee/Insurance Reserve split of 80/10/10. As information is still being
evaluated, staff will provide updated information and a recommendation to the HR
and Finance Committees when the Detailed Budget is prepared.

B. Revenue Changes for 2025:

e Per Benecon as of April 30, 2024, COG is not anticipated to receive a PHMIC

reimbursement for 2025. This may change as the year progresses.
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C. Expenditure Changes Proposed for 2025:
e (See above priorities)

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | Insurance Reserve Budget
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2025 Program Plan
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COG UNEMPLOYMENT BUDGET

WHY ARE WE HERE?

The purpose of the Unemployment Fund is to finance the Centre Region Council of Government’s self-funded
unemployment account in an amount sufficient to pay unemployment claims for former COG employees as
determined by the Commonwealth of Pennsylvania.

WHERE ARE WE NOW?

Due to fraudulent claims experienced during 2021 related to the COVID-19 pandemic, the
Commonwealth credited the COG approximately $12,900 of fraudulent claims to be utilized to
offset future claims. The credit balance was utilized during all of 2022 and throughout 2023.

WHERE ARE WE GOING?

COG will continue to make transfers into the Unemployment Fund in an amount determined to
be sufficient to pay claims as directed by the Commonwealth of Pennsylvania.

e With the return to normal operations, while taking into consideration the abnormalities
occurring within the unemployment claims from 2020 - 2023 as well as the reduction in
seasonal maintenance staff within the Centre Region Parks and Recreation Parks Agency, it is
very difficult to determine the future funding requirements for the Unemployment Fund.

e Staff should have more information available prior to the development of the 2025 Detailed
Budget but will most likely propose a reduction in the Interfund Transfers from the individual
funds for 2025 based on anticipated trends.

A. Priorities for 2025:

e Closely monitor the fund balance for the Unemployment Fund and trends to
ensure appropriate levels are maintained and adjust as needed.

B. Revenue Changes for 2025:

e Monitor trends through mid-year to ensure Interfund Transfers are budgeted
appropriately for 2025.

C. Expenditure Changes Proposed for 2025:

2025 Program Plan | COG Unemployment Budget
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e Funds will be budgeted appropriately to meet the identified target levels
and maintain the fund balance.

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | COG Unemployment Budget
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OFFICE OF EMERGENCY MANAGEMENT

OPERATING BUDGET

WHY ARE WE HERE?

The six participating municipalities and Penn State University have a joint Emergency Operations Plan and
share an Emergency Operations Center located on the University Park Campus. During a major emergency or
disaster, Centre Region and Penn State emergency management staff activate the Emergency Operation
Center in support of the participating municipalities and the University. Additionally, both Centre Region
and Penn State staff plan for and staff an operations center for major special events in the Centre Region.
This shared service and partnership meets and exceeds the requirements of the Commonwealth’s Title 35
requiring each municipality to have an Emergency Management Coordinator, Emergency Operations Center,
and Emergency Operations Plan.

WHERE ARE WE NOW?

For the period of January 1 to May 31, 2024, revenue and expenditures for the Office of
Emergency Management were consistent with the projections contained in the 2024 budget.

WHERE ARE WE GOING?

A. Priorities for 2025:

e Update and approval of Centre Region/Penn State Joint Emergency
Operations Plan.

e The Emergency Management Coordinator will complete the necessary training for
professional-level Pennsylvania Emergency Management Agency certification and
begin Emergency Management Institute basic academy training.

¢ Emergency Management staff will continue all aspects of the program which are
related to Emergency Operations in the Centre Region.

¢ Conduct a Joint Information System exercise utilizing the DisasterLAN
software platform.

e Provide support for large events such as Memorial Day Weekend, 4th Fest, Arts

Festival, Ag Progress Days, and Penn State Football. These large events increase the
need for resource management as well as operations support.

2025 Program Plan | Office of Emergency Management - Operating Budget
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B. Revenue Changes for 2025:
e There are no revenue changes anticipated for this fund in 2025.
C. Expenditure Changes Proposed for 2025:
e There are no expenditure changes anticipated for this fund in 2025.

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | Office of Emergency Management - Operating Budget
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OFFICE OF EMERGENCY MANAGEMENT

CONTINGENCY BUDGET

WHY ARE WE HERE?

Funds in the program may be utilized by the Emergency Management Coordinator to procure equipment or
resources when responding to an emergency that threatens the life of individuals in the Centre Region. The
Emergency Management Coordinator as divected by the Emergency Management Council may use these
funds for non-lifethreatening issues impacting the Centre Region during a disaster or major emergency. This
Budget was established in accordance with the Joint Articles of Agreement for the Regional Emergency
Management Program.

WHERE ARE WE NOW?

For the period of January 1 to May 31, 2024, revenue and expenditures for the Emergency
Management Contingency Fund are consistent with the projections contained in the COG Budget.

Looking forward to the last seven months of 2024, the Emergency Management Coordinator does
not foresee any planned expenditures for the contingency fund.

WHERE ARE WE GOING!?

Looking ahead to 2025, the Emergency Management Contingency Budget municipal support
would be based on the 2024 Consumer Price Index (CPI) adjustment as approved by the Articles
of Agreement. At present, it appears the CPI will be about 3.4% ($3,658). This translates into a
proposed budget request of approximately $969 with the $2,689 (estimate) balance being made up
by interest earnings.

A. Priorities for 2025:

e Increase fund balance by estimated CPI.
B. Revenue Changes for 2025:
e There are no revenue changes anticipated for this fund in 2025.

C. Expenditure Changes Proposed for 2025:

e There are no expenditure changes anticipated for this fund in 2025.

2025 Program Plan | Office of Emergency Management - Contingency Budget
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D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | Office of Emergency Management - Contingency Budget
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WHY ARE WE HERE?

The overall mission of the Centre Region Code Administration (CRCA) is to protect the health, safety, and
welfare of all people working, residing, and visiting the seven municipalities served by the CRCA by providing
administration of the Uniform Construction Code of Pennsylvania (UCC) for new construction, the locally
adopted Centre Region Building Safety & Property Maintenance Code, and Borough of Bellefonte Safety &
Property Maintenance Code for existing buildings.

WHERE ARE WE NOW?

Fund Balance - Near the mid-point of 2024, the fund balance for the New Construction Program
has increased slightly from the beginning of the year. The COG staff will continue to monitor the
fund balance and provide an assessment to the Public Safety and Finance Committees.

New Construction Program - Through May of 2024, the New Construction Program was
operating at a gain. The building permit revenue of $1,691,677 as of May 31, 2024, is 87% of
the total projected 2024 amount of $1,955,000. As of May 31, 2024, $161 million in new

construction was permitted, which matches the same period in 2023.

During the 2022 budget process, questions centered around fund balance, fee structure, and
service model. To better understand these issues and make recommendations to the Public Safety
and Finance Committees, a working group, the CRCA Service Model Committee, comprised of
Robert Poole (Poole Anderson Construction/S&A homes), Adam Brumbaugh (College
Township Manager), Richard Francke (Hamilton Plaza Corporation), Erin Meitzler (L.S. Fiore
Inc.), Evan Myers (AccuWeather), and Staff (Eric Norenberg, Walter Schneider, Tiffany Baker,
and Kimberlee Mac Mullan) was formed and has been meeting since February 2022.

To increase customer service, the CRCA is adding the ability to print and scan large format
documents in the second half of 2022, as approved in the 2022 Program Plan. Currently, all
printing and scanning must be done off-site. Having the printing done off-site requires
additional time for the staff to drop the documents off and pick them up, resulting in a
significant loss of productivity. The anticipated budgetary adjustment would be $5,000 per
year, covering the cost of the equipment lease and the printing supplies needed. (At this time,
it is not anticipated that these services will be extended to the public under normal
circumstances. However, fees will be established to recoup costs if printing or scanning is
needed in an unusual situation.) This project has been carried over into the second half of
2024 due to coordination with the TRAISR project and the electronic plan review project.
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In the second half of 2023, the CRCA and participating municipalities updated the regionally
used Centre Region Building Safety & Property Maintenance Code, 2017 edition. The
updated document went into effect on August 1, 2023. The most pronounced change was the
updated name, Centre Region Rental Housing & Building Safety Code, allowing the general
public to better understand where the applicable rental housing regulations can be found.

Electronic Archiving - In keeping with the recommendations of the 2010 operational study and
the move to electronic equipment in the field, the CRCA will be moving toward archiving plans
and design documents in electronic format. After converting the existing structures (rental
housing permits & fire permits) data to electronic format, and archiving the data in the
TRAISR system, the CRCA will selectively convert new construction permit data. The ongoing
budget is $25,000 above the document scanning annual service cost to start converting new
construction project documents for facilities such as Mount Nittany Medical Center, and the
larger housing projects.

Fleet Management - Over the past four years, municipal comments have been received
regarding the need for a fleet management plan. The fleet management plan will be addressed
in two ways moving forward. First, with the acquisition of the TRAISR software package for
regional use, the package contains the Fleet Centrl and Asset Centrl modules. These two
modules will track the CRCA vehicle fleet, including vehicle inventory, maintenance costs,
depreciation value, and vehicle condition data. The second part of the fleet management
program will be policy-based to allow repair and replacement decisions to be made utilizing the
vehicle data that will be routinely tracked. The policy development of this document is
ongoing to ensure that the data categories identified for use are captured during the initial
setup of the TRAISR software package.

WHERE ARE WE GOING!?

In 2022, TRAISR was selected to be the permitting and licensing software package for the
Region. The CRCA negotiated with TRAISR and signed a 10-year contract for a hosted
software solution available for use by all participating municipalities at no charge. The basic
TRAISR implementation has taken place with the CRCA and the interested member
municipalities are working in the system and issuing permits. Moving forward the region will
be expanding the software implementation to include field data collection and inspection
entry. In addition, we will be moving toward the implementation of the citizen self-service
features of the program, allowing permit applicants and contractors better access to
information at all times of the day.

In April 2024 the CRCA took delivery of five (5) plug-in-hybrid Ford Escapes. The addition of
these vehicles, used for daily inspections, brings the number of plug-in-hybrid vehicles in the
CRCA fleet to nine (9). The plug-in-hybrid Escapes were selected based on the direction from
the COG General Forum to move toward renewable energy sources where it makes sense.
Later in 2024, the CRCA will be attempting to purchase a tenth (10™) plug-in-hybrid Escape to
be used by the four (4) new Fire & Life Safety Inspectors/Firefighters.
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Currently, the plug-in-hybrid vehicles are being charged using standard 120-volt outlets located
around the COG Building. This solution has involved numerous compromises based on the
existing conditions at the COG Building. Working with the Centre Regional Planning Agency
and the Centre Region Sustainability Planner, the CRCA is investigating options to provide
electric vehicle charging at the COG Building. Based on the significant limitations of the
COG Building electrical system, and the potential need for additional electrical capacity with
new building environmental systems, the investigation is focusing on a stand-alone charging
system installation.

The system that is being looked at would be able to provide use data, expandable as the COG
vehicle fleet changes, and allow the ability to charge for use if desired. The CRPA
Sustainability Planner has identified a grant program that would allow for design and
construction with a 50 percent match but would require the purchase of a minimum of two (2)
electric vehicles before the completion of the project. Based on very preliminary estimates, the
CRCA would propose to budget One Hundred Thousand Dollars ($100,000) in 2025 for the
design and construction of a vehicle charging system at the COG Building. It is anticipated
that this will be an equal match with the other COG Agencies in the building and leveraged
equally with grant funding.

In 2025 the CRCA is proposing a budget of twenty-five thousand dollars ($25,000) to replace
aging office furniture throughout the agency, and repair finishes in the Suite 2 conference
room. The repairs to the Suite 2 conference room include the replacement of the carpet,
refacing of cabinets, and repairing of wall and ceiling finishes. This room is used daily for both
CRCA meetings and meetings for other agencies.
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2025 COG - Budget Proposal

Title/Brief Description:
Electric Vehicle Charging
Agency: COG Priority(ies) (Check all that apply): 2025 Est. Personnel Cost V:
CRCA [ Support the safety of those who live, work, $ 0
Program: and visit th‘e Regi(')r‘l FCode, Fire, EM, EMS,
transportation facilities).
2025 Est. Operational Cost:
. . Take Care of What We Own (safe, well- Unknown
Governing BOdV(leS) maintained, efficient facilities). $
Input/Support:
put/Supp O Take Care of COG Staff (equitable pay, .
Facilities/Finance/ COLA, inﬂation, merit pay, beneﬁts). 2025 ESt‘ Capltal COSt:
. 100,000
Public Safety Prepare for the Future of the COG and $
COG Facilities (planning, etc., includes
new purchases and adding items to the CIP). 2025 Est. Revenue ?:
$0
[0 Seek opportunities to develop and deliver
f:fficient shareq s‘erv‘icies. ar.ld partnershiPs 2025 Est. Net Impact
Agency Ranking: in the region (joint initiatives, cooperative Unk
B ventures, and other partnerships). $ Unknown
Support the Economic Vitality of the Region
as the member municipalities are able. Est. Ongoing Annual Net
COG Ranking: Impact ¥
g Support an inclusive, healthy, and P
E5 ‘ ! $ Unknown
sustainable community.
[0 CIP/Equipment (page # ) ¥ New O Replace/Repair [ Staff [ Study
Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:
CcT__ %0 FT__ %0 HM __ %0 HT__ %0 PT_ %0 SCB__ %0

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

In April 2024 the CRCA took delivery of five (5) plug-in-hybrid Ford Escapes. The addition of these
vehicles, used for daily inspections, brings the number of plug-in-hybrid vehicles in the CRCA fleet to
nine (9). The plug-in-hybrid Escapes were selected based on the direction from the COG General
Forum to move toward renewable energy sources where it makes sense. Later in 2024, the CRCA will
be attempting to purchase a tenth (10th) plug-in-hybrid Escape to be used by the four (4) new Fire &
Life Safety Inspectors/Firefighters.

Currently, the plug-in-hybrid vehicles are being charged using standard 120-volt outlets located around
the COG Building. This solution has involved numerous compromises based on the existing
conditions at the COG Building. Working with the Centre Regional Planning Agency and the Centre
Region Sustainability Planner, the CRCA is investigating options to provide electric vehicle charging at
the COG Building. Based on the significant limitations of the COG Building electrical system, and the
potential need for additional electrical capacity with new building environmental systems, the
investigation is focusing on a stand-alone charging system installation.
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A. Description / Justification (Continued)

The system that is being looked at would be able to provide use data, expandable as the COG vehicle
fleet changes, and allow the ability to charge for use if desired. The CRPA Sustainability Planner has
identified a grant program that would allow for design and construction with a 50 percent match but
would require the purchase of a minimum of two (2) electric vehicles before the completion of the
project. Based on very preliminary estimates, the CRCA would propose to budget One Hundred
Thousand Dollars ($100,000) in 2025 for the design and construction of a vehicle charging system at
the COG Building. It is anticipated that this will be an equal match with the other COG Agencies in
the building and leveraged equally with grant funding.

B. Impact if Not Funded:

Limit future fleet purchases to traditional vehicles or non-plug-in hybrids. Continued use of charging
methods in place today.

Footnotes:

1. Full-timewages (budgettostartat the quarter point), plus $30,000 for family health insurance and dental / vision premium. Apply 35%to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12%to
cover all ERE.

2. A realistic analysis of projected revenue shall be provided in Section A.

o

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
4. Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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2025 COG - Budget Proposal

Title/Brief Description:
Suite 2 conference room maintenance upgrades and furniture replacement
Agency: COG Priority(ies) (Check all that apply): 2025 Est. Personnel Cost V:
CRCA [ Support the safety of those who live, work, $ 0
Program: and visit thf: Regigr} FCode, Fire, EM, EMS,
transportation facilities).
2025 Est. Operational Cost:
) ) Take Care of What We Own (safe, well- 25.000
Governing Bodyf(ies) maintained, efficient facilities). $ 22
Input/Support:
put/Supp O Take Care of COG Staff (equitable pay, .
Publlc Safety/Flnance COLA, inﬂation, merit pay, beneﬁts). 2025 ESt’ Capltal COSt:
0
[XI Prepare for the Future of the COG and $
COG Facilities (planning, etc., includes
new purchases and adding items to the CIP). 2025 Est. Revenue ?:
$0
O Seek opportunities to develop and deliver
f:fﬁc}ient sbarec.i services arllcl partnershlps 2025 Est. Net Impact
Agency Ranking: in the region (joint initiatives, cooperative 0
) ventures, and other partnerships). $
Support the Economic Vitality of the Region
as the member municipalities are able. Est. Ongoing Annual Net
COG Ranking: 1 ¢ @,
anxing Support an inclusive, healthy, and rrz)pac
E4 sustainable community. $
[0 CIP/Equipment (page # ) L1 New Replace/Repair [ Staff [ Study
Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:
cr_% | FT_% | HM_ % | HT_% | pr_9% |scB_ %0

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

In 2025 the CRCA is proposing a budget of twenty-five thousand dollars ($25,000) to replace aging
office furniture throughout the agency, and repair finishes in the Suite 2 conference room. The repairs
to the Suite 2 conference room include the replacement of the carpet, refacing of cabinets, and
repairing of wall and ceiling finishes. This room is used daily for both CRCA meetings and meetings
for other agencies.
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A. Description / Justification (Continued)

B. Impact if Not Funded:

Continued deterioration of COG property and potential injury of employees if furniture fails.

Footnotes:

1. Full-timewages (budgettostartat the quarter point), plus $30,000 for family health insurance and dental / vision premium. Apply 35%to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12%to
cover all ERE.

2. A realistic analysis of projected revenue shall be provided in Section A.

o

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
4. Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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2025 Program Plan
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CENTRE REGION CODE ADMINISTRATION

NEW CONSTRUCTION PROGRAM BUDGET

WHERE ARE WE NOW?

From January 1 through May 31, 2024, revenue is in line with budgeted projections, with 86% of
the 2024 budgeted building permit revenue received. Expenditures for the New Construction
program are generally consistent with the projections contained in the 2024 budget.

Below is a comparison of building permit revenue for the first five months of each year since 2020:

2024 $1,691,677
2023 $ 984,317
2022 $ 959,765
2021 $ 969,973
2020 $ 441,799

WHERE ARE WE GOING!?

A. Priorities for 2025:

e Continue to implement additional recommendations as identified in the 2010
Code Evaluation Study for the Agency’s future organizational and operational
needs as approved by the General Forum, including:

» Implementation of a citizen access system to allow permit applicants access to
review comments and inspection records.

» Increased use of checklists and automated report forms to assist permit
applicants in quickly and efficiently achieving compliance.

e With a focus on sustainability and green technologies, the CRCA will continue to
investigate green building options and their application to the building code and
keep the Public Safety Committee informed of the findings. This includes
proposed updates to the Uniform Construction Code and the Centre Region
Building Safety and Property Maintenance Code.

e Implement new technology for automated inspections using tablets and laptop
computers. Advancements in technology could allow for increased consistency,
accuracy, more efficient inspections, and a better method of communication
between staff. Implementing the new technology could also allow for improved

2025 Program Plan | Centre Region Code Administration - New Construction Program Budget
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interagency communication between the CRCA and the participating
municipalities and improve overall customer service.

B. Revenue Changes for 2025:

e The cost of a building permit will be investigated during the next several months.
Then, based on the current and projected regional construction volume and
anticipated expenses for the CRCA, staff will recommend to the Public Safety
Committee if the building permit fee multiplier should be altered from its current

level of 0.0070 for 2025.

2023 New Construction Inspections

Number of New Construction Plan Reviews 2023

2025 Program Plan | Centre Region Code Administration - New Construction Program Budget
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C. Expenditure Changes Proposed for 2025:

e In 2025 as part of the move toward electronic inspections, and leveraging the
abilities of the TRAISR software package, the New Construction Program will be
purchasing cellular-equipped Apple iPads for use by the inspection staff in the field.
These were implemented with the Existing Structures Program in 2023 and 2024
and have been a positive addition to the program. The anticipated cost of this

upgrade is $18,000.

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.
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2025 COG - Budget Proposal

Title/Brief Description:
New Construction iPad Upgrades

Agency: COG Priority(ies) (Check all that apply):
CRCA

2025 Est. Personnel Cost
[ Support the safety of those who live, work, $ 0

Program: and visit thf: Regigr} FCode, Fire, EM, EMS,
) transportation facilities).
New Construction 2025 Est. Operational Cost:
) ) Take Care of What We Own (safe, well- 2.880
Governing Bodyf(ies) maintained, efficient facilities). $ 5
Input/Support:

O Take Care of COG Staff (equitable pay,

Publlc Safety/Flnance COLA, inﬂation, merit pay, beneﬁts). 2025 ESt. Capital COSt:

§ 18,000
[XI Prepare for the Future of the COG and
COG Facilities (planning, etc., includes
new purchases and adding items to the CIP). 2025 Est. Revenue ?:
$0
O Seek opportunities to develop and deliver
efficient shared services and partnerships 2025 Est. Net Impact ®
Avency Rankine: in the region (joint initiatives, cooperative
gency (A & ventures, and other partnerships). $
Support the Economic Vitality of the Region i
as the member municipalities are able. Est. On(g)mng Annual Net
COG Ranking: Impact
g Support an inclusive, healthy, and 2.880
E3 $2,

sustainable community.

[0 CIP/Equipment (page # ) ¥ New O Replace/Repair [ Staff [ Study

Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:

cT %0 FT %0 HM  $0 HT $0 pr %0 scB %0

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

In 2025 as part of the move toward electronic inspections, and leveraging the abilities of the TRAISR
software package, the New Construction Program will be purchasing cellular-equipped Apple iPads for
use by the inspection staff in the field. These were implemented with the Existing Structures Program
in 2023 and 2024 and have been a positive addition to the program.
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A. Description / Justification (Continued)

B. Impact if Not Funded:

The functionality of the TRAISR system will not be reached and potential customer service levels
reduced.

Footnotes:

1. Full-timewages (budgettostartat the quarter point), plus $30,000 for family health insurance and dental / vision premium. Apply 35%to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12%to
cover all ERE.

2. A realistic analysis of projected revenue shall be provided in Section A.

o

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
4. Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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CENTRE REGION CODE ADMINISTRATION

EXISTING STRUCTURES PROGRAM BUDGET

WHERE ARE WE NOW?

From January 1 through May 2024, revenue and expenditures for the Existing Structures Budget
were generally consistent with the projections contained in the 2024 budget.

WHERE ARE WE GOING!?

A. Priorities for 2025:

e Continue to offer the Rental Housing Maintenance Training Program quarterly to
realtors, owners, and operators of the Centre Region and Bellefonte Borough
rental housing stock and assist them in pre-inspecting their units and educating
them on maintenance between inspections. The program goal is to motivate and
provide the tools for Rental Property Managers to be proactive instead of reactive
in managing their properties.

e An electronic customer survey to assist in gauging the level of customer service in
conjunction with Administration staff was implemented in 2022. The results of
the surveys help to identify opportunities to make service enhancements or
improve efficiencies.

e Evaluate and update the curriculum for the CRCA Fire Prevention and Life Safety
Public Education Program to better serve the Centre Region residents and better
integrate the schools’ curriculum.

B. Revenue Changes for 2025:

e During the next several months, staff will evaluate the fee schedule for rental
housing and fire permits. Currently, the typical annual cost of a rental housing
permit is $47. The cost of a fire permit varies based on the size of the building and
the hazards that are present. The last change in the rental housing permit fees

occurred in 2024.

C. Expenditure Changes Proposed for 2025:

There are no expenditure changes anticipated for this fund in 2025.

2025 Program Plan | Centre Region Code Administration - Existing Structures Program Budget
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D. Unfunded Requests:

The Existing Structures Budget has no unfunded requests for 2025.

Rental Units as of May 31, 2024

Harris, 576,

3%

Fire Permits as of May 31, 2024

Harris, 92, 4%

Rental Housing Permits by Unit Type

Duplex, 1213, 6%

Fraternity,
42, 0%
House, 2095, 9%

Mobile Homes, 71, 0%
Rooms, 584, 3%

2025 Program Plan | Centre Region Code Administration - Existing Structures Program Budget
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CENTRE REGION CODE ADMINISTRATION

CAPITAL BUDGET

WHY ARE WE HERE?

The Centre Region Code Administration (CRCA) Capital Budget was established to finance investment in
replacing, upgrading and renovating information management systems, office space, fleet vehicles, and major
equipment.

WHERE ARE WE NOW?

From January 1 through May 2024, there were no unexpected revenues or expenditures for the

CRCA Capital Budget.

The Agency was unable to purchase budgeted vehicles due to supply chain issues. These vehicles
were purchased in the first quarter of 2024.

In 2023, the Agency began donating the fleet vehicles that were beyond their useful life and value
to the State College Area School District Career and Technical School program. State College
Area School District paid the cost of title transfers for the vehicles. The auto repair program will
use the vehicles as a learning tool.

WHERE ARE WE GOING?

A. Priorities for 2025:

e Replace two Ford Escapes used for the New Construction Program, $35,000/each.

B. Revenue Changes for 2025:

e There are no revenue changes anticipated for this fund in 2025.

C. Expenditure Changes Proposed for 2025:

e There are no expenditure changes anticipated for this fund in 2025.

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | Centre Region Code Administration - Capital Budget
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WHY ARE WE HERE?

Schlow Centre Region Library is The Centre of Reading and Learning. We value community, diversity,
excellence, integrity, and innovation.

The Schlow Centre Region Library (SCRL) is a popular destination for Centre Region residents. Users can
browse over 175,000 books and media and use public computers and Wi-Fi while working, playing, or
relaxing individually or in groups. Award-winning Adult, Teen, and Children’s Services foster community,
family fun, social skills, and lifelong literacy skills, and provide age-appropriate programming throughout the
year. SCRL offers cultural and educational programs such as preschool storytimes, children’s STEM activities,
author visits, crafts, and lectures. SCRL maintains a critical digital branch website, schlowlibrary.org, which
features free eBooks and eAudiobooks, magazines, music, movies, tutoring, and resources for learners of all
ages. The website also provides account management, book reviews and recommendations, event registration,
and program calendars.

WHERE ARE WE NOW?

The Schlow Centre Region Library (SCRL) Operating Budget has remained mostly on track with
projections from January to April 2024, although there may be changes later in the year.

WHERE ARE WE GOING!?

The Library Board of Trustees approved the 2025 Operating Program Plan at their May 2024 meeting.
All activities are in line with the Library's mission and Strategic Plan. They satisfy the requirements of
the District Library Center contract and meet the state standards for public library state aid.

A. Priorities for 2025:

e Address the community’s needs identified during the 2023-2024 Schlow Strategic
Planning process.

e Continually evaluate and adjust our expenses for library collection development to
align with changing patron needs and requests.

e Assist families in preparing children for academic success through early literacy
skills and socialization through our programs and passive play activities available in

the Children's Department.

e Take a leadership role in promoting information privacy and security best practices
within our library business and throughout the wider community.
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e As a District Library Center, we will continue to work with the public libraries in
Clearfield, Centre, Mifflin, and Juniata counties to find efficiencies in interlibrary
loan shipping and opportunities for collaboration in providing electronic resources.
By doing so, we can make the most of our District funds and benefit all residents.

e After indicating their preference for eNewsletters as a form of communication on
the Strategic Plan Survey, patrons can opt to receive them more frequently (weekly
and monthly) with a focus on specific subjects such as Technology.

e Changing people's perceptions about downtown travel is an ongoing challenge that
we aim to address through the implementation of our new parking system. To
ensure that everyone knows how to use this system, we will disseminate
information about it using videos, text, online resources, eNewsletters, and various
media outlets.

Revenue Changes for 2025:

e Intergovernmental Revenue—State and District Aid will likely remain the same.

County Aid remains unknown. There is no annual inflation factor or guarantee for
these forms of aid.

e Fees and Miscellaneous Revenue—Fee and miscellaneous revenue budget lines seem
to have settled into post-pandemic levels.

e Fines—Revenues have stabilized as extended forgiveness policies and automatic due
date renewals continue to minimize barriers to library access and economic inequality.
Patron reimbursement for damaged and lost items will continue to be required.

e Contributions & Donations—Through relationship building and strategic
communications, the Library has maintained year-after-year donation levels despite
local and national economic challenges. The success of the 2023 fundraising and
early results during CY 2024 indicate that the Library is still a philanthropic
priority in the community.

e Parking—A new parking system will be installed in 2024, providing a revenue
stream to help pay for the next system.

e Interest—Interest earnings are trending higher than budgeted due to favorable
interest rates.

Expenditure Changes Proposed for 2025:

Proposed expenditure increases for 2025 that exceed $5,000 are listed below. These
requests fit within the recommended increase to the baseline budget.

54





e None

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | Schlow Centre Region Library - Operating Budget
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WHY ARE WE HERE?

The mission of the Schlow Centre Region Library Capital Budget is to pay for the maintenance, repair,
upgrades, and improvements to the facility and technology systems of the Library, which is the Centre of
Reading and Learning. The Library has been cited as a “destination place” and “Downtown’s Living Room”
in community surveys and articles.

The Schlow Centre Region Library (SCRL) Capital Budget originated from funds that remained
from the 2004 new building capital campaign donations, and it was included in the COG Program
Plan in the 2011 budget. New revenue is generated through annual municipal contributions,

estate gifts, grants, and interest earned from invested funds. SCRL capital expenditures undergo
review and approval by the Library Board of Trustees and are subject to COG budget and
purchasing procedures. They are made based on the scheduled replacements and repairs outlined
in the Library/COG Capital Improvement Plan, Technology, and Strategic Plans.

WHERE ARE WE NOW?

SCRL continues to adjust the 2025-2029 Capital Improvement Plan (CIP) timeline based on the
extended impact of COVID-19 disruptions on capital projects. This realignment occurs through
cooperation by the Library Director, the Library’s building manager, State College Borough’s
SCRL Facilities Manager and Foreman, and the COG Facilities Administrator to leverage cost
savings whenever possible. Staff acknowledge the difficulty in providing concrete cost estimates for
projects far into the future and update costs as more information becomes available. Whenever
possible, fully functioning systems are kept in service beyond the initially expected depreciation.

WHERE ARE WE GOING!?

The Library Board of Trustees approved the 2025 Capital Program Plan at their May 2024 meeting.
SCRL capital expenditures are:

e Reviewed and approved by the Library Board of Trustees. Capital expenditures are subject
to COG budget and purchasing procedures.

e Considered in accordance with the scheduled replacements and repairs recommended in
the 2018 facility study and listed in the Library/COG Capital Improvement Plan,

Technology, and Strategic Plans, then made as needed.

e Updated via vendor-provided project cost estimates while acknowledging the difficulty in
providing concrete cost estimates for projects far into the future and the need to update
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costs as more information becomes available.

e Reviewed with the COG Facilities Administrator and the Library’s Facilities Manager from
the State College Borough Public Works Department as expert resources to ensure all
facilities are safe, efficient, and compliant with all applicable laws and regulations.

e Gauged as to their potential to cause unnecessary points of liability for visitors to Schlow’s
property and facility.

e In the case of IT assets, tracked in a sophisticated inventory system that matches assets to
industry-aligned depreciation schedules for the type of technology, and the Library’s
strategic-plan informed use-case.

When something has fully depreciated but is still useful, it is often replaced but moved into a
lower tier of service where it can still perform valuable functions until it has reached the end of
life. Whenever possible, fully functioning systems are kept in service beyond the initially expected
depreciation.

A. Priorities for 2025:

e Take care of what we currently own. Opened in 2005, the “new” SCRL building
will be 20 years old in 2025. SCRL staff continue to prioritize projects that ensure
the building's longevity while responding to changing community needs and
priorities. In 2025, SCRL will embark on a “celebrating 20 years and investing in
20 more” informational campaign to communicate the needs of the aging building.

e Ensure safety and security. On peak days, SCRL will see over 1,000 visitors through
its front doors. SCRL will continue to prioritize capital improvements that support
security and limit the potential to cause unnecessary points of liability for visitors to
SCRL’s property, facility, and technology infrastructure.

B. Revenue Changes for 2025:

e Contributions & Donations - Through relationship building and strategic
communications, the Library has maintained year-after-year donation levels despite
the pandemic and other economic challenges. The success of the 2023 fundraising
and early results during CY 2024 indicate that the Library is still a philanthropic
priority in the community.

e Interest - Interest earnings remain higher than budgeted for in 2024.

C. Expenditure Changes Proposed for 2025:

Proposed expenditure increases for 2025 that exceed $5,000 are listed below. These
requests fit within the recommended baseline budget.
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e Exterior Windows Re-caulking (Phase I, top floors, 2024 ($20,500); Phase II,
lower floors, 2025 ($20,500)

o This expenditure was initially estimated to cost $20,000 for both floors of
the building. Upon receiving an actual cost bid in 2024, we realized that
the estimated project cost would only cover the more urgent topmost
floor in 2024, with a second phase of window and joint re-caulking
scheduled at the same price for the basement and first floors in 2025.

e HVAC Replacement and Elevator Refurbishment

o Initially budgeted for 2025 (elevators) and 2026 (HVAC), two of the
most vital infrastructure elements in the SCRL building need
replacement (HVAC systems) or refurbishment (elevators). Both the
HVAC units and elevators are original to the building. The HVAC
units utilize obsolete refrigerant systems. Both systems use increasingly
difficult-to-obtain parts, resulting in more extended downtime and an
increasing likelihood of system failure. Grants have been applied to
cover significant parts of these very large costs, which we hope to hear

about in June 2024.

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.
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WHY ARE WE HERE?

The Centre Regional Planning Agency (CRPA) guides regional and municipal efforts to create and sustain a
vibrant, healthy, and economically diverse community by providing professional land use planning services that
educate and inspire people to make the Centre Region a great place to live.

The CRPA prepares many regionallevel plans and implements the Centre Region Comprehensive Plan and
Climate Action and Adaptation Plan for the six Centre Region municipalities. The Comprehensive Plan
guides policy for regionallevel growth decisions. The CRPA also administers the Regional Growth Boundary
and Sewer Service Area (RGB and SSA) Implementation Agreement. The RGB and SSA provide the essential
tool to evaluate if the RGB and SSA should be expanded. As of 2025, the CRPA also provides Local

Planning Services in two of the municipalities.

WHERE ARE WE NOW?

The CRPA is proudly now fully staffed. Long-awaited projects within the Local and Regional Planning
Programs are now moving forward. Redundancy and advanced guides are being built in both programs as
well so that a future vacancy will not cause a major service disruption. The CRPA is utilizing intern and
AmeriCorps work to create further connections in the community and to build up a deep bench of allies
and possible future employees in our profession and or Agency.

For the period of January 1 to May 31, 2024, revenue for the Centre Regional Planning Agency is generally
consistent with the projections contained in the 2024 Budget.

WHERE ARE WE GOING!?

The CRPA will conduct further outreach and engagement for the update to the Centre Region
Comprehensive Plan and will bring a draft update forward for adoption. In 2024, the CRPA fully
staffed all funded vacant positions and plans to have its staff fully engaged in local and regional
planning efforts in 2025. Actions to implement the recommendations of the Climate Action and
Adaptation Plan (CAAP) will continue.

A. Priorities for 2025:

e Complete the update to the Centre Region Comprehensive Plan. Significant public
outreach and engagement will continue into 2025 for the update.

e Lead housing policy collaboration and develop initiatives related thereto.
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Expand upon existing Agency offerings, studies, reports, and documents to provide
beneficial recourses to member municipalities.

Continue to cross-train staff serving the Local and Regional Planning Programs.

Continue to implement climate adaptation actions by leveraging what we learn
from the DEP Shared Energy Manager Program, the municipalities, and the CAAP
Implementation Technical Advisory Group. Activities are expected to include
educating; developing workshops; hosting demonstrations or tours; and creating
toolkits related to improved resiliency, energy efficiency, and renewable energy. A
progress report including monitoring data (updated GHG emissions inventory,
metrics on local renewables, etc.) and updates on key action items will be shared
with the community in 2025.

Revenue Changes for 2025:

The CRPA will not have revenue from Halfmoon Township for the Local Planning
Program given their departure from the Program effective 2025.

[t is anticipated that a revised funding formula for the Local Planning Program will
be developed in 2024 and implemented in 2025. Work related to this effort will be
thoroughly vetted with the necessary COG Committees, including the Land Use
and Community Infrastructure Committee (LUCI).

The CRPA does not anticipate any major changes in revenue from Centre County.
Without lengthy staffing vacancies for funded positions in 2024, it is anticipated
that there will not be a fund balance applied to municipal shares due in 2025 as

has been the case for recent years.

The CRPA is investigating grant funding opportunities for many projects but does
not have an estimate of any related revenue changes currently.

Expenditure Changes Proposed for 2025:

A total of $13,000 for an AmeriCorps member to work on sustainability
implementation actions. The cycle for AmeriCorps members spans two calendar
years from fall 2025 to fall 2026, and a member for fall 2024 to fall 2025 has
already been approved in the previous budget cycle. The AmeriCorps member will
be funded using the COG Standard Formula since it is part of the Regional
Planning Program. In the last budget cycle, half of the position was funded as the
position spans two calendar years. The present request is to fund the second half of
the already approved position and to approve funding for the first half of the cycle
for a continuation of the position. Staff finds that utilization of such a position is
of value to the COG in terms of produced work product for the associated cost.
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Staff expects to have results to share from subject efforts prior to requesting
funding for the second half of the second cycle. If the results are not deemed to be
sufficient, the position would not have to be filled for the second cycle.

D. Unfunded Requests:

Replace/upgrade conference room technology at $10,000.

The Centre Region’s Act 537 (Pennsylvania Sewage Facilities Act) Plan will likely
be under further pressure for an update to be undertaken after the completion of
the update to the Comprehensive Plan. Consultant services should be anticipated
to prepare the Act 537 Update. The cost of this effort will vary depending on the
intensity of the desired update, and it is necessary to note that an update is not
presently mandated at this time.

E. Five-Year Staffing and Non-capital Studies Projections

[t is anticipated that funding will eventually be needed for an update of the Centre
Region Act 537 Plan. Discussion on this matter will need to occur between the
CRPA, the UAJA, and member municipalities to form a scope of work.

The CRPA does not anticipate any new staffing requests in the next five years, but
consideration should be given to funding the currently unfunded Senior Planner
position should a sizeable increase in staff allocation be requested from a municipal
member of the Local Planning Program and or if there is a desire to increase efforts
related to sustainability.
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2025 COG - Budget Proposal

Title/Brief Description:
AmeriCorps Program Sustainability Position August 2025 - August 2026
Agency: COG Priority(ies) (Check all that apply): 2025 Est. Personnel Cost V:
CRPA [ Support the safety of those who live, work, $ 13,000
Program: and visit the Region (Code, Fire, EM, EMS,
R transportation facilities).
Sustainability 2025 Est. Operational Cost:
) ) Take Care of What We Own (safe, well- N/A
Governing Bodyf(ies) maintained, efficient facilities). $
Input/Support:
put/Supp O Take Care of COG Staff (equitable pay, .
COLA, inflation, merit pay, benefits). 2025 Est. Capital Cost:
$ N/A
[ Prepare for the Future of the COG and
COG Facilities (planning, etc., includes
new purchases and adding items to the CIP). 2025 Est. Revenue ?:
$ N/A
Seek opportunities to develop and deliver
o thesegom o i sooporate 2025 Est. Net Impact
Agency Rar;kmg: ventures, and other partnerships). $ 13,000
Support the Economic Vitality of the Region
as the member municipalities are able. Est. Ongoing Annual Net
Ranking: 1 @,
COG Ranking Support an inclusive, healthy, and rrépact
3 sustainable community. $
[0 CIP/Equipment (page # ) ¥ New O Replace/Repair Staff [ Study
Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:
CT $2.201 FT $3284 | gMm  $534 HT $1.248 | pr $2725 | scB $3.008

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

Several opportunities are being presented in 2024 that are poised to benefit our community. In 2024,
CRPA will be participating in the DEP's Shared Energy Manager Program:
https://www.energy.gov/scep/articles/state-and-community-energy-programs-project-map-pennsylvania.

The Shared Energy Manager Program is free to COG, and will provide the CRPA with remote support
in the form of technical expertise and implementation guidance to help lower our energy consumption
and improve our energy management practices. Through the CAS Committee the municipalities will
define the priorities for this program, but a goal will be to save taxpayer dollars on reduced energy
costs.

In addition to this the CAAP Implementation TAG will have completed its Implementation Strategy.
[t is becoming apparent that to make an impact and realize our objectives in the CAAP additional
resources will be needed, particularly for increasing energy conservation, energy conversion and
renewable energy.
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A.

Description / Justification (Continued)

The purpose of the AmeriCorps position is to coordinate activities for the COG and municipalities to
lower our energy consumption and improve our energy management practices, both for local
government and community-wide. For local government it would include coordinating the
recommendations from the Shared Energy Manager Program. For the community it could include
developing workshops, hosting demonstrations / tours and creating toolkits related to improved
resiliency, energy efficiency, and renewable energy.

With additional staff, CRPA would be able to partner with organizations to generate solar growth in
the region. The PA Solar Center has a G.E.T. Solar Communities program that performs solar
feasibility studies for businesses and non-profits, provides community supported solar outreach, and
completes a RFP process for solar installations. Solar United Neighbors is interested in partnering with
our community again to host the second Solar Co-op. The community would benefit from local
government coordinating co-ops for solar, heat pumps and/or EVs.

Impact if Not Funded:

Hiring through the AmeriCorps Program will help our government operations and community
leverage funds and identify savings for sustainability-related projects. If this position is not funded it
will take longer to meet our CAAP goals and our community will be less prepared to take advantage of
the new rebates and tax credits. Local government has a role to play in making sure the information is
getting out to all neighborhoods, non-profits, and small business owners.

The typical home in the Centre Region has the potential to receive more than $20,000 in rebates and
tax credits. Businesses are also able to take advantage of new rebates/credits. Removing barriers,
helping to educate, and making the processes simple will help more residents and businesses capitalize
on the opportunities related to energy conservation and conversion. It is expected that prepared
communities will see growth and additional economic benefits through workforce development which
will be necessary with the increased federal and state incentives.

The SPPA can be used as an example of opportunity. COG staff supporting this project was critical to
its successful implementation. The SPPA is projected to save approximately $6,000 in year one for the
COG. Total savings for all participating organizations is $135,000 annually; $1.5 million over 15 years.

The benefit-to-cost for this position could be tested during the one year program. If it is successful it
could be continued. If not, the future funding can be stopped.

Footnotes:

1.

(95}

Full-time wages (budget to start at the quarter point), plus $30,000 for family health insurance and dental/vision premium. Apply 35% to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12% to
cover all ERE.

A realistic analysis of projected revenue shall be provided in Section A.

2025 (First Year) impact should include all hiring and start-up (equipmergsetc.) costs for personnel or project minus revenue, cost savings, if any.
Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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WHY ARE WE HERE?

Federal law requires local and state officials in all designated urbanized areas of the United States to
maintain a cooperative, continuous, and comprehensive transportation planning program, through a
“metropolitan planning organization (MPO)”. In Centre County, this responsibility is fulfilled by the Centre
County Metropolitan Planning Organization (CCMPQO). The Centre Regional Planning Agency (CRPA) is
the lead staff support agency for the CCMPO, working cooperatively with the Centre County Planning and
Community Development Office (CCPCDQ), the Centre Area Transportation Authority (CATA), and the
Pennsylvania Department of Transportation (PennDOT) Central and Engineering District 2-0 Offices.

WHERE ARE WE NOW?

For the period between January 1 through May 31, 2024, revenue and expenditures were generally
consistent with the projections contained in the 2024 CCMPO Budget. Specific updates are
provided regarding the completion of the transportation planning program and reimbursement
from PennDOT, the Centre County Active Transportation Plan, the update to the CCMPO Long
Range Transportation Plan, and progress with regards to staffing of a new transportation grants
specialist position and associated funding for consulting support.

Revenue from PennDOT funding has lagged compared to historic patterns. This is partially due to
unanticipated staffing changes in CY 2022. As the Senior Bicycle/Pedestrian Transportation
Planner departed, tasks related to the Title VI Program update and Public Participation Plan (PPP)
update that were anticipated to be divided between the Senior Planner positions for Bicycle/
Pedestrian and Transit Planning were allocated more heavily to the Senior Transit Planner. All
tasks were completed in a timely fashion but the change in allocations and the vacant position
resulted in a lag in PennDOT funding, particularly for Transit Planning Tasks under the UPWP.
This led to the accumulation of an unspent balance of funds in the Public Transportation
Planning task. A budget transfer was carried out to forward the unspent balance into the following
year of the UPWP (ending June 30, 2024). The remaining balance for this task after the first
quarter is lower than observed for the same period in 2023, but slightly higher than historic
patterns. There is the potential for the loss of a small amount of unexpended funding at the
expiration of the UPWP (June 30, 2024). Staff will continue to monitor progress and workload.
Based on the current and anticipated workload for the quarter ending June 30, 2024, staff expects
to expend all available funds for this task by the end of the UPWP.

As noted in the 2024 Program Plan, the CCMPO requested funds to allow staff to complete a

Centre County Active Transportation Plan. The CY 2023 MPO Budget anticipated a total project
cost of $200,000 split between CY 2023 and CY 2024, including a 20% local match of $40,000,
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also split evenly between CY 2023 and CY 2024. Based on the availability of funds at the statewide
level, CCMPO was directed to submit a request through the PennDOT Connects Program. A
10% local match totaling $20,000 was proposed as part of the request. The $20,000 local match
was included in the CY 2023 local shares contributed by Centre Region municipalities and Centre

County and will be sufficient to leverage funds for the entire project. Work on the plan began in
the first quarter of CY 2024, and the plan is expected to be completed by the end of CY 2024.

The CY 2024 CCMPO Budget included funding to provide consulting support to supplement
staff activities in completing an update to the CCMPO Long Range Transportation Plan. This is a
required update, which must be completed by September 2025 to maintain conformity with the
transportation planning program requirements. The budget included a total request of $60,000 for
consulting support, including a $12,000 local match included in the CY 2024 local shares
contributed by Centre Region municipalities and Centre County.

$48,000 in planning funds has been approved by PennDOT and added to the UPWP beginning
July 1, 2024, bringing the total funding available up to the requested $60,000. CCMPO staff are in
the process of developing a work order for consulting assistance, in addition to continuing staff-led
activities in the update. The UPWP funding will be available through June 30, 2025, and may be
extended if needed to support the adoption deadline of September 2025.

As projected in the 2024 budget, a Transportation Grants Specialist was hired in April 2024. In
the first six weeks of activity, they obtained approval for the formation of a Projects Committee as
part of the CCMPO, sought the appointment of members, and completed an application for the
federal Safe Streets 4 All funding program, with the use of an appropriate amount of consulting
support in the development of the application. Based on the information available at the time of
writing, it is anticipated that applications for up to two additional funding programs may be
completed in 2024. The amount of consulting support required to complete these applications will
vary based on the program and type of project considered. To date, the support available has
helped to provide context, resource information, quality assurance, and the additional resources
required to meet narrow deadlines. It is anticipated that any unspent funds allocated for this
purpose in the 2024 budget will be used to reduce the funding required for continuing consultant
support in 2025.

WHERE ARE WE GOING!?

e Revenue for the CY 2024 CCMPO Budget is divided approximately equally between
PennDOT and local funding.

e PennDOT provides an annual base allocation of federal and state funding to the CRPA and
offers competitive opportunities for supplemental federal funding for special planning projects.

e Local funding is provided by Centre County, the six Centre Region municipalities, and
CATA. The contributions from Centre County and the Centre Region municipalities are
calculated by the CCMPO’s local funding share formula, which is based on three equally
weighted criteria:
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v Population (less on-campus resident students at Penn State University, and persons in state
and county correctional facilities).

v Road miles (state roads and local roads eligible for federal highway funds).

v’ Assessed value of property.

CATA provides the local share funding required to match federal transit planning funds
(historically an 80% federal/20% local split).

The CRPA is mindful of the county and municipal funding constraints and continues to seek
opportunities to meet the needs of the CCMPO’s member organizations more efficiently. The
Agency will continue to pursue ways to deploy personnel, use technology, be resourceful, and
strategically reorganize to add value to the services provided to the CCMPQO’s member
organizations more effectively.

A. Priorities for 2025:

e Continue to update and maintain the core components of the Federal Metropolitan
Transportation Planning Program for the State College Urbanized Area:

o

Complete and adopt a two-year Unified Planning Work Program for FY 2025-
2027 (July 1, 2025, to June 30, 2027) and submit UPWP by January 2025.

Complete and adopt the Long Range Transportation Plan (LRTP) 2055 update
by September 2025.

Review and update the CCMPO Title VI Program and Public Participation
Plan, with adoption occurring in late 2025 or early 2026.

Begin work on the 2027-2030 TIP sharing priorities and reviewing maintenance
needs with district staff and transit needs with CATA and CCOT staff to
develop a draft project list.

Continue to facilitate the CCMPO safety subcommittee.

e Continue to work with PennDOT, Centre Region Municipalities, and transportation
stakeholders to deliver the projects included in the TIP and LRTP 2050:

o

CRPA staff will continue to work with the State College Area Connector
(SCAC) project team on the Preliminary Engineering (PE) phase of the SCAC
project. The PE phase will focus on analyzing the impact of alternative solutions
and selecting a preferred alternative. An environmental clearance document for
the preferred alternative will be prepared for approval by state and federal
agencies. Completion of this phase is anticipated for CY 2026.
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o CRPA staff will support PennDOT staff in the initialization of a study of the

safety needs on the Route 45 corridor in Harris and Potter Townships.

CRPA staff will also support PennDOT staff in the PE phase for the Atherton
Street Phase IV project. Phase IV considers the section of Atherton Street
beginning at Easterly and Westerly Parkway and extending to the intersection
with Scenery Drive. The limits of work and intersection configurations will be
evaluated during the PE phase.

Continue to work with PennDOT, Centre Region Municipalities, and
transportation stakeholders to improve the transportation planning process:

o Continue to work with the Transportation Grants Specialist position and the

newly formed CCMPO projects committee to identify and pursue discretionary
funding opportunities for transportation needs in Centre County. Complete
two to three applications for federal funding programs and continue to support
local sponsors in pursuit of funding opportunities for their needs.

Continue to implement the CCMPO Strategic Plan. Areas of focus for 2025
include holding regular business meetings of the CCMPO at locations around
the Centre County to facilitate live participation by members outside of the
Centre Region and continuing to facilitate direct municipal input by attending
regularly scheduled supervisor and council meetings in each of the Centre

County municipalities on a biennial cycle.

Continue to work with local municipalities, PennDOT staff, and other
stakeholders to address transportation issues related to development on the

Shiloh Road and Benner Pike Corridors.

Continue to work with CCMPO members and stakeholders on improving the
connectivity between modes in the transportation network. Investigate avenues

for improving access to passenger rail and air service. Continue to work with
transit providers on improving accessibility, efficiency, and sustainability of
transit service.

B. Revenue Changes for 2025:

Base allocation of federal and state funding - The state and federal funds that

support the UPWP are distributed on a statewide basis using a formula developed
collaboratively by PennDOT and the planning organizations across Pennsylvania.
Based on previous updates, the Guidance is expected to include a modest increase
over current funding levels, impacting the latter half of CY 2025. The CCMPO will
have to complete a two-year Unified Planning Work Program (UPWP) for the
period from July 1, 2025 to June 30, 2027. Guidance for this UPWP, including the
funding available, is expected to be released in late 2024. A modest increase in line
with previous guidance will be assumed for budgeting purposes.
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Supplemental federal funding - An opportunity to apply for supplemental federal
funding for special planning projects may be provided when the new FY 2025-27
UPWP is prepared. If so, the CCMPO will request supplemental planning funds to
provide consultant assistance in completing two planning studies described below
as unfunded needs. A total of $168,000 in planning funds will be requested,
requiring a 20% Local match totaling $42,000.

County and municipal funding - Municipal and County funding shares are
anticipated to increase moderately over 2025. Funding for the Transportation
Grants Specialist position for CY 2024 was prorated to reflect the anticipated start
date for the position. Funding for CY 2025 will include a full year of operation,
and a similar adjustment has been made in the amount of funding requested to
provide consulting support for this position. While funding was requested in 2024
(and previous years) to provide the required local match to leverage planning funds
available on a competitive statewide basis, the size and number of studies described
below as unfunded requests are somewhat larger in scope than in recent years.

CATA funding - CATA’s share is anticipated to increase slightly in 2025,
continuing to provide the 20% local match required for funding from the Federal
Transit Administration.

C. Expenditure Changes Proposed for 2025:

The following minor changes in expenses for ongoing efforts are expected:

Increases in Operating Expenses are anticipated in 2025. Increases in advertising,
meeting, and copying expenses are anticipated because additional meetings of the
CCMPO Committees and special subcommittees will be needed for:

o Completion of the LRTP 2055 update.

o Development of staffled updates to the Title VI Program and Public
Participation Plan, with anticipated adoption in late 2025 or early 2026.

Efforts will continue to reduce costs or minimize increases in the operating and
capital line-item expenses over which the CRPA has direct control.

Expenditures associated with advertising and conducting meetings may increase as
a result of the implementation of CCMPQ’s operations-based Strategic Plan. The
Plan was adopted in June 2023 and included several recommendations to improve
engagement that may lead to minor cost increases. Specific measures that could
lead to moderate increases include:

o Convening two meetings per year for each committee at venues located outside
of the Centre Region.

71





o Conducting a biennial outreach effort, attending at least one regular meeting in
every Centre County municipality.

o Convening one to two annual events to increase awareness of transportation
grant programs and help municipalities develop the skills required to submit
successful applications.

e In 2024, funding and expectations for the Transportation Grants Specialist
position for CY 2024 were prorated to reflect the anticipated start date for the
position. Activities for CY 2025 will include a full year of operation, and
expenditures related to these activities may be expected to increase. A request for
continuing consulting support for the preparation of discretionary funding
applications is included in the following section.

The cumulative impact of these changes is expected to fall within the recommended
increase to the baseline budget.

Unfunded Requests:

In addition, the following significant increases to expenditures are proposed for 2025:

e As noted above, the CCMPO proposes to continue the Transportation Grant
Specialist position, and continued consulting support required to provide the
technical and administrative aspects of grant preparation.

The CCMPO proposes that this support continue at the same level as CY 2024,
with any unspent balance remaining at the end of 2024 used to reduce the amount
of funding requested in CY 2025. The amount approved in CY 2024 was $100,000
divided between Centre Region municipalities and Centre County using the
current formula for the Transportation Planning Program. The amount requested
for CY 2025 would be up to $100,000, subtracting any unspent funds remaining
from CY 2024.

The complexity of the application process for most federal programs, and the
variety of programs to be considered require a skill set likely to be beyond the
abilities of any single staff person. The CCMPO proposes to continue to engage a
qualified team with expertise in grant preparation and subject matter expertise
covering highway, bridge, active transportation, safety, and resiliency issues. This
team would provide the depth and versatility needed to allow the CCMPO to
consider a wider range of programs and project types than could be supported with
staff-level resources alone. A budget request for the funds required to provide this
support is included.

As noted in 2024, the first applications will be submitted in 2025, and efforts are

expected to be continued through 2025 and 2026, and the results are expected to
inform the development of the CY 2027 budget.
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In the spring of 2024, the CCMPO received written requests from four
municipalities in the Nittany Valley Planning Region for a project or study to
address congestion, accessibility, and other concerns related to development along
the SR 150 (Benner Pike) corridor east of the interchange with Interstate 99. The
CCMPO proposes to request supplemental planning funds with the development
of the 2025-2027 UPWP for a study of the corridor that would collect data, analyze
existing conditions, assess the likely impacts of planned and potential development,
and recommend projects, access management strategies and other measures to
address impacts identified in the study.

The CCMPO would engage consulting services under the existing open services
agreement to complete the study. A total budget of $150,000 is recommended for
this study, divided over CY 2025 and CY 2026. $120,000 in supplemental
planning funds will be requested, leveraged by $30,000 in local matching funds.
The matching funds will be divided over CY 2025 and CY 2026 and divided
between the Centre Region municipalities and Centre County using the formula
for the Transporation Planning Program. The impact on the Centre Region
municipalities in the CY 2025 budget would be approximately $7,500 divided
among the municipalities.

The members of the CCMPO identified improvement of accessibility to passenger
rail service as a priority for future UPWPs during the development of the 2024-
2025 UPWP, noting the increase in rail service with the planned addition of a
second daily train on the Pittsburgh to New York route. The CCMPO proposes to
request supplemental planning funds to investigate options for improving access to
this service for Centre County. The study would be consultant-led and would build
on the strategies recommended Keystone West Feasibility Report and Preliminary
Service Development Plan. The Keystone West Plan identified rail improvements
required to provide direct passenger service to Centre County as well as outlining
the basis of a shuttle service to provide access to existing passenger stations. This
study would begin with confirmation of those recommendations and, where
feasible, support further discussions to confirm costs, tentative service schedules
and revenue projections, and collaborate with potential service providers.

The CCMPO would engage consulting services under the existing open services
agreement to complete the study. A total budget of $60,000 is recommended for
this study, divided over CY 2025 and CY 2026. $48,000 in supplemental planning
funds will be requested, leveraged by $12,000 in local matching funds. The
matching funds will be divided over CY 2025 and CY 2026 and divided between
the Centre Region municipalities and Centre County using the formula for the
Transporation Planning Program. The impact on the Centre Region municipalities

in the CY 2025 budget would be approximately $3,000 divided among the

municipalities.

Five-Year Staffing and Non-capital Studies Projections
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No changes in staffing for the CCMPO and the transportation planning program
are proposed for the 2025-2029 period.

The CCMPO expects to continue the effort to pursue discretionary funding for
transportation projects over this time. Staff anticipate requests for consulting
support for this effort to continue in 2026, and that a discussion of the efforts,
expenditures, and results will guide discussion in this area for the CY 2027 budget.
The Infrastructure Investment and Jobs Act (IIJA) is expected to expire at the end
of FFY 2026, and the programs and characteristics of succeeding legislation may
also impact this discussion.

As noted in the unfunded requests, the CCMPO has proposed to request
supplemental planning funds for two efforts, the Benner Pike Corridor Study and
Rail Passenger Access Study. Due to the alignment of the CCMPO UPWP with the
state fiscal year, if funded, these efforts will extend into CY 2026 at similar levels of
funding, with an impact of $7,500 and $3,000 divided among the Centre Region
municipalities, respectively.

The CCMPO anticipates the successful adoption of the LRTP 2055 update in
September 2025. LRTP updates are required for planning areas like the CCMPO
every five years, and current practices recommend a preparation time of 24 to 30
months prior to adoption. A funding request for consulting support in completing
this update may be expected in the 2028-2029 timeframe.

Aside from these areas, no significant changes are expected for the 2025-2029
timeframe.
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2025 COG - Budget Proposal

Title/Brief Description:
Consulting Support for the Development of Transportation Funding Applications
Agency: COG Priority(ies) (Check all that apply): 2025 Est. Personnel Cost O
CRPA Support the safety of those who live, work, $
Program: and visit the Region (Code, Fire, EM, EMS,
’ transportation facilities).
CCMPO 2025 Est. Operational Cost:
) ) [0 Take Care of What We Own (safe, well- 50.700
Governing Bodyf(ies) maintained, efficient facilities). $2Y
Input/Support:
put/Supp Take Care of COG Staff (equitable pay, .
Recommended by COLA, inﬂation, merit pay, beneﬁts). 2025 ESt‘ Capltal COSt:
CCMPO BIL [XI Prepare for the Future of the COG and $
Subcommittee, COG Facilities (planning, etc., includes
CCMPO Technical new purchases and adding items to the CIP). 2025 Est. Revenue s
Committee and $
CCMPO Coordinati
. oordinating Seek opportunities to develop and deliver
Committee efficient shared services and partnerships
) T i 2025 Est. Net Impact ©:
Agency Ranking: in the region (joint initiatives, cooperative
) ventures, and other partnerships). $
Support the Economic Vitality of the Region
as the member municipalities are able. Est. Ongoing Annual Net
COG Ranking: I t @
a & [ Support an inclusive, healthy, and mpac
2 ‘ ; $ 50,700
sustainable community.
[0 CIP/Equipment (page # ) L1 New O Replace/Repair [ Staff Study
Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:
CT $9,316 FT $12,057 M $1862 | HT $4541 | pT $9834 | gop $13.089

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

Beginning in April of 2024, the CCMPO staffed a Transportation Grants Specialist position to identify
and pursue discretionary funding for projects within Centre County. The Bipartisan Infrastructure Law

(BIL) provides $550 million in infrastructure funding, including programs for bridges, highways, safety
improvements, resiliency improvements, and alternative fuels and charging infrastructure. In a break
from previous highway authorization bills, over 40% of the funding will be distributed through
discretionary programs. The staff position is tasked with identifying projects, funding programs,
prioritizing opportunities, and submitting two competitive federal funding applications per year.

The expansion of discretionary funding programs has been accompanied by a significant increase in
both the competition and the level of complexity of the application process. In addition, the variety of
programs that may be considered (ranging from flooding issues to bridge construction or the design of
safety improvements) requires that the staff position be able to access technical assistance on a broad
range of topics.
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A. Description / Justification (Continued)

This request is for $100,000 to continue access provided to consulting assistance via a similar request
in the 2024 budget, at a funding level consistent with 2024 but adjusted to allow for any unspent
funding from 2024 to lower the request for 2025. This funding will be matched by $49,300 from
Centre County.

At the time of writing, the staff activities are in their earliest stages, but based on previous successful
examples, it is expected that services accessed via this request will include:

- Assistance in identifying and screening funding programs

- Assessments of projects against program criteria

- Development of construction cost estimates and construction schedules

- Assistance in the development of project narrative and stakeholder support documents

- Development of rigorous cost benefit ratios and supporting documents

- Assistance in preliminary design and analysis related to particular project needs in subjects included
but not limited to: safety analysis and counter measure selection, travel demand modeling, emissions
modeling, traffic capacity analysis, bridge design and/or hydraulic analysis, roadway and intersection
design, pavement analysis, trail design, transit capacity analysis, traffic signal design, wildlife mortality
mitigation, and other transportation needs.

As noted in the CCMPO Strategic Plan, the effort will be overseen by the CCMPO committees, and
will rely on the committee members' understanding of local transportation needs and priorities. That
understanding will be leveraged by the technical skills and experience provided via this request.

B. Impact if Not Funded:

While it is possible to allocate staff resources to complete applications for complex federal discretionary
program applications without providing for subject-matter expert support available from consulting
firms or other sources, past experience of the CCMPO indicates that efforts that include external
support are significantly more likely to result in funded projects.

Failing to pursue the additional funding available through discretionary programs means continuing to
leave programmed projects vulnerable to cost increases and the overall insufficiency of transportation
funding.

It also means foregoing opportunities to apply innovative solutions, incorporate additional features or
select the best materials or practices for the project. It may also result in the need to down-scope or
defer projects that have been in long development processes, such as the final phases of the Atherton
Street Improvements, or the State College Area Connector.

Footnotes:

1. Full-timewages (budgettostartatthe quarterpoint), plus $30,000 for family health insurance and dental / vision premium. Apply 35%to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12%to
cover allERE.

2. A realistic analysis of projected revenue shall be provided in Section A.

o

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
4. Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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2025 COG - Budget Proposal

Title/Brief Description:
CCMPO Benner Pike Corridor Study

Agency: COG Priority(ies) (Check all that apply):
CRPA

2025 Est. Personnel Cost
Support the safety of those who live, work, $

Program: and visit the Region (Code, Fire, EM, EMS,
’ transportation facilities).
CCMPO 2025 Est. Operational Cost:
) ) [0 Take Care of What We Own (safe, well- 7 605
Governing Bodyf(ies) maintained, efficient facilities). $ 0
Input/Support:
put/Supp O Take Care of COG Staff (equitable pay, .
CCMPO Coordinating COLA, inflation, merit pay, benefits). 2025 Est. Capital Cost:
Committee, Nittany [ Prepare for the Future of the COG and $
Valley Planning COG Facilities (planning, etc., includes
Commission, Benner new purchases and adding items to the CIP). 2025 Est. Revenue ?:
Twp., Bellefonte $

Borough, Marion

o . .
Twp., Spring Twp X] Seek opportunities to develop and deliver

efficient shared services and partnerships
) hared services and p P 2025 Est. Net Impact ©:
in the region (joint initiatives, cooperative

Agency Ranking:

3 ventures, and other partnerships). $
Support the Economic Vitality of the Region
as the member municipalities are able. Est. Ongoing Annual Net
COG Ranking: Impact “:
& O Support an inclusive, healthy, and 7p6 05
4 sustainable community. $ 0

[0 CIP/Equipment (page # ) ¥ New O Replace/Repair [ Staff Study

Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:

CT $1,397 FT $1,809 HM $279 HT $681 PT $1475 | SCB $1.963

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

The CCMPO has received a request from Benner Township and three other municipalities to initiate a
project to address regional mobility and local access needs in the Benner Pike (SR 150) Corridor in
Benner Township, focused on the area extending Interstate 99 to West Water Street.

This section of 150 serves as a principal arterial providing access to the Interstate 199 for two industrial
parks, a range of businesses, and residential areas in western and central Bellefonte. This section of 150
carries about 21,000 cars and trucks per day. Proposed developments include 360 new homes, 8
commercial/office lots, 2 hotels, a car dealership, a car wash and a super convenience store and a
distribution center. If completed, these developments could add 14,000 trips per day to 150.

The CCMPO proposes to request $120,000 in supplemental planning funds from PennDOT as part of
Unified Planning Work Program process. These funds require a 20% local match. CCMPO is
requesting $15,210 spread over 2025 and 2026, matched by $14,790 from Centre County over the

same time period.
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A. Description / Justification (Continued)

If successful, the funds would be used to conduct a corridor study to conduct a full build-out analysis,
identify operating deficiencies, and develop measures to mitigate those deficiencies that may be funded
through TIP funding, discretionary funding applications or developer contributions. Mitigations may
include upgrades to signals, installation of turning lanes or other control measures, the development of
shared access points and service roads, development of measures to support carpooling, transit and
alternative transportation modes, or the installation of additional through lanes. Additional measures
may include support in the development of tools to manage future development and transportation
needs in the corridor, calibrated to the needs, preferences and abilities of the organizations overseeing
that development.

The approach will encourage collaboration between municipalities and between developers, and
between PennDOT and all parties. All work will be carried out in cooperation with the Centre County
Planning and Community Development Office.

Impact if Not Funded:

Traffic analyses completed for pending developments have indicated that for some projects, the cost of
mitigating projected impacts exceeds the costs that can reasonably be supported through the land
development process. This may have a chilling impact on future development.

In addition, as approved developments are completed, traffic conditions are projected to deteriorate,
resulting in increased congestion, delay and safety risk. While this corridor is located outside of the
Centre Region, it should be noted that there is a strong commuting pattern showing that people living
in the Nittany and Bald Eagle Valley pass through this corridor on the way to jobs and services in the
State College area, and vice versa.

While it may be possible to advance a project through the Long Range Plan and TIP development
process, this corridor would be competing with several other projects programmed on the TIP and
Twelve Year Plan, including Phase IV of the Atherton Street Project, and a proposed widening project
on Park Avenue extending from Shortlidge to the existing four-lane section. If a project followed the
same pace as those competing projects, it is reasonable to expect ten or more years to pass before this
can be addressed through the typical TIP process.

Footnotes:

1.

o

Full-time wages (budget to startat the quarter point), plus $30,000 for family health insurance and dental / vision premium. Apply 35% to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12%to
cover allERE.

A realistic analysis of projected revenue shall be provided in Section A.

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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2025 COG - Budget Proposal

Title/Brief Description:
Centre County Passenger Rail Access Study
Agency: COG Priority(ies) (Check all that apply): 2025 Est. Personnel Cost s
CRPA Support the safety of those who live, work, $
Program: and visit the Region (Code, Fire, EM, EMS,
’ transportation facilities).
CCMPO 2025 Est. Operational Cost:
) ) [0 Take Care of What We Own (safe, well-
Governing Bodyf(ies) maintained, efficient facilities). $
Input/Support:
put/Supp O Take Care of COG Staff (equitable pay, .
CCMPO Coordinating COLA, inflation, merit pay, benefits). 2025 Est. Capital Cost:
~ 3,042
Committee [ Prepare for the Future of the COG and $
COG Facilities (planning, etc., includes
new purchases and adding items to the CIP). 2025 Est. Revenue ?:
$
Seek opportunities to develop and deliver
f:fﬁaent sbared services arllcl partnershlps 2025 Est. Net Impact
. in the region (joint initiatives, cooperative
Agency Ranking: ‘
4 ventures, and other partnerships). $
Support the Economic Vitality of the Region
as the member municipalities are able. Est. Ongoing Annual Net
COG Ranking: I t @
a g O Support an inclusive, healthy, and H;p822
5 sustainable community. $ 2
[0 CIP/Equipment (page # ) ¥ New O Replace/Repair [ Staff Study
Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:
CcT $559 FT %723 HM $112 HT $272 PT $59 SCB 9785

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

In December of 2023, Pennsylvania announce a package of freight rail and Amtrak service
improvements along the Keystone Corridor valued at over $200 million. The improvements will
support a second daily round-trip of the Amtrak Pennsylvanian service from Pittsburgh to New York.
Ridership on the Pennsylvanian increased from 176,130 in 2022 to 192,728 in 2023, and is expected
to increase further with the addition of a second round trip per day.

The Keystone West Feasibility Report and SDP completed in August 2014 included consideration of
alternatives to provide improved access for Centre County to the Keystone Corridor including a suite
of rail improvements required to provide direct rail access to terminals within Centre County, and also
consideration of a daily shuttle service to improve access between Centre County and existing rail
terminals.
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A.

Description / Justification (Continued)

Through the Passenger Rail Access study, CCMPO staff would enlist consultant services to allow them
to revisit the options and alternatives presented in the Keystone West Report. The Keystone West
Report included a very high level analysis of the alternatives for improving access to Centre County.
This study would include collaborative discussions stakeholders including rail and transit operators to
update and ground truth the assumptions and estimates used in the Keystone West Report. Through
these discussions, the study would also explore routing options and endpoints for the services
considered. The effort may include the use of surveys, interviews, collaboration with expanded
stakeholder groups or other tools to verify latent demand for the service.

This information would be summarized to assess demand, identify the most supportable and
sustainable options for improving access to passenger rail for Centre County, and evaluate the
willingness and ability of the required partners to provide improved access to the service.

Finally, the study would provide a recommended implementation plan identifying partners, costs,
required agreements, and potential funding sources for providing the recommended improvements.

Impact if Not Funded:

The second daily round trip service is slated to begin upon completion of the required improvements
on the Keystone Corridor.

Without efforts to improve access to this service, the service may not receive the funding, stakeholder,
and political support required to sustain it. Likewise, the stakeholders and residents of (or visitors to)

Centre County may not have the access they need to a reliable cost effective connection to New York,
Pittsburgh, and all other points served by Amtrak passenger service.

Footnotes:

1.

hed

Full-time wages (budget to start at the quarter point), plus $30,000 for family health insurance and dental/vision premium. Apply 35% to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12% to
cover all ERE.

A realistic analysis of projected revenue shall be provided in Section A.

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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WHY ARE WE HERE?

The purpose of the Centre Region Council of Governments (COG) Regional Refuse and Recycling Program is
to promote public health, safety, and welfare and to eliminate public health hazards, environmental pollution,
and economic loss in the participating municipalities through the collection, transportation, and disposal of
residential, commercial, industrial, and institutional municipal solid waste.

The COG Refuse and Recycling Program is self-funded through an administrative fee paid by the contracted
hauler to the COG. A fund balance exists through recycling rebates paid to the COG from the Centre County
Recycling and Refuse Authority for marketed recyclables collected in the five townships that participate in the
COG refuse contract.

WHERE ARE WE NOW?

For the period of January 1 through April 30, 2024, revenues and expenditures are in keeping with
the projections in the 2024 budget. The expected exception is for Consulting Services which is
budgeted for $10,000 if needed to re-bid the refuse and recycling contract.

WHERE ARE WE GOING!?

Looking ahead to 2025 and beyond, proposed major budgetary changes for the Regional Refuse
and Recycling Program include:

A. Priorities for 2025:

e The Refuse and Recycling Program maintains a fund balance accrued from
recycling rebates received from the Centre County Recycling and Refuse Authority
for marketed recyclables over the past decade. The Refuse and Recycling Program
anticipates allocating a portion of the fund balance in 2025 toward programmatic
costs associated with the start of the next contract. These programmatic costs
include the addition of one part-time staff member to assist the Refuse and
Recycling Program Administrator, additional education and outreach to inform
residents of changes in the next contract, and funding for the collection and
disposal of residents’ trash containers.

e Continue to investigate options and develop opportunities for residents and

businesses to recycle their organic (yard and food waste) materials. These options
will be explored in partnership with State College Borough’s composting program
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and the Centre County Recycling and Refuse Authority.

e Increase recycling compliance at regional businesses, institutions, and multi-family
residences through outreach, education, and enforcement.

Revenue Changes for 2025:

e The administrative fee paid by the hauler to the COG to fund the Refuse and
Recycling Program increases from $168,826 to $185,973 for 2025.

Expenditure Changes Proposed for 2025:

e Personnel: Addition of one part-time, temporary employee to assist in the
transition to the 2025-2030 refuse and recycling contract. The proposed budget for
this position of $27,038 includes hourly wages for a six-month position.

e Computer Equipment: Computer hardware and software licenses, and a dedicated
phone line for the Refuse and Recycling Assistant at a projected cost of $2,400.

Specialized Equipment: A proposed budget increase of $4,000 provides funding for
collection containers for food scraps from two drop-off sites. Funding requests for
specialized equipment for composters distributed for Backyard Composting and
replacement recycling containers in regional parks remain the same as the 2024
budget, bringing the 2025 total request to $10,400.

Public Information/Education: This budget line will be increased for 2025 to
inform residents of the changes in the contract that begins April 1, 2025. The

proposed budget increases the 2024 amount of $5,500 to $8,000 for 2025.

e Contracted Services: Funding requests in this line item include:

o $12,000 for the collection and processing of food scraps from two drop-off
sites for one year.

o $10,000 for the collection and disposal of resident-owned refuse containers.
As much of this material as possible will be recycled.

e Projected education/outreach and specialized equipment (awards) costs for the
Green Business Partner program total $5,500 for 2026. Recognition is awarded

every two years, so no costs are projected for 2025.

e There are no other anticipated budget requests for 2025 that exceed the 2024
baseline budget by more than $5,000.
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2025 COG - Budget Proposal

Title/Brief Description:
Temporary Refuse and Recycling Program Assistant
Agency: COG Priority(ies) (Check all that apply): 2025 Est. Personnel Cost V:
CRPA [ Support the safety of those who live, work, $ 27,438
Program: and visit the Region (Code, Fire, EM, EMS,
’ ) transportation facilities).
Refuse & Recycling 2025 Est. Operational Cost:
) ) [0 Take Care of What We Own (safe, well- 2 400
Governing Bodyf(ies) maintained, efficient facilities). $ 5
Input/Support:
put/Supp O Take Care of COG Staff (equitable pay, .
Climate Action & COLA, inflation, merit pay, benefits). 2025 Est. Capital Cost:
SuStain.abihty [ Prepare for the Future of the COG and $
Committee COG Facilities (planning, etc., includes
new purchases and adding items to the CIP). 2025 Est. Revenue ?:
$
Seek opportunities to develop and deliver
o thesegom o i sooporate 2025 Est. Net Impact s
Agency Ragi(lng: ventures, and other partnerships). $ 27,438
Support the Economic Vitality of the Region
as the member municipalities are able. Est. Ongoing Annual Net
COG Ranking: I t @
g Support an inclusive, healthy, and mpac
El sustainable community. $
0 CIP/Equipment (page # ) ¥ New O Replace/Repair Xl Staff O Study
Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:
cT_ %0 FT__ %0 HM _ %0 $0 SCB__ %0

A. Description / Justification (include information on why this is necessary/what will be the impact to

services, origin of the request, projected outcomes, links to study, etc.):

This budget request is to add a temporary parttime assistant in the Refuse and Recycling Program for
the first part of 2025 to assist with the transition to the 2025-2030 contract. This transition includes a
number of changes for residents, and we anticipate that we will experience a much higher than normal
volume of calls and emails from residents. The program assistant would assist in responding to and
processing residents’ questions and requests regarding cart size selection and placement of carts,
applying for exemptions and door service, setting up new accounts with the billing contractor
(CCRRA), scheduling bulk waste and bulk recycling collection, and any route changes. The assistant
may also be able to aid with education and outreach materials and events on the new contract.

This budget request is for a part-time, temporary employee. The position would be for a maximum of
20 hours/week for a maximum of 6 months, from January through June of 2025. The budget request
includes salary and a laptop computer, software licenses, and an additional phone line. Adding this
position does not require extra space considerations for housing this employee as the Refuse and
Recycling Program office is large enough to provide workspace for this position.
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A. Description / Justification (Continued)

The COG Climate Action and Sustainability (CAS) Committee approved funding this position from
the existent Refuse and Recycling fund balance accumulated from recycling rebates received by the
program.

B. Impact if Not Funded:

Responding to residents’ questions, concerns, and needs is a primary priority for the Refuse and
Recycling program, and it takes a lot of time. The Refuse and Recycling administrator and the CAS
Committee are concerned that the need to respond to the anticipated increase in residents’ phone calls
and emails may take up much of the administrator’s time during the transition period, meaning that
other tasks and projects could suffer significantly. Not having this part-time assistant is likely to
diminish the administrator’s capacity to provide education and outreach for the contract; continue to
work with regional partners in solid waste reduction projects including organics diversion, commercial
and construction/deconstruction recycling, and waste reduction campaigns; manage the hardship,
vacancy, and door service programs; and complete the operational side of the program including
budgeting, data collection, and state-required reports.

Footnotes:

1.

o

Full-time wages (budget to startat the quarter point), plus $30,000 for family health insurance and dental / vision premium. Apply 35%to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12%to
cover allERE.

A realistic analysis of projected revenue shall be provided in Section A.

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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2025 COG - Budget Proposal

Title/Brief Description:
Refuse and Recycling Program Contracted Services for removal of refuse containers
Agency: COG Priority(ies) (Check all that apply): 2025 Est. Personnel Cost s
CRPA [ Support the safety of those who live, work, $
Program: and visit the Region (Code, Fire, EM, EMS,
’ ) transportation facilities).
Refuse and Recycling 2025 Est. Operational Cost:
) ) [0 Take Care of What We Own (safe, well- 10.000
Governing Bodyf(ies) maintained, efficient facilities). $ 1Y
Input/Support:
put/Supp O Take Care of COG Staff (equitable pay, .
Climate Actlon and COLA, inﬂation, merit pay, beneﬁts). 2025 ESt’ Capltal COSt:
SuStain.abihty [ Prepare for the Future of the COG and $
Committee COG Facilities (planning, etc., includes
new purchases and adding items to the CIP). 2025 Est. Revenue ?:
$
O Seek opportunities to develop and deliver
s bl o0 Nt
Agency Ragglng: ventures, and other partnerships). $ 10,000
[ Support the Economic Vitality of the Region
as the member municipalities are able. Est. Ongoing Annual Net
COG Ranking: I t @
g O Support an inclusive, healthy, and mpac
E2 sustainable community. $
0 CIP/Equipment (page # ) ¥ New O Replace/Repair O Staff O Study
Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:
cT_ %0 FT__ %0 HM _ %0 HT __ %0 pT__ %0 SCB__%0

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

The Refuse and Recycling Program maintains a fund balance accrued from recycling rebates received

from the Centre County Recycling and Refuse Authority for marketed recyclables over the past decade.

The Refuse and Recycling Program anticipates allocating a portion of the fund balance in 2025 toward
programmatic costs associated with the start of the next contract. These programmatic costs include

funding for the collection and disposal of residents’ trash containers. The proposed funding of $10,000

in this budget line will provide funding to collect and dispose of resident-owned refuse containers. As
much of this material as possible will be recycled and therefore these funds may not be fully expended.

The use of some of the fund balance for this purpose was approved by the Climate Action and
Sustainability Committee in April 2024.
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A. Description / Justification (Continued)

B. Impact if Not Funded:

Residents are requesting a way to dispose of their old refuse containers once the new contract begins
wherein refuse will be collected by lifting hauler-owned carts by the truck. If we do not provide an
avenue for the disposal of these old cans and carts, and especially for them to be recycled, they will

become a problem for residents.

Footnotes:

1. Full-timewages (budgettostartatthe quarterpoint), plus $30,000 for family health insurance and dental / vision premium. Apply 35%to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12%to
cover all ERE.

2. A realistic analysis of projected revenue shall be provided in Section A.

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
4. Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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2025 COG - Budget Proposal

Title/Brief Description:
Refuse and Recycling Program Food Waste Drop-Off Program
Agency: COG Priority(ies) (Check all that apply): 2025 Est. Personnel Cost s
CRPA [ Support the safety of those who live, work, $
Program: and visit the Region (Code, Fire, EM, EMS,
’ ) transportation facilities).
Refuse & Recycling 2025 Est. Operational Cost:
) ) [0 Take Care of What We Own (safe, well- 12.000
Governing Bodyf(ies) maintained, efficient facilities). $15
Input/Support:
put/Supp O Take Care of COG Staff (equitable pay, .
Climate Action & COLA, inflation, merit pay, benefits). 2025 Est. Capital Cost:
. oy 4,000
SuStaln.ablhty [ Prepare for the Future of the COG and $
Committee COG Facilities (planning, etc., includes
new purchases and adding items to the CIP). 2025 Est. Revenue ?:
$
Seek opportunities to develop and deliver
efficient shared services and partnerships 2025 Est. Net Impact
Acency Rankine: in the region (joint initiatives, cooperative ’ P :
sency E3 & ventures, and other partnerships). $
Support the Economic Vitality of the Region
as the member municipalities are able. Est. Ongoing Annual Net
COG Ranking: 1 t @,
anxing Support an inclusive, healthy, and fmpac
E6 sustainable community. $
0 CIP/Equipment (page # ) ¥ New O Replace/Repair O Staff O Study
Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:
CcT__ %0 FT__ %0 HM __ %0 HT_ %0 PT_ %0 SCB__ %0

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

This budget request seeks to cover the operational costs for a food-scraps drop-off program for one year.
In 2023, the Refuse and Recycling program partnered with the Centre County Recycling and Refuse
Authority (CCRRA) and State College Borough Public Works (SCB) to pilot five food scraps drop-off
sites for residents. The program was successful, with 662 registered participants and an estimated 78.8
tons of organic material diverted from the landfill. The PA Department of Environmental Protection’s
North Central Regional Office received a report of the pilot and a proposal for a permanent drop-off
program in January of 2024, but approval to move forward has not been received. The plan for such a
program would be for it to be self-supporting through community partners and grant funding.

To rebuild momentum for the food scraps drop-off opportunity for residents and build interest on the

part of potential community partners, we propose providing funding to cover operational costs for one
year and organics-designated carts for materials. SCB will collect and process the materials from each
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A. Description / Justification (Continued)

site for $110 per week (2024 cost). The estimated operational cost covers two sites for a full year with
calculations including a 4% increase in costs.

The COG Climate Action and Sustainability Committee approved funding for this request from the
Refuse and Recycling Program fund balance accumulated through recycling rebates received by the
program.

B. Impact if Not Funded:

It is unlikely that we will be able to acquire grant funding and/or community sponsors for this program
for 2025 due in part to delays on the part of PA DEP. Therefore, without funding from the Refuse and
Recycling program, the food scraps drop-off program will not be provided to residents in 2025.

Footnotes:

1. Full-time wages (budget to start at the quarter point), plus $30,000 for family health insurance and dental/vision premium. Apply 35% to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12% to

cover all ERE.

2. A realistic analysis of projected revenue shall be provided in Section A.

hed

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
4. Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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WHY ARE WE HERE?

The Regional Fire Protection Program supports fire suppression, specialized rescue, and hazardous material
response to the Centre Region in partnership with the allvolunteer Alpha Fire Company. The Fire Protection
staff provides administrative, financial, and operational oversight to the Alpha Fire Company in order to
maintain a mostly volunteer fire department.

WHERE ARE WE NOW?

The Regional Fire Protection Program is currently operating on budget and expects to end the year
within budget guidelines. In 2024, the Regional Fire Protection Program partnered with the Code
Administration to hire four Fire and Life Safety Inspector/Firefighter positions to support and
supplement the volunteers of the Alpha Fire Company.

The Regional Fire Protection Program study by ESCI Consulting in the program Strategic Plan,
updated in the first quarter of 2021, continues to guide the path forward. The mission and scope of
the Regional Fire Protection Program are not expected to change significantly over the next two years.

Volunteerism in emergency services continues to decline throughout the nation in 2020 and the
Commonwealth. This has a profound impact on the long-term viability of sustaining a mostly
volunteer fire department. The 2024 hire of Fire and Life Safety Inspector/Firefighters is focused
on supplementing and sustaining our volunteer workforce. Over the last three years, the Alpha
Fire Company has accepted 53 new volunteers and lost 58 volunteers during that same period.
The members of the Alpha Fire Company are very transient but regularly maintain about 90 active
volunteer firefighters and fire police officers.

WHERE ARE WE GOING!?

One of the recommendations in the ESCI Study of 2020 was to create a succession plan and
reduce risks related to the potential loss of key personnel. This is becoming important as the Alpha
Fire Company continues to lose qualified line officers and command staff.

e In 2024, the Fire Director plans to fill the vacant Assistant Chief of Special Operations

position and begin the development of line officer job descriptions which will be hired
annually until the organizational chart is complete.
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Fire Director

AC Emergency
Management

Office Manager

Deputy EM Administrative

Coordinator (Part- Assistant (Part-
Time) Time)

AC Field AC Special AC
Services/Operations Operations Training/Operations

in Fi ; : Captain
Captain Field Captain Special " _
Services (2026) Operations (2025) T’a'"'"gg;;)rat'ons

Lieutenant (2029+) Lieutenant (2028) Lieutenant (2029)

Fire and Life Safety
Inspector/Firefighter|
(4)

e Beyond these planned personnel changes there are no other significant program changes
anticipated. The scope of services provided by the fire department is not expected to change in
2025. Budget changes for all other, non-personnel expenses are expected to remain consistent

and reflect the CIP.

A. Priorities for 2025:

e During 2025 the program will fill any previously approved positions in the
organizational chart.
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Provide officer-level training and certification opportunities for both career
and volunteer staff. This training will be provided for qualified career and
volunteer line officers.

In partnership with the Alpha Fire Company develop a volunteer tuition
assistance program to reduce the cost of tuition for student volunteers while
increasing volunteer hours.

Revenue Changes for 2025:

With the approval of the Penn State/Centre Region Fire Service Agreement, the
2025 funding formula for Penn State will change to 19.24% for each fund. This
change will not have a major impact on the amount of funds received by Penn State
but instead smooth this amount across operating, apparatus, and building funds.

While revenue from incident billing, special event standbys, and other donations
will not be projected in the 2025 operating budget, these fund balances will be
utilized to offset municipal contributions.

Expenditure Changes Proposed for 2025:

Personnel costs to increase by one FTE when the current vacant staff position is
filled. This vacant position will increase personnel expenses by $113,648.

Operating costs will increase by approximately $6,000 for the one-time hiring costs
associated with the new hire. Costs include firefighting turnout gear/uniforms and
pre-employee physicals and eye exams.

Unfunded Requests:

There are no unfunded requests anticipated for this fund in 2025.
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2025 Program Plan
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WHY ARE WE HERE?

The Capital Budget for the Regional Fire Protection Program provides for regular predictable support for large
planned, but irregular, apparatus expenditures for regional fire protection and rescue services through the
COG Capital Improvement Plan. The Fire Capital Budget also provides for regular predictable investment
related to physical infrastructure, notably building systems, necessary to support program objectives.

WHERE ARE WE NOW (VEHICLES)?

An inventory and approximate cost to replace the current fleet is shown in the accompanying table.
Fire apparatus is owned by, and licensed, to the Centre Region COG. All Centre Region apparatus

is insured for full replacement cost.

We currently have a replacement Engine and Rescue on order from Pierce Manufacturing, these

units are not scheduled for delivery until late 2025 and 2026, respectively.

Apparatus Replacement Schedule

1 - Quint $1,400,000
4 - Engines @ $980,000 $3,920,000
2 - Aerial Towers @ $1,600,000 $3,200,000
2 - Tankers @ $563,000 $1,126,000
1 - Heavy Rescue Truck $1,250,000
1 - Command Unit $116,000
2 - Chiefs’ Vehicles $163,000
1 - Specialty Trailers $116,500
3 - Utility Vehicles $182,000
1 - Special Unit/Brush Vehicle $163,000
1 - UTV with Trailer $93,000
2 - Fire Police Vehicles $343,000
1 - HazMat Unit $145,000
Total Replacement Cost $12,334,000

WHERE ARE WE GOING (VEHICLES)?

Since the first of this year, apparatus prices across all manufacturers have increased approximately
7%. Lead times have also significantly pushed out to as many as 36 months after receipt of the
order. In addition to the Engine and Rescue which have been ordered, the program anticipates
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replacement of the Special Unit/Brush vehicle in 2025 or 2026.
BUILDINGS

In 2015, capital projects for building maintenance and improvements were moved from the
program operating budget to the COG CIP. In the most recent years, most planned capital
projects have been held for further evaluation and COG-wide prioritization as part of a broader,
ongoing COG facilities strategy. The recent addition of a COG Facilities Project Manager has
enabled forward progress on a facilities strategy and update of the COG CIP.

WHERE ARE WE NOW (BUILDINGS)?

The Regional Fire Protection Program operates three fire stations: one each in State College
Borough, College Township, and Patton Township. These buildings are currently in good
condition. Alpha Fire Company takes an active role in supporting physical infrastructure and has
funded several significant capital projects in recent years. Examples include Borough Fire Station
kitchen refurbishment, Borough Fire Station meeting room refurbishment, Borough Station gym
remodel, and refurbishment of the Borough Station laundry room.

Currently, all fire stations are in fair to good condition for their age. A detailed study of the Patton
Fire Station was completed in 2020 and the COG Facilities Coordinator completed Facility

Condition Assessments (FCA) for the Borough, Patton, and College Township Stations in 2021.

State College Borough Fire Station

The State College Borough Fire Station was built in 1974 and is located at 400 West Beaver
Avenue. The building is owned by the Borough of State College and operated by the Centre
Region Council of Governments. A major building renovation was completed in 1997. The
CRCOG is responsible for all improvements and upkeep. The Borough invoices CRCOG for

snow removal services and lawn care services.
The Borough station has two major deficiencies which should be addressed in the following order:

1. The building rooftop heating and cooling units are at the end of life and require
replacement.

2. The building masonry is deteriorating and needs to be repointed and repaired. This project
will be reevaluated and placed in the CIP when appropriate.

Patton Township Fire Station

The Patton Township Fire Station was built in 2001 and is located at 2598 Green Tech Drive. The
building is owned by Patton Township and is operated by the Centre Region Council of
Governments. The CRCOG is responsible for all improvements and upkeep. Patton Township
provides snow removal services and lawn care services.
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The Patton station has two major deficiencies which should be addressed at the same time:

e The building rooftop heating and cooling units need replacement and are situated in such
a way that certain conditions cause water to leak into the kitchen of the station. This issue
occurs almost annually in the winter when heavy rain is followed by a rapid freeze, snow,
and a rapid thaw. To correct this condition, the rooftop units should be relocated or
replaced with a split system in each living area, and the rooftop area repaired to prevent
future roof leaks.

College Township Fire Station

The College Township Fire Station is located within the lower level of the College Township
municipal building. The space was renovated and occupied as a fire station in 2010. The Centre
Region Council of Governments leases the space by MOU. College Township is responsible for all
improvements and upkeep of the interior and exterior of the building.

At this time, the College Township station does not require renovation or repair.

Support Building

The need for a support building that would serve all existing and future fire stations has been
identified and has been discussed with the Public Safety Committee and the Facilities Committee.
In 2022, leased space was secured to support fire department operations and to provide time to
develop a longterm plan of action. Any long-term support building plans should be tied to the
discussion of a Ferguson Township Fire Station. If Ferguson Township elects to build a fire
station, the Public Safety and Facilities Committees should collaborate with Ferguson Township
on building location, size, and use.

WHERE ARE WE GOING (BUILDINGS)?

A. Priorities for 2025:

e In 2025, our goal is to complete work on the Patton Township Fire Station HVAC
and roof project which may not have been completed in 2024, and begin work on
the Borough Fire Station HVAC replacement project which is planned for 2025
and 2026.

B. Revenue Changes for 2025:

e With the approval of the Penn State/Centre Region Fire Service Agreement, the
2025 funding formula for Penn State will change to 19.24% for each fund. This
change will not have a major impact on the amount of funds received by Penn State
but instead smooth this amount across operating, apparatus, and building funds.

C. Expenditure Changes Proposed for 2025:
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e Expenditure for this fund in 2025 is anticipated to be $1,150,500. Of this
amount, $1,071,000 is for apparatus and $79,500 is for building HVAC
replacements. The apparatus expenditures include $960,000 for the
approved replacement Engine which has been ordered and $111,000 for
the replacement of the Special Unit/Brush vehicle.

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | Regional Fire Protection Program - Capital Budget
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WHY ARE WE HERE?

The Mission of Centre Region Parks and Recreation is to inspire the Centre Region to learn, play, protect, and
connect by creating diverse programs and experiences for all ages, backgrounds, and abilities in sustainable
natural spaces and places.”

The Centre Region is a vibrant area that enjoys a tremendous quality of life through great parks and
exceptional recreation opportunities. The parks and recreation system is a part of daily life and shapes the
character of the Centre Region. Natural, cultural, historic, and recreational resources cultivate outstanding
experiences, health, enjoyment, fun, and learning for all people. Residents are proud stewards and supporters of
its extraordinary, sustainable parks and recreation system. As the Centre Region’s population continues to
grow, so does the demand for more parks, recreation programs, indoor and outdoor facilities, and
interconnected bikeways and trails. To address these challenges, we work closely with our residents, streamline
operations to become more efficient, maximize the use of alternative funding sources, and place an increased
emphasis on partnerships and responsible stewardship of the environment.

WHERE ARE WE NOW?

For the period of January 1 through May 31, 2024, revenue estimates are consistent. Summer
Camp registration is higher in the first quarter of the year and revenue from concessions, sporting
events, and rentals is often higher in the summer months.

The Operating Budget includes rental expenditures for two (2) leased properties, the Administration
Office and the Park Operations Building.

e The Park Operations (Maintenance) Building is leased for $57,300, paid annually. This
lease will expire on October 31, 2026.

e The CRPR Administration Office is leased for $86,103.35, paid annually. This amount

slightly increases year-to-year. The lease will expire on November 1, 2026.

Note: Other leased properties include the Active Adult Center (AAC), and those figures can be found in the
AAC Program Plan.

e Staffing: Recruitment for seasonal staff will continue to be a challenge. The Staff Assistant
position which is split between the AAC and the Admin Main Office, was advertised in the
spring of 2024.
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e Facility Space Limitations: The lack of indoor space for Recreation Programming is an
ongoing challenge. The Agency relies primarily on (other) local facilities to offer indoor
programs. Indoor spaces such as the AAC and the MMNC buildings are used at times, but the
space will be quickly maximized by current programming. Outdoor recreation programs that
are cancelled due to rain events are limited in options to relocate. Utilizing third-party
buildings, such as schools, churches, and recreation centers, entails additional time for
scheduling and sometimes payment of rental fees. The biggest challenge is working around
schedules and not having the first right of refusal for any such space. This further drives the
need for an indoor recreation facility that can be operated for recreation programs.

e Cost Recovery: The agency is working to refresh the cost recovery philosophy and model for
programming to better define margins. The 2023 National Recreation and Park Association
(NRPA) Agency Performance Review determined that “The typical agency recovers 24.6 percent of
its operating expenditures from non-tax revenues.” Agency-wide, CRPR is on track to recover 44
percent of its operating expenditures from non-tax revenues as budgeted for 2024.

e Youth Scholarships: The Youth Scholarship Program is supported by donations and
fundraiser events. The program provides access to CRPR programs and the two community
pools for qualifying youth. Requests for Youth Scholarships have nearly tripled since 2020. As
of June 1, 2024, we have nearly exceeded year-end numbers for 2023. Scholarships are awarded
at 75% for single-week specialty camps, pool passes, classes, and programs. The reduction of
100% to 75% scholarships occurred on January 18, 2024, and has helped to smooth funding
across the course of the year, and it's shown in the number of scholarships awarded through
June 1 of 2024 in comparison to 2023. Staff has received no opposition to the slight reduction
and will continue to monitor changes throughout the year.

o 142 Youth Scholarships awarded as of June 1, 2024
o 146 Youth Scholarships awarded in 2023.

WHERE ARE WE GOING!?

A. Priorities for 2025:

e Evaluate the top action plans that would be achievable in 2025, as recommended in
the Centre Region Parks, Recreation, and Open Space Comprehensive Study.

e Evaluate the pricing philosophy for establishing fees for programming and products.
e Broaden communication and collaboration with municipal partners to enhance
overall park operations. Continue to partner with other COG agencies to explore

shared services/resources.

e Develop maintenance standards, policies, and procedures to improve
communication and coordination with municipalities.
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Explore renewable energy sources, such as solar power and Type 1 charging
stations. The Regional Parks budget expands on the addition of charging stations and

electric equipment/vehicles.

COG is completing a Facility Master Plan that will include an assessment of the
AAC. The benefits of owning or leasing a property will be considered, along with
identifying the best location.

Revenue Changes for 2025:

Continue focus on cost recovery and evaluating the revenue philosophy for setting
program fees and rates for facilities, products, etc.

Continue to offer diverse program offerings, identifying program needs and
monitoring program attendance and staffing levels.

Continue to solicit sponsorships for special events.
Determine additional funding/revenue streams for the Youth Scholarships program.

Additional revenue for banner/sign opportunities at Whitehall Road Regional Park
is anticipated.

If a Program Specialist position is funded in 2025, revenue is anticipated to increase
by $18,610 due to addressing wait lists for programs and the addition of multi-purpose
athletic fields at Whitehall Road Regional Park. This position would also provide
critical back-up support to full-time staff who currently don’t have the support.

Expenditure Changes Proposed for 2025:

Employee wages for seasonal and full-time staff will be regularly evaluated to remain
comparable to municipalities and competitive to similar Parks & Rec Agencies.

Additional costs for renting program space are anticipated, with the increase in
programming at the AAC and soon at the MMNC. This leaves little programming
windows for recreation programs other than AAC/MMNC programs.

Succession Planning: Several retirements are anticipated in the coming years. The
Agency is working toward Zoning the Parks Operations division and establishing
leadership opportunities. This entails additional training, with a focus on employee
retention and advancement within the Agency. Training for Parks Operations staff
will enhance opportunities for leadership roles.

Unfunded Requests:
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e CRPR is proposing an entry-level Program Specialist position in 2025 to support
the Programming & Sports Divisions of the Agency.

E. Five-Year Staffing and Non-Capital Studies Projections:

e 2026: Marketing and Fundraising Specialist to increase operating financial support
for the overall agency. Parks Specialist III to oversee the zoning crew.

e 2027: Sports Specialist to assist with programming and field scheduling in the
Sports Division.

e 2028: Parks Specialist II to assist with maintaining the growing parks system.

e 2029: Parks Specialist II to assist with maintaining the growing parks system.
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2025 COG - Budget Proposal

Title/Brief Description:
Program Specialist

Agency: COG Priority(ies) (Check all that apply): 2025 Est. Personnel Cost s
Parks and Recreation [ Support the safety of those who live, work, $ 119,369
Program: and visit the Region (Code, Fire, EM, EMS,
’ ) transportation facilities).
Programming/Sports 2025 Est. Operational Cost:
: : Take Care of What We Own (safe, well- 1.900
Governing Body(ies) maintained, efficient facilities). $ L
Input/Support:
put/Supp . O Take Care of COG Staff (equitable pay, .
CRPR Authority COLA, inflation, merit pay, benefits). 2025/ Est. Capital Cost:
endorsed the Staffing N/A
Study in 2022, which XI Prepare fo~r‘t~he Future~of the CQG and 3
COG Facilities (planning, etc., includes
supports a. N new purchases and adding items to the CIP). 2025 Est. Revenue ?s
programming position. § 18,610
Seek opportunities to develop and deliver
efficient shared services and partnerships 2025 Est. Net Impact ®
Acency Rankine: in the region (joint initiatives, cooperative 102.659
gency ) & ventures, and other partnerships). $ ’
Support the Economic Vitality of the Region .
as the member municipalities are able. Est. Ong)omg Annual Net
COG Ranking: Impact ™:
a g Support an inclusive, healthy, and 107.592
1 sustainable community. $ ’

0 CIP/Equipment (page # ) ¥ New O Replace/Repair X Staff O Study

Estimated increase in municipal shares for 2025 - pending updates to the COG formulas:

CT $18,109 FT $27,061 HM NA HT $10,286 PT $22,431 SCB $24,7172

A. Description / Justification (include information on why this is necessary/what will be the impact to
services, origin of the request, projected outcomes, links to study, etc.):

The position supports the Programming & Sports Division, which is experiencing high demand and
interest from the community. The individual will be responsible for administering and assisting with
recreation programs year-round, recruiting instructors, preparing and collecting information,
scheduling, and supporting staff for evening and weekend events. The agency is adding five (5) new
multi-purpose fields at Whitehall Road Regional Park and continues to experience long wait lists,
which shows the high demand. Adding this position achieves goals of the Comprehensive Recreation,
Parks, and Open Space Plan to include Core Theme 1 (Take Care of What We Have), Core Theme 3
(Strengthen and Enhance Recreation Program Opportunities), Core Theme 14 (Make Efficient and
Effective Use of Financial Resources), and Core Theme 13 (Assess Level of Staffing).

The Program Specialist will receive the following financial goals: (1) Maximize program offerings to
reduce wait lists for tennis and pickleball programs, specifically. These programs show long wait lists
and the revenue potential to expand these programs is at least $1,410, annually. Figures are based on
2023 wait lists. Achieving this goal requires additional court time and recruitment of instructors.
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A. Description / Justification (Continued)

(2) Diversify program offerings and focus on quality recreation programming for classes, camps, and
community events held year-round. A standard fee of $40 is used to calculate the addition of new
programs with an estimated enrollment of 10 participants per program. The revenue potential for these
programs is $1,200, annually. Additional camps or camp hours may also be considered. Recruitment of
leaders for the existing camp is a challenge, so this position will help to support our recruiting efforts.

(3) Assist the Sports Supervisor with securing new tournaments at Whitehall Road Regional Park and
other regional facilities. The estimated revenue of this effort is $16,000. It's important to note that a
majority of the players for these "planned" tournaments are those residing in Centre Region. Offering
close-to-home tournaments is a major savings to families who would typically have to travel outside the
area, and incur costs for hotels, travel, and food. Local tournaments provide a positive economic
impact on the Region.

In 2024, the Agency proposed a Program Coordinator (Grade 7), with a salary of $99,162 (includes
benefits). Due to other funding priorities in 2024, the position was not budgeted. After further
evaluation, CRPR is proposing a revision to the position, lowering it to a Grade 5 entry level position,
titled Program Specialist. This opens opportunities for growth/advancement in the future.

Per the Centre Region Parks and Recreation Staffing Study (March 2022), a Program Coordinator
position is recommended. Creating a lower-level position, titled as the Program Specialist, opens
opportunities for advancement in the future.

Impact if Not Funded:

The true cost of not filling the position extends beyond a balance sheet. An increased workload is
inevitable, due to the addition of Whitehall Road Regional Park athletic facilities and long wait lists for
existing programs. Lacking the staff to support our programming areas is leading to the Program
Supervisor and Sports Supervisor working longer than normal hours to get the job done. This leads to
employee burnout. There are currently no support staff beneath these two positions. Staff have been
working with interns to help carry the load, but it is simply not enough over a short period of time.
Currently, we tend to focus on revenue generation (budgetary pressure), rather than strengthening the
quality of our programs due to inadequate staffing. The volume of athletic field requests and wait lists
for programs continues to grow from year-to-year and we anticipate a strong interest in reservations for

Whitehall Road Regional Park.

Footnotes:

1.

o

Full-time wages (budget to startat the quarter point), plus $30,000 for family health insurance and dental / vision premium. Apply 35%to the wage and
insurance premium total to cover all other ERE and estimated increase in annual insurance premiums. Part-time wages (quarter point), plus 12%to
cover allERE.

A realistic analysis of projected revenue shall be provided in Section A.

2025 (First Year) impact should include all hiring and start-up (equipment, etc.) costs for personnel or project minus revenue, cost savings, if any.
Ongoing Annual Net Impact should include full-year/ongoing costs for personnel or project minus revenue, if any, and est. future wage increases at 5%.
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WHY ARE WE HERE?

The Parks Capital Equipment Budget tracks capital purchases for the fleet and equipment asset program,
for the replacement of aging equipment items, and to manage the scheduled computer replacements and
peripherals used by the Centre Region Parks and Recreation (CRPR) Agency to include those located at the
Parks Maintenance Shop.

The primary goal of this plan is to identify equipment and vehicle needs for park operations. To
reflect replacement values more accurately, a 5% inflationary cost was added to the replacement
cost, from year to year. Agency staff will continue to partner with municipalities to share and
borrow equipment/vehicles for the benefit of the regional parks system.

WHERE ARE WE NOW?

For the period of January 1 through May 31, 2024, revenue and expenditures for the Centre
Region Parks and Recreation Capital Budget are generally consistent with the projections
contained in the 2024 budget. The increases in fund balance have occurred since 2021 through
the present due to continued supply chain constraints and the inability to order certain items
such as replacement vehicles as well as the deferral of items. In 2024, CRPR was able to catch up
and purchase several vehicles and equipment that were delayed due to supply chain issues.

In general, there has been an increase in equipment/vehicle costs of roughly 20% since pre-
pandemic 2019 pricing. Further evaluation of the Fixed Assets Policy and Procedure Manual
ought to be considered concerning Parks Capital purchases. A general framework for
replacements is included here:

Vehicle Replacement Criteria:

Vehicle Type Age Criteria Usage Criteria
Administrative Sedans 8-12 years 75,000-100,000 miles
Pickup Trucks 7-10 years 100,000-120,000 miles
Dump Trucks 15-20 years 100,000-120,000 miles
Backhoe, Loader, or Tractor 10-15 years 6,000-7,500 hours

Criteria are based on recommendations in the American Public Works Association (2021)
“Planned Fleet Replacement.” These criteria are for gas-powered vehicles. Electric vehicles will be
considered in the fleet, as the infrastructure is in place. On average, the Ford Escapes (Admin
Vehicles) accumulated 5,000-7,000 miles per year. In 2024, we added a 5% contingency on all fleets
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due to supply-chain delayed purchases and to reflect inflation. Supply chain delays are not
anticipated in 2025, therefore we've reduced the contingency to 3%. All vehicles and equipment are
evaluated during the year and at the end of the year, as part of the Preventive Maintenance Program.

Replacement decisions are based on the average lifespan of the equipment, the frequency/amount
of usage (hours/mileage) within a year, depreciation, additions and changes within the entire parks
system, and potential safety hazards associated with aging equipment. Staff also evaluated the safety
defects and engine/hydraulic concerns that may require major repair.

WHERE ARE WE GOING!?

A. Priorities for 2025:

e Park Partners Program: This program is an initiative that encourages public and
private groups to assist with various improvements to municipal park areas. This
assistance has taken the form of volunteer or in-kind services and labor for park
maintenance and project development. We will continue to build upon and grow
the Park Partners program through shared resources, services, and equipment.

e Sustainability Initiatives: We will continue to explore electric-powered equipment,
alternative fuels, and potential grant opportunities. An electric charging station is
included in the Regional Parks CIP in the coming years and the location and types
of equipment that could be charged will need to be considered.

B. Revenue Changes for 2025:

e The only revenue for Parks Capital comes directly from the sale of used vehicles
and equipment. We anticipate selling the vehicles and equipment that is to be
replaced during 2025 once purchased.

C. Expenditure Changes Proposed for 2025:

e The purchases scheduled for the 2025 Parks Capital Equipment Budget are shown
as listed below. All equipment scheduled for replacement is evaluated annually (as
described above); items that have no safety defects or major maintenance issues will
not be replaced until further evaluation. Several equipment pieces will be auctioned

at the end of 2025.
o Replace two Pick-up Trucks
o Replace Toro Ground Master Mower

o Replace F-350 Truck (Rec on The Go) - Electric transit van is being explored.

o Replace 2010 Ford Escape XLT #152 - Will verify with Codes if there is
additional fleet that can be passed down, before purchasing.

o Replace John Deere Gator Utility Vehicle #216
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o Replace Ford 250 2015 pickup truck #244
o Replace Toro 2014 Infield Pro Ballfield Groomer #246

o The fleet vehicles needed for 2025 will be evaluated in 2024 based on the success of
ordering fleet vehicles and equipment in 2024 and receiving those vehicles in 2024.

D. Unfunded Requests:

e Items above are considered for replacement of current fleet.

2025 Program Plan | Centre Region Parks & Recreation - Capital Equipment Budget
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WHY ARE WE HERE?

The mission of the Centre Region Parks and Recreation Aquatics Program is to provide safe, clean, and cost-
effective public swimming facilities that allow for wholesome recreation opportunities for Centre Region
residents. CRPR operates two public outdoor swimming pools in the Region. William L. Welch Community
Pool, which opened in 1959, is a 3.3-acre property that is in the Borough of State College, and Park Forest
Community Pool, which opened in 1970, is a 4.4-acre property, located in Patton Township.

The Agency strives to provide all ages and abilities with the opportunity to obtain lifesaving skills
and to gain better physical health through swimming programs. With two public swimming pools
that contain features such as spray pads, a separate lap pool, diving boards, slides, and a climbing
wall, Centre Region Parks and Recreation offers the community a variety of exciting outdoor
swimming opportunities. The Agency offers a robust swimming lesson program with lessons being
held at both swimming pools throughout the summer months.

To extend the Aquatics Programs into the fall and winter seasons, we rely on the availability of the
high school natatorium through a partnership with the State College Area School District. We also
partner with other local organizations to provide programming.

WHERE ARE WE NOW?

For the period of January 1 through May 31, 2024, revenue and expenditures for aquatic
operations are performing as expected. Staff has worked to reduce expenses while supporting
revenue goals to maintain fiscal stability. Season pool pass sales, program revenue, and rentals are
all performing well. This budget will rely on a continued strong summer swim season—warm
temperatures and less rain than experienced in prior years - to yield strong gate attendance.

WHERE ARE WE GOING!?

Looking forward to 2025, work objectives that have been successful to date will be extended.
Aquatics program staff will continue to operate and maintain the pool facilities, provide programs
and events, and investigate the life expectancy and costs of capital improvement projects as
outlined in the Aquatics Capital Budget section.

Agency staff were able to hold late-winter/early-spring swim lessons in the State College Area
School District’s natatorium. Winter programming provides a very good launching point for the
summer season. The availability of the natatorium is always a factor in the success of the winter
programming proposed in each year’s budget.
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Priorities for 2025:

Continue to offset all operational expenses through revenue streams.
Continue to care for existing facilities and offer safe and clean aquatic experiences.
Continue to offer a diverse array of aquatic programming.

Successfully run a NEW (enhanced) concession operation, which began in 2024.

Revenue Changes for 2025:

The Authority has annually adjusted the pool entry fees to better match
comparable facilities across Pennsylvania. It is expected with the increase in costs
across the board for operational expenses, that some increases in daily admissions
and/or season passes may be recommended for 2025. Staff will continue to
evaluate program and facility fees and seek grant funding for programming.

An increase in private rentals is anticipated.

An increase in visitation and revenue is anticipated with the addition of mobile
concessions at both pools (started in 2024), soft surface features for splash pads,
and mobile charging units.

Expenditure Changes Proposed for 2025:

Keeping a competitive wage for seasonal staff is crucial for continued operational
success and remaining competitive with other seasonal employers in the Centre
Region. As part of the COG-wide Classification and Compensation study, staff aims
to standardize the salary schedule for similar positions to include annual increases
and small seasonal bonuses as methods to attract and retain qualified staff.

The price for sodium hypochlorite, the liquid chlorinating agent used in the pools,
has risen significantly over the past two years. The result will be an increase in overall
chemical costs for both pools.

Both facilities will require non-capital facility maintenance above the normally
expected items in 2025. This may include repairs and replacements through normal

wear and tear from seasonal operations.

Both facilities may require non-capital replacement of specialty items such as pool
furniture and pool equipment.
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D. Unfunded Requests:

e Dersonnel Changes: No new changes are proposed. We may look closer at the
seasonal staff pay rates to remain competitive.

e Anticipated Major Changes: Most of the capital expenses are for preventative

maintenance items, meeting industry standards, and patron safety.

e Programmatic Adjustments: No major changes are anticipated.

2025 Program Plan | Centre Region Parks & Recreation - Aquatics Operating Budget
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WHY ARE WE HERE?

The mission of the Centre Region Parks and Recreation Aquatics program is to provide safe, clean, and cost-
effective public swimming pool facilities that allow for wholesome recreation opportunities for Centre Region
residents and visitors.

The Aquatics Program provides all ages with the opportunities to obtain aquatic and life-saving
skills and to improve physical health. Centre Region Parks and Recreation Aquatics Program
operates two public outdoor swimming pools in the Region: William L. Welch Community Pool
in the Borough of State College and Park Forest Community Pool in Patton Township.

WHERE ARE WE NOW?

For the period of January 1 through May 31, 2024, revenue for the Aquatics Capital Budget is on
target for the projections contained in the budget, based on the municipal payment timeline. The
replacement of internal filter components for Welch Pool is complete. New pumps have been
installed and vendors have been contacted about the soft surface for Park Forest and the new tile

for the Bathhouse at Welch Pool.

WHERE ARE WE GOING!?

In 2018, the COG formula for the pools loan was updated from the 2008 levels. This was
predetermined in the 2008 loan documents. As part of the Authority’s Parks loan, the Regional
Pools loan was bundled with the Authority’s Regional Parks loan for a May 2021 refinancing that
reduced interest rates for both loans. The Pools loan is now locked into 1.25% interest through
2028 (the end of its amortization).

In 2021, a detailed Facility Condition Assessment and a review of operational costs were
completed for both pool facilities. This led to the creation of a Capital Improvement Program to
include short- and long-term needs.

2025 marks the 17" year since Park Forest Community Pool was renovated (2008-2009) and the
15™ year since William L. Welch Community Pool was renovated (2009-2011).

A. Priorities for 2025:
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e No significant changes are proposed from what is identified in the CIP; however,
the Finance Committee may wish to evaluate long-term capital investments.

Revenue Changes for 2025:

e There is no revenue for Aquatics Capital, aside from municipal contributions.

Expenditure Changes Proposed for 2025:
e Re-plastering both pools at the Welch facility. The plaster will be 15 years old in

2025 and is showing signs of wear. The average lifespan of pool plaster ranges from
10-15 years.

e Concrete deck repairs at Welch Pool will address settling concrete slabs and
missing caulk in some joints.

e There is a slight increase in Capital expenses from 2024-2025, covered primarily
through fund balance.

e Continue the annual $10,000 contingency to cover unplanned capital
replacements, as needed.

e Most of the capital expenses are for preventative maintenance items, meeting
industry standards, and patron safety.

Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

112





WHY ARE WE HERE?

The mission of the Centre Region Active Adult Center (AAC) is to be the Centre Region’s lead agency in
providing a diverse menu of activities, events, and resources for active adults, ages 55 and over. These activities
will meet the social, emotional, and physical well-being of the Centre Region participants. The Center is
operated by the Centre Region Parks and Recreation Authority (CRPR Authority) with the assistance and
support of the Centre County Office of Aging.

WHERE ARE WE NOW?

The Centre Region Parks and Recreation Authority is leasing a space containing approximately
7,075 square feet of floor area, located inside the Nittany Mall.

Revenue and expenditures for the AAC are on track with the 2024 budget projections.

e Attendance in the first quarter of 2024 has grown by 14%, in comparison to the first
quarter of 2023.

e The average daily attendance is 60 individuals per day (January 1-May 1, 2024). The Center
has increased its program offerings to keep pace with the demand.

e Programming space is limited due to increases in attendance.

Donations: The AAC has raised over $7,000 in cash contributions, of the $8,000 budgeted for the
year. This is primarily due to word-of-mouth and anonymous donations. The annual Appeal Letter
which is typically distributed at the start of the year, will be distributed in late spring.

County Funding: The AAC receives a portion of its funding from the Centre County Office of
Aging, as described in a three-year agreement, expiring on December 31, 2024. The Agreement is
being evaluated in 2024 with the intent to renew on January 1, 2025. Staff have prepared data to
reflect changes in attendance and operational costs.

Debt/Loan: The AAC is paying $11,600 annually on a loan that was drawn in 2016 to relocate the
AAC to the Nittany Mall location. The loan, for $107,000 will be paid off on December 1, 2026.
Additionally, the AAC pays $28,300, annually, in renovation costs that were completed, and this
will end when the lease expires on July 31, 2030.
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Property Lease: The AAC is leased for $84,900, paid annually. This lease will expire on July 31,
2030. Additional fees apply for utilities, maintenance, or janitorial services.

WHERE ARE WE GOING!?

Quick Facts:

e Those ages 65 years and over account for 15.6% of the population of Centre County.

(U.S. Census, 2021)

e Approximately 71.9% of Centre County older adults have two or more chronic conditions,
according to the Community Health Needs Assessment, Centre County, Mount Nittany
Health (2022). Keeping seniors active with regular exercise and movement is the first step to
improving their health, well-being, and longevity.

e Participation at the AAC is on the rise! As shown in the table below, attendance has already

surpassed 2023 year-end numbers. The attendance for 2024 is shown below from January 1,
2024, through May 1, 2024.

Active Adult Center Residency Breakdown

M Centre Region Residents Non Centre Region Residents
310
268 248
242
223
170
144 127
102 91
2020 2021 2022 2023 2024 (January 1- May 1)

A. Priorities for 2025:

e Continue to offer diverse program offerings to a growing population, identifying
program needs and monitoring attendance and staffing levels.

e Identify funding gaps for seniors who may not be able to afford services. The
Agency is exploring a new senior scholarship program. Continue community
outreach to solicit donations and grant opportunities.

e The AAC organizes a “Beep, Beep, Bingo” fundraiser each year. In 2023, $1,600
was generated from the event. This is a well-attended event and something the
seniors look forward to.
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New classes and events will be added to the recreation programming at the Center,
which is anticipated to begin in 2024 with the new hire of the split Staff Assistant
position. The Staff Assistant will work at the AAC 40% of their 40-hour work week.

COG is completing a Facility Master Plan that will include an assessment of the
AAC. The benefits of owning or leasing a property will be considered, along with
identifying the best location.

Revenue Changes for 2025:

Due to the AAC being partially funded by the County, staff may not charge different

(non-resident rates) to those who live "in” Centre County. Nonzesident rates are only

applicable to those outside of Centre County and residents are considered anyone living
within Centre “County.”

Private rental rates will increase for rentals held during non-business hours.

Scheduling of AAC programming is a top priority and will be planned to maximize
the space.

Staff will evaluate cost recovery methods to determine rate increases for programming.

Grant opportunities and partnerships will be explored to diversify funding strategies.

Expenditure Changes Proposed for 2025:

There may be a slight increase in janitorial fees for 2025. The one-year contract will
expire on December 31, 2024. Staff assist with some janitorial duties. The AAC
also works with volunteers to assist with cleaning and room setup.

The flooring for the Gaming Room and Fitness Room is being evaluated for
replacement. Due to safety concerns, staff are attempting to replace the gaming
room floor in-house at the end of 2024. The Fitness Room flooring may have
another year of use.

Unfunded Requests:

Additional unplanned expenses may be the aging security camera system.

Additional programming/community space may be explored in the future, as the
needs/demands and attendance continue to grow.
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E. Five-Year Staffing and Non-Capital Studies Projections:

e Staff will continue to monitor attendance and programmatic needs to determine
future staffing and facility needs.

2025 Program Plan | Centre Region Parks & Recreation - Active Adult Center Operating Budget
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WHY ARE WE HERE?

The mission of the Millbrook Marsh Nature Center is to educate and inspire people about the natural world
and to instill a passion for the environment through science, history, culture, and art.

The Regional Millbrook Marsh Nature Center (MMNC) anchors the great natural, historical, and
cultural resources of Spring Creek by establishing connections with the Centre Furnace Mansion,
the Furnace, Thompson Woods Preserve, Thompson Spring, Slab Cabin Run, the University, the
parks system and beyond. It is unique due to its ecological importance as a rare limestone marsh
with several uncommon plants, and it has local significance as a groundwater recharge area. The
property includes riparian zones, wetlands, a calcareous fen, upland borders of brush and forest,
meadows, and woody hedgerows. It is surrounded by residential, commercial, agricultural, and
University land. The wetland receives stormwater from State College via Thompson Run and
serves as an important buffer between excess urban stormwater and the trout streams. Water flows
via Slab Cabin Run, directly into Spring Creek - both of which are Pennsylvania Class A Trout
Streams. Bathgate Spring Run, fed by two springs offsite, travels through the Marsh. Bathgate and
the many small springs are the most consistent in discharge throughout the year, while the
discharge of Slab Cabin Run varies significantly during the dry seasons. More broadly, MMNC is
part of the Chesapeake Bay Watershed.

The 62-acre site consists of a 12-acre former farmstead and a 50-acre wetland area. Centre Region
Parks and Recreation operates this property under a lease agreement with The Pennsylvania State
University, which states that “the property is to be used for specific project activities relating to the
protection and study of the marsh ecosystem, its flora and fauna, and to maintain open space and
facilities available to the public within the Centre Region as part of the development of lineal open
space park system along Spring Creek (2008).” The 50-acre wetland area is managed under a
conservation easement partnership with Clearwater Conservancy because “the Property possesses
significant ecological, natural, scenic, historic, open space and water resources worthy of
conservation protection (2001).” The easement provides for “limited conditional public access for
specified recreational, educational, and scientific activities and to educate the public on
environmental and visual aspects of the marsh ecosystem on the property (2001).” The property
includes a trail system with a 3,000-linear foot boardwalk for recreational use.

MMNC provides mission-based programming and events for all ages year-round and hosts families,

groups, and organizations through the facility rental program. MMNC staff provides inclusive
programming that nurtures a welcoming environment.
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WHERE ARE WE NOW?

e For the period of January 1 through May 31, 2024, revenue and expenditures were generally
consistent with the projections contained in the 2024 Budget. As of mid-April, 2024, 33% of
the 2024 operational fundraising goal is secured. Centre Foundation Endowment Funds,
community support, and gifts from ongoing donors and foundations have contributed to this
operational support. 49% of the budgeted charges for services are secured with the bulk of
registrations for Summer Camps in March. Due to continued construction, and seasonality,
only 6% of facility rental reservation revenue is secured.

e Final inspections and occupancy of the Diane Kerly Welcome Pavilion and the Spring Creek
Education Building (SCEB) Phase II were originally planned for December 2023. They are
now planned for Summer/Fall, 2024. Due to construction, most Nature Center programs
have been modified to coincide with the construction schedule. Guided Programs (field trip,
scout, and Walk with a Naturalist programs), public programs for all ages, summer camps,
and children’s birthday parties remain available. Large group and wedding rentals are on hold
until the project is complete. Rental and program revenue has also been affected, due to space
limitations.

e The MMNC continues to partner with the State College Area School District as a provider for
the Community Education Extended Learning (CEEL) program offered throughout the 2024-
2025 school year.

e As of April 30, 2024, MMNC has awarded $9,192 for Guided Program Scholarships for field
trips. Funding for the scholarship program is supported by donations and grants, including the
ongoing Connections Grant Program through ClearWater Conservancy. This grant program

began in 2002.

e Over 20,000 recorded visits are made annually to the Nature Center for scheduled programming
and events. Daily visits are not feasible to track.

WHERE ARE WE GOING!?

A major focus of the Millbrook Marsh Nature Center budget is for the Agency staff to continue to
identify and develop non-municipal revenue sources.

A. Priorities for 2025:

¢ Environmental Education Programming: Expand mission-centered programs
with a popular track record and with an emphasis on community partnerships.
Programming that contributes to the improvement of community inclusion.

e New Revenue Opportunities: With the expansion of the Spring Creek Education
Building, explore new and/or expand existing opportunities that are demonstrably
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net positive revenue sources and are not in conflict with MMNC’s mission and
planned programming.

e Maintenance: The new Parks Specialist | position was added in 2024 and will
manage general maintenance for the property. In 2025, staff will review and revise,
as necessary, a maintenance management plan that includes routine inspections
and preventative maintenance. Continued monitoring and maintenance of the
Boardwalk is a top priority. We'll begin to lay the groundwork to update the dated
land management plan (1998) that documents existing conditions and specifies
management activities to preserve and/or improve the conservation and ecological
values of the property.

e Sustainability: Utilize sustainability best practices for MMNC - including, but not
limited to waste minimization, recycling, energy efficiency, and use of climate-
friendly purchasing.

e Volunteerism: Utilize a systematic, sustainable volunteer program that provides
opportunities for community partnerships and helps meet the needs of

MMNC/CRPR.

Revenue Changes for 2025:

e Program and facility rental revenue are expected to increase, with the completion of
the Phase II of the Spring Creek Education Building (SCEB) in 2024. Policies on
wedding and large group rentals will be evaluated.

Expenditure Changes Proposed for 2025:

e Keeping a competitive wage for seasonal staff is crucial for continued operational
success and remaining competitive with other seasonal employers in the Centre
Region. Additionally, the number of program leader hours may increase in 2025
due to the addition of the welcome desk in the new Donald Hamer Visitors Center
located in the Spring Creek Education Building.

e Operational costs are expected to increase with the addition of the SCEB Phase 11
and Diane Kerly Welcome Pavilion in 2025. The addition of new equipment,

service needs, programming, set-up/tear-down, etc. will be monitored.

Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

Five-Year Staffing and Non-Capital Studies Projections:

e No new positions are proposed at this time. Additional staff may be considered in
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the near future. Staff will evaluate start-up costs and revenue realities within the
first year of operating the newly expanded Spring Creek Education Building and
Diane Kerly Welcome Pavilion.

2025 Program Plan | Centre Region Parks & Recreation - Millbrook Marsh Nature Center - Operating Budget
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WHY ARE WE HERE?

The Millbrook Marsh Nature Center (MMNC) Capital Budget provides funds for the improvements to the
Spring Creek Education Building (SCEB), the Diane Kerly Welcome Pawvilion, the Service Building, the barn,
the pavilion, sun shelters, boardwalk and trails, outbuildings, visitor and staff parking areas, and longterm
land management in line with the expectations of the lease agreement and conservation easement (where
applicable) as approved by the Centre Region Parks and Recreation Authority and the COG General Forum.
This fund also addresses the major routine and preventative maintenance needs at the facility.

WHERE ARE WE NOW?

For the period of January 1 through May 31, 2024, revenues are on target for this budget per the
municipal support payment schedule. The SCEB Phase Il and Diane Kerly Welcome Pavilion major
gifts account continue to gain interest earnings due to the project still being under construction.

Repairs to the bridge over Bathgate Springs and the Spring Creek Education Building (SCEB)
trellis are anticipated to begin this year, concurrent with the completion of the Phase II project.
Funding for the bridge repairs ($100,000) is supported through a foundation gift.

Final construction of the SCEB Phase II and the Diane Kerly Welcome Pavilion is anticipated for
the summer of 2024. The Boardwalk Feasibility Study Phase II report was finalized and a joint
work session of the CRPR Authority and the MMNC Advisory Committee conducted a readiness

exercise as an early step in the development of a funding strategy.

Project funding for the SCEB Phase Il and Diane Kerly Welcome Pavilion is supported by
community gifts and local foundations, grants awarded by the Pennsylvania Department of
Conservation and Natural Resources (DCNR; $466,800) and the Pennsylvania Department of
Community Economic Development (DCED; $250,000), plus $200,000 in municipal support
with the balance being provided by local donors. Final grant payments from these sources are
anticipated in the 2024 budget.

Repairs to the barn beams are anticipated, following inspection.

WHERE ARE WE GOING!?

A. Priorities for 2025:
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Staff Offices: Temporary locations for staff are being explored in the expanded
Education Building however there is limited privacy and space to incorporate
offices. The current Service Building (staff offices) must be evaluated for potential
replacement in the near future and will be included in the COG Facilities Master
Plan review. The building was formerly a calf barn and was converted to staff offices
in the late 1990s-early 2000s. The age of the structure itself is unknown, but it is
well beyond its useful life and needs major repairs and renovations to function as a
safe and professional workspace. Design and engineering for the replacement of the
building was captured in the 2022 budget and it has rolled forward for further
evaluation. The engineering and construction for this project are proposed further
out in the CIP and could be included with a loan for the Boardwalk. Staff may be
temporarily relocated in the meantime.

Maintenance: Increase in inspections, reporting, and preventative maintenance
measures for all facilities, grounds, and the Boardwalk, with the new full-time Parks
Specialist I position, which started in May of 2024.

Boardwalk: Originally constructed in 2001-2004, the boardwalk structure continues
to shift and deteriorate, and a significant portion is closed to the public indefinitely.
The new Parks Specialist will monitor conditions and make necessary repairs while
starting to dismantle the closed sections. Staff will explore key educational areas and
priorities for reducing the scope and phasing the project. A special donor page is
being created for the website.

B. Revenue Changes for 2025:

Capital fundraising efforts will reflect the funding strategy developed in 2024. Staff
are still working to complete the Phase Il Education Building and Diane Kerly
Welcome Pavilion project, in addition to coordinating major repairs to the

Orchard Bridge.

Grants, federal funding, and donations for the Boardwalk are being explored and
applications will be prepared in 2025 as the scope of the project is refined.

C. Expenditure Changes Proposed for 2025:

MMNC took out a loan through Centre Region Fire for the Boardwalk Feasibility
Study Phase II; the annual installment payments of $48,540 continue through 2027.

Boardwalk Repairs to Existing Structure - minor repairs anticipated.

Shelter Repairs and Improvements - repairing beams, power washing, staining, and
installing stone/concrete under Marboe Pavilion.
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e Successful capital campaigns require funding for campaign materials, marketing,
donor recognition and meetings, fundraising events, consulting services, and
campaign management. Grants and in-kind donations will be explored to help
cover these costs. Most grants require a dollar-for-dollar match.

D. Unfunded Requests:

e There are no unfunded requests anticipated for this fund in 2025.

2025 Program Plan | Centre Region Parks & Recreation - Millbrook Marsh Nature Center - Capital Budget
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WHY ARE WE HERE?

The purpose of the Regional Parks Capital Budget is to provide for the jointly financed capital costs associated
with the development of the three regional parks that the municipalities acquired through the Centre Region

Council of Governments (COG). The three parks are: the John Hess Softball Complex, the Oak Hall Regional
Park, and the Whitehall Road Regional Park.

WHERE ARE WE NOW?

e Phase I of Whitehall Road Regional Park (WRRP) is expected to be completed in 2024.
The scope of the current project is less than the approved plans, due to funding limitations.
Scope changes to meet the approved project budget include fewer parking spaces, field
development reduction, irrigation system removal, and a maintenance storage building instead
of the original maintenance facility. Also, synthetic turf and the all-season pavilion were
eliminated from the Phase I scope. The project does include the restroom facility.

e A pavilion with a concession area for Whitehall Road Regional Park (WRRP) is being
discussed for possible construction in 2024-2025. $75,000 is committed by DCNR in
grant funds and $75,000, of the pledged $195,000, has been received from a private
donor. Happy Valley Adventure Bureau (HVAB) has also reallocated $25,000 originally
pledged for irrigation toward the pavilion instead. The pavilion and irrigation were
originally included in the Phase I scope but were removed when the project was reduced.
Ultilities for the pavilion building are stubbed in the planned location. Costs for a
prefabricated building are being obtained.

WHERE ARE WE GOING!?

A. Priorities for 2025:

e Complete installation of a pavilion with concession at WRRP.

e Complete design/engineering and construction for Hess Softball Complex, to
include a new restroom/concession building.

B. Revenue Changes for 2025:

e Pavilion with Concession Area at WRRP - $75,000 of the $195,000 pledge from
the private donor is anticipated through 2025. Additional payments on the DCNR
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Loan are also anticipated through 2025. $25,000 originally restricted for irrigation
from HVAB was re-allocated to the Pavilion project. Due to this project being
under a tight deadline to complete by June 30, 2025, staff do not anticipate time

for additional funds to be raised.

e Additional donations will be solicited for other amenities at WRRP.

Expenditure Changes Proposed for 2025:

e Construction of the restroom facility for Hess Softball Complex is anticipated in
2025. A site plan is needed to determine the location and proximity to utilities.
Further evaluation is needed with the Water Authority and DEP regarding
building type and regulations. Public sewer connections are not feasible. A wet
vault restroom system is being considered in addition to required parking,
sidewalk connections to the facility, and interior amenities.

e The Hess Softball Complex Field #1 lighting is reaching the end of its life and
needs to be replaced in the coming years. Lighting affects field playability in the
evening hours and ensures safe exiting/entering for players/spectators.

e Routine interior painting and repairs are needed for the restroom/ building
concession at Oak Hall Regional Park; the drywall is deteriorating.

Unfunded Requests:

Anticipated Major Changes: The pavilion with concession at Whitehall Road
Regional Park is being considered as a priority project for the remaining Regional
Parks Loan, with completion in 2025.

Programmatic Adjustments: The operation of the additional 50 acres at Whitehall are
new and will be monitored.
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2025-2029+ ANTICIPATED PROPOSED STAFFING ADDITIONS *

Administration — Position

2025

2026

2027

2028

2029

Future

Grant Writer / Administrator
Fund: C50

TBD

Deputy Executive Director
Fund: C50

TBD

Communications Administrator

Fund: C50

TBD

IT Administrator (PT to start)
Fund: C50

Code Administration - Position

No new positions are anticipated at
this time.

CR Planning Agency - Position
AmeriCorps Program
Sustainability Position

Fund: C45

CCMPO - Position

No new positions are anticipated at
this time.

Emergency Mgmt. — Position

2025

2025

$13,000

2025

2026

2026

TBD

2026

TBD

2027

2027

TBD

2027

2028

2028

TBD

2028

2029

2029

TBD

2029

Future

Future

TBD

Future

Future

No new positions are anticipated at
this time.

Fire Protection — Position

2025

2026
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2027

2028

2029

Future






Parks and Recreation - Position

Program Specialist

Fund: C20-454

2025

$119,369

2026

2027

2028

2029

Future

Marketing & Fundraising Specialist
Fund: C20-455

$125,337

Parks Specialist IT1
Fund: C20-452

$125,337

Sports Specialist
Fund: C20-454

$131,604

Park Specialist 11
Fund: C20-452

Refuse and Recycling - Position
Part-time Temporary Assistant for
transition to the new contract.
Fund: C60

Schlow CR Library - Position

No new positions are anticipated at
this time.

2025

$27,700

2025

2026

2026

2027

2027

2028

2028

2029

2029

$129,884

Future

Future

*Footnotes

1. For positions that have existing classifications or classifications for similar positions, this table

includes the estimated following projected expenses:

e Employee-related expenses (FICA, Workers’ Compensation, Unemployment Compensation,
Retirement, Life Insurance)

e Health and Dental/Vision benefits

e COLA/Inflation

2. Does not include miscellaneous costs (recruiting, equipment, etc.).
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2025-2029 ANTICIPATED PROPOSED NON-CAPITAL STUDIES AND CONSULTANTS

Description 2025 2026 2027 2028 2029

Act 537 Update Consulting Funding

Agency: Planning / Fund: C 45 TBD

IT Study and Five-Year Plan Update

Agency: Administration | Fund: $100,000

Compensation Plan Update

Agency: Administration | Fund: TBD

Consulting Support for the $C1:%(£O
LRTP 2060 Long Range Transportation Plan $100 060
Agency: CCMPO | Fund: C46 To;al

Consulting Support for the Development of
Transportation Funding Applications $100,000 | $100,000 TBD TBD
Agency: CCMPO | Fund: C46

Benner Pike Corridor Study, $7,500 $7,500

Split over CY 25 & 26 $C7:50 (%O $$5O OCSO
Agency: CCMPO | Fund: C46 Total Total
Centre County Passenger Rail Access Study $3,000 $3,000
: COG COG
Split over CY 25 & 26 $30,000 $30,000
Agency: CCMPO | Fund: C46 Total Total
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		06 - 2025 - Contingency Budget - Program Plan.pdf

		______________________________________________________________________________

		A. Priorities for 2025:

		 Ensure that all known expenditures are budgeted in the proper funds so as not to require the use of the Contingency Fund.

		 Review the funding level threshold level compared to the budget and make possible recommendations based on the previously agreed to 1% level.

		B. Revenue Changes for 2025:

		 As Contingency Funds are expended during the remainder of 2024, municipal support will be required to replace those funds. Depending on the amount utilized, the replenishment could be done in a single year or spread over multiple years as has been d...

		D. Unfunded Requests:



		05 - 2025 - Administration Budget - Program Plan.pdf

		______________________________________________________________________________

		A. Priorities for 2025:

		 Integrate the new Executive Director and Facilities Administrator into their positions and the COG.

		 Complete the integration of the finance, budget, and HRIS system into COG and Agency operations.

		 Continue initial implementation of the recommendations of the Classification and Compensation Study and continue work to implement other recommendations of the Study.

		 Continued implementation of IT security measures recommended in the 2022 IT Study.

		 Complete the Long-Range Facilities Plan and use the results in the preparation of the 2026-2030 Capital Improvement Plan.

		B. Revenue Changes for 2025:

		 There are no revenue changes anticipated for this fund in 2025.

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		04 - 2025 - COG Overview - Program Plan.pdf

		______________________________________________________________________________

		COUNCILS OF GOVERNMENT

		INTRODUCTION





		03 - 2025 - Transmittal Letter - Program Plan (1).pdf
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		07 - 2025 - COG Building Capital Budget - Program Plan.pdf

		______________________________________________________________________________

		A. Priorities for 2025:

		 Parking lot repairs and resurfacing: In 2020, Stahl Sheaffer Engineering studied the COG Building parking lot and recommended resurfacing in the near future. Instead, crack sealing and sealing were done to try and extend the life of the parking lot ...

		Key findings include:

		The prior assessment identified low-medium and medium severity cracking, rutting, and depressions at the locations identified that had an overall condition rating of “poor”. … The areas identified in 2020 remain in need of repair, and because the larg...

		B. Revenue Changes for 2025:

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		11 - 2025 - EM Contingency Budget - Program Plan.pdf

		______________________________________________________________________________

		WHERE ARE WE GOING?  Looking ahead to 2025, the Emergency Management Contingency Budget municipal support would be based on the 2024 Consumer Price Index (CPI) adjustment as approved by the Articles of Agreement. At present, it appears the CPI will b...

		A. Priorities for 2025:

		 Increase fund balance by estimated CPI.

		B. Revenue Changes for 2025:



		10 - 2025 - EM Operating Budget - Program Plan.pdf

		______________________________________________________________________________

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		09 - 2025 - Unemployment Budget - Program Plan.pdf

		______________________________________________________________________________

		A. Priorities for 2025:

		 Closely monitor the fund balance for the Unemployment Fund and trends to ensure appropriate levels are maintained and adjust as needed.

		B. Revenue Changes for 2025:

		 Monitor trends through mid-year to ensure Interfund Transfers are budgeted appropriately for 2025.

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		08 - 2025 - Insurance Reserve Budget - Program Plan.pdf

		______________________________________________________________________________

		INSURANCE

		RESERVE BUDGET  PROGRAM PLAN

		A. Priorities for 2025:

		 For many years, funds from the Insurance Review fund have been used to offset medical insurance premiums ($190,000 in 2024), resulting in an Employer/ Employee/Insurance Reserve split of 80/10/10. As information is still being evaluated, staff will ...

		B. Revenue Changes for 2025:

		 Per Benecon as of April 30, 2024, COG is not anticipated to receive a PHMIC reimbursement for 2025. This may change as the year progresses.

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		13 - 2025 - CODE - New Construction - Program Plan.pdf

		______________________________________________________________________________

		A. Priorities for 2025:

		 Implement new technology for automated inspections using tablets and laptop computers. Advancements in technology could allow for increased consistency, accuracy, more efficient inspections, and a better method of communication between staff. Implem...

		 The cost of a building permit will be investigated during the next several months. Then, based on the current and projected regional construction volume and anticipated expenses for the CRCA, staff will recommend to the Public Safety Committee if th...

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		12 - 2025 - Code Overall Budget - Program Plan.pdf

		______________________________________________________________________________



		17 - 2025 - Library Capital Budget - Program Plan.pdf

		 Reviewed and approved by the Library Board of Trustees. Capital expenditures are subject to COG budget and purchasing procedures.

		 Considered in accordance with the scheduled replacements and repairs recommended in the 2018 facility study and listed in the Library/COG Capital Improvement Plan, Technology, and Strategic Plans, then made as needed.

		 Updated via vendor-provided project cost estimates while acknowledging the difficulty in providing concrete cost estimates for projects far into the future and the need to update costs as more information becomes available.

		 Reviewed with the COG Facilities Administrator and the Library’s Facilities Manager from the State College Borough Public Works Department as expert resources to ensure all facilities are safe, efficient, and compliant with all applicable laws and r...

		 Gauged as to their potential to cause unnecessary points of liability for visitors to Schlow’s property and facility.

		 In the case of IT assets, tracked in a sophisticated inventory system that matches assets to industry-aligned depreciation schedules for the type of technology, and the Library’s strategic-plan informed use-case.

		When something has fully depreciated but is still useful, it is often replaced but moved into a lower tier of service where it can still perform valuable functions until it has reached the end of life. Whenever possible, fully functioning systems are ...

		A. Priorities for 2025:

		B. Revenue Changes for 2025:

		 Contributions & Donations – Through relationship building and strategic communications, the Library has maintained year-after-year donation levels despite the pandemic and other economic challenges. The success of the 2023 fundraising and early resu...

		 Interest – Interest earnings remain higher than budgeted for in 2024.

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		16 - 2025 - Library Operating Budget - Program Plan.pdf

		WHERE ARE WE GOING?  The Library Board of Trustees approved the 2025 Operating Program Plan at their May 2024 meeting. All activities are in line with the Library's mission and Strategic Plan. They satisfy the requirements of the District Library Cent...

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		15 - 2025 - CODE - Capital Budget - Program Plan.pdf

		A. Priorities for 2025:

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		14 - 2025 - CODE - Existing Structures - Program Plan.pdf

		______________________________________________________________________________

		A. Priorities for 2025:

		D. Unfunded Requests:  The Existing Structures Budget has no unfunded requests for 2025.



		20 - 2025 - Refuse and Recycling Budget - Program Plan.pdf

		A. Priorities for 2025:

		 The Refuse and Recycling Program maintains a fund balance accrued from recycling rebates received from the Centre County Recycling and Refuse Authority for marketed recyclables over the past decade. The Refuse and Recycling Program anticipates alloc...

		 Continue to investigate options and develop opportunities for residents and businesses to recycle their organic (yard and food waste) materials. These options will be explored in partnership with State College Borough’s composting program and the Ce...

		B. Revenue Changes for 2025:

		 The administrative fee paid by the hauler to the COG to fund the Refuse and Recycling Program increases from $168,826 to $185,973 for 2025.

		 Contracted Services: Funding requests in this line item include:

		o $12,000 for the collection and processing of food scraps from two drop-off sites for one year.

		o $10,000 for the collection and disposal of resident-owned refuse containers. As much of this material as possible will be recycled.



		19 - 2025 - CCMPO - Operating Budget - Program Plan.pdf

		______________________________________________________________________________



		18 - 2025 - CRPA - Operating Budget - Program Plan.pdf

		______________________________________________________________________________

		A. Priorities for 2025:

		 Complete the update to the Centre Region Comprehensive Plan. Significant public outreach and engagement will continue into 2025 for the update.

		 Lead housing policy collaboration and develop initiatives related thereto.

		 Expand upon existing Agency offerings, studies, reports, and documents to provide beneficial recourses to member municipalities.

		 Continue to cross-train staff serving the Local and Regional Planning Programs.

		 Continue to implement climate adaptation actions by leveraging what we learn from the DEP Shared Energy Manager Program, the municipalities, and the CAAP Implementation Technical Advisory Group. Activities are expected to include educating; developi...

		B. Revenue Changes for 2025:

		D. Unfunded Requests:

		E. Five-Year Staffing and Non-capital Studies Projections

		 It is anticipated that funding will eventually be needed for an update of the Centre Region Act 537 Plan. Discussion on this matter will need to occur between the CRPA, the UAJA, and member municipalities to form a scope of work.

		 The CRPA does not anticipate any new staffing requests in the next five years, but consideration should be given to funding the currently unfunded Senior Planner position should a sizeable increase in staff allocation be requested from a municipal m...



		22 - 2025 - Fire Capital Budget - Program Plan.pdf

		______________________________________________________________________________

		A. Priorities for 2025:

		B. Revenue Changes for 2025:

		 With the approval of the Penn State/Centre Region Fire Service Agreement, the 2025 funding formula for Penn State will change to 19.24% for each fund. This change will not have a major impact on the amount of funds received by Penn State but instead...

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		21 - 2025 - Fire Operating Budget - Program Plan.pdf

		______________________________________________________________________________

		A. Priorities for 2025:

		 During 2025 the program will fill any previously approved positions in the organizational chart.

		 Provide officer-level training and certification opportunities for both career and volunteer staff. This training will be provided for qualified career and volunteer line officers.

		 In partnership with the Alpha Fire Company develop a volunteer tuition assistance program to reduce the cost of tuition for student volunteers while increasing volunteer hours.

		B. Revenue Changes for 2025:

		 With the approval of the Penn State/Centre Region Fire Service Agreement, the 2025 funding formula for Penn State will change to 19.24% for each fund. This change will not have a major impact on the amount of funds received by Penn State but instead...

		 While revenue from incident billing, special event standbys, and other donations will not be projected in the 2025 operating budget, these fund balances will be utilized to offset municipal contributions.

		D. Unfunded Requests:

		 There are no unfunded requests anticipated for this fund in 2025.



		23 - 2025 - Parks - Operating Budget - Program Plan.pdf

		______________________________________________________________________________



		31 - 2025 - Future Staffing and Studies Outlook - Program Plan.pdf

		______________________________________________________________________________



		30 - 2025 - Parks - Regional Parks - Capital Budget - Program Plan.pdf

		______________________________________________________________________________

		D. Unfunded Requests:



		29 - 2025 - Parks - MMNC - Capital Budget - Program Plan.pdf

		______________________________________________________________________________

		  There are no unfunded requests anticipated for this fund in 2025.



		28 - 2025 - Parks - MMNC - Operating Budget - Program Plan.pdf
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		27 - 2025 - Parks - Active Adult Center Operating Budget - Program Plan.pdf
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		26 - 2025 - Parks - Aquatics Capital Budget - Program Plan.pdf

		______________________________________________________________________________

		B.  Revenue Changes for 2025:

		C.  Expenditure Changes Proposed for 2025:



		25 - 2025 - Parks - Aquatics Operating Budget - Program Plan.pdf

		______________________________________________________________________________

		 Both facilities will require non-capital facility maintenance above the normally expected items in 2025. This may include repairs and replacements through normal wear and tear from seasonal operations.

		 Both facilities may require non-capital replacement of specialty items such as pool furniture and pool equipment.

		D. Unfunded Requests:

		 Personnel Changes: No new changes are proposed. We may look closer at the seasonal staff pay rates to remain competitive.

		 Anticipated Major Changes: Most of the capital expenses are for preventative maintenance items, meeting industry standards, and patron safety.

		 Programmatic Adjustments: No major changes are anticipated.
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		______________________________________________________________________________

		D. Unfunded Requests:
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		B.  Revenue Changes for 2025:

		C.  Expenditure Changes Proposed for 2025:
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		2025 COG – Budget Proposal

		A. Description / Justification (Continued)

		B. Impact if Not Funded:
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		2025 COG – Budget Proposal

		A. Description / Justification (Continued)

		B. Impact if Not Funded:
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		2025 COG – Budget Proposal

		A. Description / Justification (Continued)

		B. Impact if Not Funded:
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		2025 COG – Budget Proposal

		A. Description / Justification (Continued)

		B. Impact if Not Funded:
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		2025 COG – Budget Proposal

		A. Description / Justification (Continued)

		B. Impact if Not Funded:
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		2025 COG – Budget Proposal

		A. Description / Justification (Continued)

		B. Impact if Not Funded:
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		2025 COG – Budget Proposal

		A. Description / Justification (Continued)

		B. Impact if Not Funded:
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		2025 COG – Budget Proposal

		A. Description / Justification (Continued)
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		2025 COG – Budget Proposal

		A. Description / Justification (Continued)

		B. Impact if Not Funded:
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		A. Description / Justification (Continued)

		B. Impact if Not Funded:

		Footnotes:
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		A. Description / Justification (Continued)

		B. Impact if Not Funded:

		Footnotes:
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		A. Description / Justification (Continued)

		B. Impact if Not Funded:

		Footnotes:
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		A. Description / Justification (Continued)

		B. Impact if Not Funded:

		Footnotes:
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		Footnotes:
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		A. Description / Justification (Continued)

		Footnotes:
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		A. Description / Justification (Continued)
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PT BOS July 10, 2024 Item 7a

2025 Program Plan — Municipal Comment Guide

Please provide your municipal consensus comments and potential consensus ranking of each proposal in the
space provided below.

Centre Region Code Administration

PAGE | PRIORITY/

4 RANKING STATEMENT
Agency Rank: | Should:
1B Electric Vehicle Charging infrastructure be installed at the COG Building?
36-39
COG Rank: )
E5 2025 Estimated Net Impact: Unknown.

2025 Estimated Capital Cost: $100,000

Consensus Municipal Comments:

Supervisor Robb - the discussion on the charging infrastructure has been discussed for at least two years
now. One of the discussions points was whether the public could use the charging infrastructure. Since we

are purchasing electric vehicles, we need to have the electric vehicle charging infrastructure installed.

Supervisor Whitman: Agree with manager. In addition,

1. Seek grants specific to EVs and EV charging stations, eg, Alternative Fuels Incentive Grant Program

(AFIG)
2. Consider staging the build out of charging stations, spreading the cost over two or more budget cycles
3. Agree a stand-alone charging system needs to be considered.

4. Budget for software to monitor EV charging use and assign to appropriate department and allow for
public use.

Manager Comment - this should be coordinated with the parking lot resurfacing project. Funding for this
project should be sought through the PA Local Share Account statewide program.

Agency Rank: | Should:
37 2 The items within the Suite 2 (CRCA) conference room be repaired, and aging
’ furniture be replaced?
40-41 | COG Rank:
E4 2025 Estimated Operational Cost: $25,000

Consensus Municipal Comments:

Supervisor Robb - Depending on the age of the furniture, whether its funding is available at this time. On
replacements of items in Suite 2, if funds are available, then make the repairs and replacements.






Supervisor Whitman : I agree on replacing aging office chairs because it supports the health and safety of
those who work at and visit Suite 2 for meetings. I do not agree on updating other aspects of Suite 2 unless
the repair involves the safe and proper function of an item.

Manager Comment - I don’t see the need to update the conference room. I support replacing aging

furniture.

Finance Director: Agree with Manager, would like to see some grant funding pursued.

Centre Region Code Administration - New Construction

PAGE PRIORITY/
s RANKING STATEMENT
I Should:
Agen;clA_Ran: The iPads used by CRCA New Construction Inspectors be Upgraded?
43-41 COG Rank: | 2025 Estimated Operational Cost: $2,880
E3 2025 Estimated Capital Cost: $18,000
Estimated Ongoing Annual Net Impact: $2,880

Consensus Municipal Comments:

Supervisor Whitman: Yes, iPads for CRCA New Construction Inspectors should be Upgraded. Question:
Will the “implementation of a citizen access system to allow permit applicants access to review
comments...” be sufficiently accessible on non-Mac computers?

Centre Regional Planning Agency

PAGE PRIORITY/
s RANKING STATEMENT
Agency Rank: | Should:
2 The AmeriCorps Program Sustainability Position be funded for another year
62-65 (August 2025 - August 2026)?
COG Rank:
3 2024 Estimated Net Impact: $13,000

Consensus Municipal Comments:

Supervisor Whitman: Definitely. Addressing specific actions/goals set out in the Climate Action and
Adaptation Plan is proceeding apace. Pam Adams can use every bit of assistance she can get for COG to stay
on schedule to meet our climate action goals!

Centre County Metropolitan Planning Organization (CCMPO)

PAGE

PRIORITY/
RANKING

STATEMENT






67-76

Agency Rank:
1

COG Rank:
2

Should:
Consulting Support for the Development of Transportation Funding
Applications be Funded?

2025 Estimated Operational Cost: $50,700
Estimated Ongoing Annual Net Impact: $50,700

Consensus Municipal Comments:

Finance Director: How much in funding did this position generate in 20247

67-74
17-18

Agency Rank:
3

COG Rank:
4

Should:
The CCMPO Benner Pike Corridor Study be Funded?

2025 Estimated Operational Cost: $7,605
Estimated Ongoing Annual Net Impact: $7,605

Consensus Municipal Comments:

67-74
79-80

Agency Rank:
4

COG Rank:
5

Should:
The Centre County Passenger Rail Access Study be Funded?

2025 Estimated Capital Cost: $3,042
Estimated Ongoing Annual Net Impact: $3,042

Consensus Municipal Comments:

Refuse and Recycling Budget

PAGE PRIORITY/
4 RANKING STATEMENT
Agency Rank: X
81-84 —g—V—El Should:

A Temporary Refuse and Recycling Program Assistant be Funded?






COG Rank:
E1l

2025 Estimated Net Impact: $27,438
2025 Estimated Operational Cost: $2,400

Consensus Municipal Comments:

Manager Comment - Implementing the new contract is a heavy lift. I support this position being created.

81-82
85-86

Agency Rank:
E2

COG Rank:
E2

Should:

The Refuse and Recycling Program Contract for Removal of Refuse Containers!?

2024 Estimated Net Impact: $10,000

Consensus Municipal Comments:

Manager Comment - Being able to collect old refuse containers will help to ensure success with the roll out
of the cart system. This is a critical step.

81-82
87-88

Agency Rank:
E3

COG Rank:
E6

Should:
The Refuse and Recycling Program Food Waste Drop-Off Program be Funded?

2025 Estimated Operational Cost: $12,000
2025 Estimated Capital Cost: $4,000

Consensus Municipal Comments:

Manager Comment - Yes. The pilot program was popular with Patton Township residents.

Parks & Recreation - Operating Budget

PRIORITY/
PAGE # RANKING STATEMENT
Should:
A Program Specialist for Parks and Recreation be hired in April 20257
Agency Rank:
99-102 1 2025 Estimated Personnel Cost: $119,369
COG Rank: | 2025 Estimated Operational Cost: $1,900
1 2025 Estimated Revenue: $18,610

2025 Estimated Net Impact: $102,659
Estimated Ongoing Annual Net Impact: $107,592

Consensus Municipal Comments:

Manager Comment - I support this position, but question hiring it over parks specialists.

Finance Director: Presumably, this position will allow for a much improved service regardin
Y p
programs, will it be accompanied with an increase in the program fees ($18,610 estimated revenue)?
at is the % increase in revenue!
What is the % ?






Five-Year Staffing and Study Plans Comments

Consensus Municipal Comments:

Manager Comment - I would like to see this plan re-evaluated after the new executive director has been
in office for a few months.

Additional Miscellaneous Municipal Comments

Consensus Municipal Comments:

Manager Comments:
(1) Could some of the New Construction fund balance be used to support workforce/attainable
housing programs and initiatives?

(2) I would suggest moving the Act 537 update further up the work plan. It has not been
comprehensively updated in many years.

(3) We need to find a better funding model for CRPR that is based on acreage maintained. The
adoption of Memorandum of Understandings with each municipality that outlines maintenance
responsibilities should also be explored. This could help stabilize staffing needs, which helps to even
out funding. The current funding model does not consider maintenance at municipal parks or the
regional park system.

(4) COG should do a comprehensive review of EV charging stations at all of its facilities as part of the
facilities management plan.
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Centre Region Council of Government
Parks & Recreation Governance Special Committee
Recommended Mission and/or Purpose for the Authority for the Future

INTRODUCTION:
The Parks & Recreation Governance Special Committee was formed by action of the General Forum at its October 25, 2021 meeting, commencing its work after the appointment of
its membership in February 2022.

The assigned duties of the Special Committee are to recommend:

The best mission and/or purpose for the Authority for the future
The best governance structure to achieve that mission/purpose
The best governing documents to achieve that mission/purpose - Bylaws, MOU's, Articles of Agreement, etc.

The Special Committee was also tasked with:

Additional supporting tasks assigned by the Executive Committee

Determining the associated COG committee structure/relationship to support/supplement the work of the Authority, so that CRPR can provide cost-
effective, consistent, and high-quality parks and recreation services to have a positive impact on the quality of life of those living, working and playing in
the Centre Region.

After establishing itself and resources needed, the Special Committee spent the first several months educating itself on what an Authority in general can and can't do and specifically
what the governing documents of our Authority say it can and can't do.

From there, the Special Committee sought to determine what we wanted our Authority to do or not to do. Despite lively and thought provoking discussions, the Special Committee
reached an impasse and sought to engage a facilitator to assist it in reaching the next step.

The facilitator, Nancy Hess of NJHess Associates of Hummelstown, PA, began working with the Special Committee in May 2023 with a retreat of the members and staff in July 2023,
culminating in the proposed recommendations you will see here.

Through our work with Ms. Hess, the Special Committee determined the best way to convey its recommendation(s) of the best purpose for the Authority was to lay out its thoughts
on the most appropriate organization to be responsible for various governance elements. This effort was informed by an excellent white paper supplied by COG staff, "Governance
Issues History and Background" (attached) and a matrix format was utilized to present.





KEY POINTS:

+ The Authority was formed under Pennsylvania's Municipal Authorities Act (see History and Background document). By Articles of Agreement and Municipal Ordinance, certain duties
were transferred to the Authority. Under the Act and by its Articles of Incorporation, the Authority is the only one that can modify their Bylaws, which lay out how the Authority is to do
business. As such, it is imperative that the participating Municipalities and the Authority work together to achieve the clarity in governance that will allow them to work towards all parties
stated goals.

++ EVERY organization in the matrix has a role in providing the best parks and recreation services to the residents of the Centre Region. However, in good governance, only one entity
should have the lead role in doing so. The Special Committee, therefore, offers the following matrix towards showing the various elements of governance with the LEAD entity
highlighted. This list is intended to be at the 30,000 foot level and a full matrix of the various duties and responsibilities would consume pages and pages. The Special Committee, as
established in its founding, is asking for the General Forum's approval of the provided matrix (modified as needed) towards completion of the first of its duties, with a desire for it to
inform the next.

CENTRE REGION PARKS AND RECREATION RESPONSIBILITIES MATRIX

KEY: LEAD ROLE X = Directly Involved | = Indirectly Involved O = Oversight Responsibilities
BODY: Municipal CRPR Agency
) Authority COG Administration| COG Committees Governments Director Municipal Staff Other

Advocacy: What body should/could provide a forum for public discussion; bring a region-wide, long-term perspective to recommendations for decision-making on parks and recreation
issues; serve as the chief advocate for parks and recreation to ensure that parks, natural areas, open space, and recreation facilities and services meet community needs?

| X | | | X | X | X | X |
Advisory: What body should serve in an advisory capacity to the Agency, to provide advice, act as a sounding board, and make recommendations regarding programs, practices, etc. based
on the input of the community that is served by the Agency?

| X | 0 | X | X | |  X(Managers) | |
Fund Raising: What body should serve as the organized activity for raising funds for the development and/or sustainment of the region's parks and recreation facilities! This is viewed in

both a Short Term, which includes grant writing, and Long Term perspective.

SHORT TERM X (see Note 1) o] I X X
LONG TERM I 0 I 0 X (see Note 2)

Financing: What body should serve as a financing entity for the capital development of regional parks and recreation facilities, working within the framework and approval of the COG
General Forum?

|  X(Borrower) | 0 |  X(Facilities& | X(Guarantor) | X | | |






CENTRE REGION PARKS AND RECREATION RESPONSIBILITIES MATRIX

KEY: LEAD ROLE X = Directly Involved | = Indirectly Involved O = Oversight Responsibilities
BODY: Municipal CRPR Agency
’ Authority COG Administration| COG Committees Governments Director Municipal Staff Other

Operations - Maintenance: What body should provide the oversight for all facilities management, to include budget development and financial management, and maintenance of the

region's parks and recreation facilities?

| X | 0 | | | X | ' | |
Operations - Programming: What body should provide the oversight for all recreational programming and operations, to include budget development and financial management, in the
region!

| X | 0 | | | | X | | | |
Policy Direction: What body should provide policy guidance to the Agency on operational standards, fee policies, etc.!

| X | X/0 | | |  X(seeNote3) | X | | |

Hiring and Managing Staff: What body should have the responsibility and authority to hire, manage and terminate employees, consistent with the guidelines set forth in applicable

Personnel Policies, program agreements, and/or the Articles of Agreement?

| | X/0 | | | X | | |

Project Development: What body should provide the oversight of the development of new parks, recreational facilities, and/or operational initiatives to include budgeting? This is viewed

in both a Regional Project and Municipal Project perspective.

REGIONAL X X/0 X X (input & funding) X X X
MUNICIPAL| | (under Advocacy) X [ X X

Note 1 via Authority's 501(c)3 status
Note 2 ultimate goal is a Parks Foundation
Note 3 Municipal ordinances should be standardized to the highest degree possible, with individual local exceptions
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DRAFT

Responsibilities for
COG Parks and Recreation Committee

The COG Parks and Recreation Committee shall meet jointly with the CRPR Authority, during
regular Authority meetings, at least on a schedule to conduct the joint review of items listed
in 1 - 4. However, monthly is preferred to ensure that the Committee is informed about all
of CRPR'’s projects, initiatives, programs, and operations.

Responsibilities (underlining indicates items carried from the Parks Capital Committee
duties):

1.

Jointly review and provide input on staff recommendations for the Capital
Improvement Program with the Centre Region Parks and Recreation Authority.

Jointly review and provide input on staff recommendations for the Program Plan with
the Centre Region Parks and Recreation Authority.

Jointly review and provide input on staff recommendations for the Detailed Budget
with the Centre Region Parks and Recreation Authority.

Jointly review and provide input on staff recommendations of CRPR's fees and
charges for the upcoming year.

To collaborate with the Centre Region Parks and Recreation Authority to develop and

recommend funding strategies for the planning, development, and operation of
regional park and recreation facilities to the General Forum.

. To cooperate with the Centre Region Parks and Recreation Authority in the

preparation of recommended master site plans for regional parks and recreation

facilities for referral to the General Forum and/or the participating municipalities.

To study and prepare recommendations on parks and recreation as requested by the
Executive Committee.

Functional details:

There will be one agenda and one set of minutes for the joint meetings.

The Chair of the Authority is responsible for setting the agenda and chairing the
meetings. Members of the Authority and the Parks and Recreation Committee may
request or suggest agenda items, as is currently being done.

As a COG Committee, the Parks and Recreation Committee will have a Chair/VC and
members will vote on items as they come through the process.

Municipalities should appoint elected officials to the P&R committee, but not to the
Authority.

The frequency of meetings should be discussed so that the schedule coincides with
major topics to be discussed. A suggestion would be to meet monthly or every other
month.
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA

BOARD OF SUPERVISORS
July 10, 2024

8. CONSENT AGENDA

a. Public Safety — no items
b. Public Works Operations — no items
c. Engineering, Planning, & Zoning

1) Resolution 2024-06: Authorizing A Multi Modal Grant Submission for North Oak
Lane:

PA Department of Community and Economic Development (DCED) funds in the amount
of $213,750 are being requested for rehabilitation of N. Oak Lane between Douglas
Drive and Highland Drive. Patton Township is proposing 10 percent matching funds in
the amount of $23,750. The estimated total project cost is $235,100.

Funds will be used to repair and rehabilitate the aging roadway and stormwater
infrastructure of N. Oak Lane in Park Forest Village. The portion of N. Oak Lane
between Douglas Drive and Highland Drive will be affected. This work would be a
continuation of rehabilitation efforts from 2024, which addressed condition issues on N.
Oak Lane from Galen Drive to Douglas Drive. The work of this project will include
milling of existing pavement surfaces, replacement of stormwater collection and
conveyance structures (which have deteriorated over time), removal and replacement of
curb, placement of Warm-Mix Asphalt (WMA) leveling and wearing courses, repairs
to/replacement of driveway apron connections to the street as needed, and adjustments to
curb and sidewalk for accessibility purposes at roadway/sidewalk crossings.

It is recommended that the Board approve Resolution 2024-06, Authorizing a Multi
Modal Grant Submission for North Oak Lane.






2) Resolution 2024-07: Authorizing a Multi Modal Grant Submission for Valley Vista
Drive:

PA Department of Community and Economic Development (DCED) funds in the amount
of $567,000 are being requested for rehabilitation of Valley Vista Drive between N.
Atherton proposing 10 percent matching funds in the amount of $63,000. Funds will be
used to rehabilitate the roadway surface by milling the existing, deteriorating pavement,
and installation of new Warm-Mix Asphalt (WMA) pavement. The work of this project
will include milling of existing pavement surfaces to remove existing asphalt,
replacement of asphalt, and adjustments to curb and sidewalk for accessibility purposes at
roadway/sidewalk crossings. In addition, improvements to the existing sidewalk between
Galen Drive and Sheetz are proposed to bring that sidewalk up to ADA standards, plus
realignment of existing sidewalk between Lowe's and Sheetz with installation of flashing
beacon and other potential pedestrian safety improvements.

It is recommended that the Board approve Resolution 2024-07, Authorizing a Multi
Modal Grant Submission for Valley Vista Drive.

3) Whetzel Component 1 Planning Module:

The Township received a Component 1 sewage facilities planning module for the
construction of a single-family dwelling. This is permitted per the Gray’s Buffalo Replot
of Lots IRRR and 2RRR to Lots IRRRR and 2RRRR and Subdivision of Lot 3. This
plan was approved in September 2020.

It is recommended that the Board approve the Component 1 Planning Module for
the Whetzel property.

4) Resolution 2024-08: Approving the 616 Valley Vista Drive Component 4 Planning
Module:

The Township received a Component 4 sewage facilities planning module for the
property at 616 Valley Vista Drive. The property owner proposes the addition of a nail
salon at the property.

It is recommended that the Board approve Resolution 2024-08., Approving the 616
Valley Vista Drive Component 4 Planning Module.

d. Administration

1) Minutes — June 12, 2024
The draft minutes from the June 12, 2024 meeting are included with agenda
materials. Board members having questions or changes should contact the Township

Manager prior to the meeting so revisions can be included in a supplemental distribution.

It is recommended that the Board approve the subject minutes.






2) June Voucher Report:
The June Voucher Report is included in the packet.

It is recommended that the Board approve the voucher report.






		PATTON TOWNSHIP

		CENTRE COUNTY, PENNSYLVANIA

		July 10, 2024
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA
RESOLUTION NO. 2024-06

RESOLUTION AUTHORIZING THE SUBMISSION OF A MULTIMODAL
TRANSPORTATION FUND GRANT FOR NORTH OAK LANE

Be it RESOLVED, that the Board of Supervisors of the Township of Patton of Centre
County hereby request a Multimodal Transportation Fund grant of $213,750 from the
Commonwealth Financing Authority to be used for rehabilitation of portions of N. Oak Lane
between Douglas Drive and Highland Drive, including replacement of paving and stormwater
collection and conveyance structures and adjustments to curb and sidewalk for accessibility
purposes at roadway/sidewalk crossings.

Be it FURTHER RESOLVED, that the Applicant does hereby designate Pamela Robb,
Chair and Amy Farkas, Township Manager as the officials to execute all documents and
agreements between the Township of Patton and the Commonwealth Financing Authority to
facilitate and assist in obtaining the requested grant.

RESOLVED this day of , 2024.

PATTON TOWNSHIP BOARD OF SUPERVISORS

Pamela Robb, Chair

Sultan Magruder, Vice Chair

Elliot Abrams, Supervisor

Susan Chyczewski, Supervisor

Betsy Whitman, Supervisor

ATTEST:

Amy K. Farkas, Secretary

I, , duly qualified Secretary of the Township of Patton, Centre County
PA, hereby certify that the forgoing is a true and correct copy of a Resolution duly adopted by a






majority vote of the Patton Township Board of Supervisors at a regular meeting held
and said Resolution has been recorded in the Minutes of the Township of
Patton and remains in effect as of this date.

IN WITNESS THEREOF, I affix my hand and attach the seal of the Township of Patton
this day of , 20

Name of Applicant:

County:

Secretary:
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PATTON TOWNSHIP
CENTRE COUNTY, PENNSYLVANIA
RESOLUTION NO. 2024-07

RESOLUTION AUTHORIZING THE SUBMISSION OF A MULTIMODAL
TRANSPORTATION FUND GRANT FOR VALLEY VISTA DRIVE

Be it RESOLVED, that the Board of Supervisors of the Township of Patton of Centre
County hereby request a Multimodal Transportation Fund grant of $567,000 from the
Commonwealth Financing Authority to be used for the rehabilitation of portions of Valley Vista
Drive between North Atherton Street and Carnegie Drive, including milling of pavement,
installation of new pavement, application of pavement markings, and sidewalk and pedestrian
safety improvements in adjacent areas

Be it FURTHER RESOLVED, that the Applicant does hereby designate Pamela Robb,
Chair and Amy Farkas, Township Manager as the officials to execute all documents and
agreements between the Township of Patton and the Commonwealth Financing Authority to
facilitate and assist in obtaining the requested grant.

RESOLVED this day of , 2024.

PATTON TOWNSHIP BOARD OF SUPERVISORS

Pamela Robb, Chair

Sultan Magruder, Vice Chair

Elliot Abrams, Supervisor

Susan Chyczewski, Supervisor

Betsy Whitman, Supervisor

ATTEST:

Amy K. Farkas, Secretary

I, , duly qualified Secretary of the Township of Patton, Centre County
PA, hereby certify that the forgoing is a true and correct copy of a Resolution duly adopted by a






majority vote of the Patton Township Board of Supervisors at a regular meeting held
and said Resolution has been recorded in the Minutes of the Township of
Patton and remains in effect as of this date.

IN WITNESS THEREOF, I affix my hand and attach the seal of the Township of Patton
this day of , 20

Name of Applicant:

County:

Secretary:
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RESOLUTION 2024-08

RESOLUTION FOR PLAN REVISION
FOR NEW LAND DEVELOPMENT

RESOLUTION OF THE SUPERVISORS of Patton TOWNSHIP, CENTRE COUNTY,
PENNSYLVANIA (hereinafter "the municipality").

WHEREAS Section 5 of the Act of January 24, 1966, P.L. 1535, No. 537, known as the
Pennsylvania Sewage Facilities Act, as Amended, and the rules and Regulations of the
Pennsylvania Department of Environmental Protection (DEP) adopted thereunder, Chapter 71
of Title 25 of the Pennsylvania Code, require the municipality to adopt an Official Sewage
Facilities Plan providing for sewage services adequate to prevent contamination of waters of the
Commonwealth and/or environmental health hazards from sewage wastes, and to revise said
plan whenever it is necessary to determine whether a proposed method of sewage disposal for
a new land development conforms to a comprehensive program of pollution control and water
quality management, and

WHEREAS___ Minh Vuong  has proposed the development of a parcel of land identified as

land developer

616 Valley Vista Drive , and described in the attached Sewage Facilities Planning Module, and

name of subdivision

proposes that such a subdivision be served by: (check all that apply),

____sewer tap ins, ____sewer extension,

____new treatment facility, X __individual onlot systems,

____community onlot systems, ____spray irrigation,

____retaining tanks, ___other, (please specify).

WHEREAS Patton Township finds that the subdivision described in the attached

municipality

Sewage Facilities Planning Module conforms to applicable sewage related zoning and other
sewage related municipal ordinances and plans, and to a comprehensive program of pollution
control and water quality management.

NOW, THEREFORE, BE IT RESOLVED that the (Supervisors) of the (Township) of

Patton hereby adopt and submit to DEP for its approval as a
revision to the “Official Sewage Facilities Plan” of the municipality the above referenced Sewage
Facilities Planning Module which is attached hereto.

| , Secretary,
(Signature)

Township Board of Supervisors, hereby certify that the foregoing is a true copy of Township
Resolution # , adopted, , 20

Municipal Address:

Patton Township

100 Patton Plaza

State College, PA 16803
Telephone (814) 234-0271





PATTON TOWNSHIP BOARD OF SUPERVISORS

Pamela Robb, Chair

ATTEST:

Amy K. Farkas, Secretary
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Patton Township Board of Supervisors Meeting Minutes June 12, 2024

ATTENDANCE:

BOARD Pamela Robb, Chair
Elliot Abrams, Supervisor
Susan Chyczewski, Supervisor
Sultan Magruder, Vice-Chair
Betsy Whitman, Supervisor

STAFF Amy Farkas, Township Manager
Tyler Jolley, Chief of Police
Lawrence Pegher, Finance Director
Ken Soder, Director of Public Works Operations
Betsy Dupuis, Solicitor
Michelle Merrow, Engineer

AUDIENCE Mike Tylka, CRPA
David Rishel, CATA
Richard Schmidt, Planning Commission (via Zoom)

1. CALL TO ORDER
Ms. Robb, Chair, called the June 12, 2024 Board of Supervisors meeting to order at 5:30PM.

a. Pledge of Allegiance

b. Announcements — there were no announcements.

c. Additions to the Posted Agenda — there were no additions to the Posted Agenda.
2. PUBLIC COMMENTS

Ms. Robb stated that she wanted to extend her condolences to the family of Dr. John Cahir
who passed away recently.

3. PRESENTATIONS / PUBLIC HEARINGS:

a. Proclamation Designating June as Caribbean American Heritage Month:
Ms. Farkas stated that the Caribbean-American Heritage Month is celebrated each year
in June.

Ms. Chyczewski moved to approve the proclamation designating June as Caribbean
American Heritage Month. Seconded by Ms. Whitman, the motion passed 5-0.

b. Proposed Ordinance 2024-641: Repealing Ordinance 2023-632 and Rescinding
Notice to Leave the Centre Region COG’s Local Planning Program:
Ms. Farkas stated that last December, the Township approved Ordinance 2023-632,
notifying the Centre Region COG of its intent to withdraw from the local planning
program on January 1, 2025. This decision was made due to the significant staffing issues





CRPA was facing, which resulted in the agency being unable to provide a local planner to
the Township. The Township also lowered its planning commitment for 2024 from 50
percent to 40 percent.

In the ensuing months, CRPA Director Mike Tylka provided planning services to the
Township. CRPA also worked diligently to build its staff. The Township is now receiving
planning services from Principal Planner Jenna Wargo. A new local planner has also been
hired to assist with plan reviews.

At the May 22" meeting, the Board indicated its support for rescinding its notice to
withdraw from the local planning program. Ordinance 2024-641 repeals Ordinance 2023-
632.

0} Public Hearing
Ms. Robb convened the Proposed Ordinance 2024-641: Repealing Ordinance
2023-632 and Rescinding Notice to Leave the Centre Region COG’s Local
Planning Program Public Hearing at 5:35PM.

Ms. Robb closed the Proposed Ordinance 2024-641: Repealing Ordinance
2023-632 and Rescinding Notice to Leave the Centre Region COG’s Local
Planning Program Public Hearing at 5:36PM.

2) Action Consideration
Mr. Abrams moved to approve Proposed Ordinance 2024-641, repealing
Ordinance 2023-632 and rescinding the notice to leave the Centre Region COG’s
Local Planning Program. Seconded by Mr. Magruder, the motion passed 5-0.

Resolution 2024-04: Adopting the Local Match Share for CATA:

Over the past several months Centre Area Transportation Authority (CATA) and the
municipal managers have met to determine an updated local match formula. It was agreed
that going forward the local match allocations would be based on the percentage of the
total population for the member municipalities.

The allocations for the municipalities were calculated after deducting the local match for
Penn State. Penn State’s annual local match contribution is based on the percentage of
Penn State service contracted as a percentage of CATA’s total annual service schedule.
While the percentage has been fairly constant in prior years it may change in future years
based on the final contract negotiations that occur annually.

Patton Township’s operating share for 2024-2025 will be $113,656. Its capital share will
be $12,852. The Township paid $112,326 in operating support and $15,216 in capital
support in 2023-2024.

CATA Executive Director, Mr. Rishel gave a presentation on the proposed local match
share and service changes for the coming year. He stated starting July 1% CATAGO will
be providing service to the route that goes from Lowes to Grays Woods. He stated that





they are working on a pilot deal to have an express connection to Greyhound Terminal.
There is also a link on their website for the Public Hearing regarding the changes on
Monday, June 17,

Mr. Magruder moved to approve Resolution 2024-04 Adopting the Local Match Share
for CATA. Seconded by Mr. Abrams, the motion passed 5-0.

4. PUBLIC SAFETY:

a. Monthly Report:
Chief Jolley gave a brief overview of the monthly report that was included with the
agenda packet.

Ms. Robb took a short recess due to technical difficulties.

5. PUBLIC WORKS OPERATIONS: None

6. ENGINEERING, PLANNING & ZONING (EPZ):

a. Planning Commission Report:
Mr. Schmidt gave a brief overview of the June Planning Commission Report.

b. Request for Regional Maintenance for Bernel Road Park Phases 2A/2B:
Ms. Farkas stated that Phases 2A and 2B of Bernel Road Park were opened in late May.
Now that these phases are open, the Township needs to request that this section of the
park be added to the COG’s regional maintenance program. These phases of the park add
3.9 acres of mowable grass to the maintenance program.

The COG requires approval from the Board and a letter from the Township for the
addition. A copy of the letter and a site plan is included in the agenda packet.

Mr. Abrams moved to approve sending a request to the COG to add Bernel Road Park
Phase 2A and 2B to the regional maintenance program. Seconded by Ms. Chyczewski,
the motion passed 5-0.

¢. Temporary Use Permit for Walmart:
Ms. Farkas stated that Walmart has applied for a temporary use permit for 20 storage
containers during their “Back to College” event from June 15, 2024 to September 15,
2024, to secure merchandise. The location of the proposed containers would be on both
sides of the back of the building and would be provided by D. Edwards Leasing. The
containers are tan in nature and painted to look like an extension of the facility. The store
has held temporary use permits for storage containers a number of times in the
past. Beginning in 2019, the following conditions were applied to the temporary use
permits for the storage containers:





I. Outdoor activities related to the containers (loading, unloading, etc.) that produces
unreasonable or excessive noise (i.e. equipment with back-up alarms) is
prohibited between the hours of 7 PM and 7 AM.

2. The Patton Township Police Department shall monitor the use related to the
above hours of use restriction.

3. All containers shall be removed from site by 7 PM on September 16, 2024.

4. Call Patton Township Zoning Officer for final inspection upon completion of the
project.
5. Patton Township Board of Supervisors reserves the right to withdraw the permit if

Condition #1 is not followed.

The Board should discuss the request and determine if it is comfortable with issuing the
temporary use permit with the conditions listed above. If it is, a motion can be made to
approve the use with the conditions listed in the agenda item.

Mr. Abrams moved to approve a temporary use permit for Walmart with the conditions
listed. Seconded by Mr. Magruder, the motion passed 5-0.

. MS4 Stormwater Presentation:

Consulting Engineer, Ms. Merrow provided an update on the Township’s
stormwater program and its recent activities.

Ms. Whitman stated that she is concerned about the effects of salt has on Spring Creek
and asked if Ms. Merrow is working with Clearwater Conservancy on this issue. Ms.
Merrow stated not at this time.

Atherton Street Green Light Go Traffic Signal Installation Project:

Ms. Farkas stated that the Township received $684,138.40 in funding from PennDOT to
complete a regional signal coordination project along Atherton Street from Patton
Township to Harris Township in 2022. The project was completed in fall 2023.

PennDOT notified the Township that it had $441,000 left to spend on the grant and that
these funds must be spent by June 30, 2024. After discussions with Staff and our regional
partners, it was decided that this money should be used to replace out-dated equipment at
signals throughout the corridor. A project was scoped and equipment was purchased for
signals throughout Patton Township and the corridor. The signal equipment was delivered
in early June and is being stored in Harris Township.

Engineering work for the intersection work and for analyzing the signal timing along the
corridor was also paid for as part of the remaining grant funds. The total amount spent
under the grant was $319,425. This left $175,000 of unused grant funds.





The Township put out a bid for the installation of this signal equipment in May. The bid
called for the equipment to be installed by October 31, 2024. One bid was received from
TelCo in the amount of $151,391.50 for the work. Several potential bidders indicated that
the timeframe to complete the work was problematic, which is why they chose not to bid.

Staff met with PennDOT on June 7" to discuss the remaining grant funds and the
installation project. PennDOT indicated in the call that they can do a time extension for
the remaining funds, which would give us until June 30, 2025 to spend the money.

Staff also discussed rescoping the project and if that may result in better bids. PennDOT
was supportive of doing two things - pulling some of the smaller items out of the bid and
having municipal forces install those and combining the remaining project with a
pedestrian project along Colonnade Boulevard in the hopes that we would get more
interest from bidders. The Colonnade project is also being funded by a PennDOT grant
that expires on June 30, 2025.

To move forward, Staff is recommending that the Board reject the bid received for the
Atherton Street Green Light Go project and direct Staff to proceed with rescoping the
project.

Ms. Whitman moved to reject the bid from TelCo for the Atherton Street Green Light Go
project and to direct Staff to rescope the project. Seconded by Mr. Abrams, the motion
passed 5-0.

7. ADMINISTRATION:

a. Financial Trends Monitoring Report:
Mr. Pegher gave a brief overview of the Financial Trends Monitoring System which is a
look at indicators of financial stability and sustainability for the delivery of Township
services to our residents and businesses.

The 2013 to 2023 Financial Trends Monitoring System Report was included with the
agenda materials. A summary of each measure studied was included on the last 4 pages of
the report.

Ms. Whitman asked why we borrowed money from PIB. Mr. Pegher stated that our big
loan the last time we did a PIB loan was through Jersey Shore State Bank. He stated a PIB
loan is a short-term loan with a lower interest rate because it is through the state and only
available to municipalities.

b. Amending the Schlow Centre Region Library Articles of Agreement:
Ms. Farkas stated that the General Forum members approved a Schlow Library Board of
Trustees and Executive Committee recommendation to approve an amendment to the
Schlow Centre Region Library Articles of Agreement. On March 12, 2015, the townships
of College, Ferguson, Halfmoon, Harris, and Patton, and the borough of State College
entered into with the Schlow Centre Region Library, a Joint Articles of Agreement





governing appointments to the Library Board, assigning duties and responsibilities for the
board dealing with library finances, governing facilities and equipment, and specifying
Board members for member municipalities, and outlining the relationship between
Schlow Centre Region Library and the Centre Region Council of Governments.

Halfmoon Township determined that it is in its best interest to withdraw from the Library
at the end of 2024, having issued its prior written notice as required by Section 7.2 of the
Joint Articles of Agreement. As a result, the Schlow Library Board of Trustees, Executive
Committee, and General Forum recommended amending two sections of the Joint
Articles of Agreement of March 12, 2015, as follows:

e Section 3.2 of the is amended to delete Halfmoon Township.

e Section 3.3 of the Joint Articles of Agreement is deleted and replaced by the
following:

The ninth seat on the Board shall be shared on an alternating basis by College Township
and Harris Township as follows:

e (College Township shall appoint a member for one three-year term effective on
January 1, 2025. (If possible, College Township may appoint its member to serve
the remainder of 2024 following the effective date of these Joint Articles of
Agreement.)

e Afterward, Harris Township shall appoint one member to a three-year term
effective on January 1, 2028.

e College and Harris Townships shall continue to appoint a member to alternating
three-year terms until another Township joins the Library program.

e Should another Township join the Library program in the future, this ninth seat
shall be assigned to that Township at the end of the term of the current incumbent.
At that point, that Township’s member shall be eligible for three-year terms as
outlined in the agreement.

The motion as approved by the General Forum:
That the General Forum, as recommended by the Executive Committee and Schlow
Centre Region Library Board of Trustees, refer the revised Library Articles of Agreement

dated June 1, 2024, to the participating municipalities for adoption by August 31, 2024,
with a copy of the approved ordinance provided to the COG Executive Director.

A copy of the proposed amendment and a memo explaining the changes were included in
the packet. The Township will need to pass an ordinance approving the change.

The Board unanimously agreed to move forward with amending the Schlow Centre





Region Library Articles of Agreement and asked Staff to prepare an ordinance for public
hearing with possible adoption at the July 10" meeting.

8. CONSENT AGENDA
The items included below are routine in nature and it is not anticipated that any will
generate discussion or questions. The actual Consent Agenda with a brief description of
each item is included with the agenda packet materials distributed to the Board and available
to the public on-line and at the sign-in table. At the request of any Board member, any
single item or all items on the Consent Agenda can be discussed and voted on separately. If
no items are “pulled,” the Board should consider a motion for “approval of the Consent
Agenda items as shown on the agenda.”

a. Public Safety — no items

b. Public Works Operations — no items

c. Engineering, Planning, & Zoning - no items
d. Administration

1) Minutes — May 22, 2024
The draft minutes from the May 22, 2024 meeting are included with agenda
materials. Board members having questions or changes should contact the
Township Manager prior to the meeting so revisions can be included in a
supplemental distribution.

It is recommended that the Board approve the subject minutes.

2) May Voucher Report:
The May Voucher Report is included in the packet.

It is recommended that the Board approve the voucher report.

Ms. Whitman moved to approve the Consent Agenda. Seconded by Mr. Abrams, the
motion passed 5-0.

9. MANAGER'S REPORT
Ms. Farkas reported on current items, including the following:

a. Administration:
(1) Wellness Grant
(2) Single Use Plastics Working Group
(3) Park Forest Middle School Project
(4) Public Works Facility Needs

b. Engineering/Planning/Zoning:





(1) Penn Highlands Project

(2) Toftrees West Site
Ms. Farkas stated that there is a sinkhole at the stormwater basin. She
stated that they had a meeting and are working on a stormwater agreement
with the developer.

(3) Toftrees Avenue Parking Study

(4) Development Update

c. Public Works:
(1) North Oak Lane Project
(2) Stormwater repairs
(3) Line painting
(4) Microsurfacing
(5) Equipment Replacemet
(6) Masters Boulevard Project
(7) MS4 Project

A full written report was included in the packet.

10. COMMITTEE REPORTS
Board members should report on the meeting(s) of the COG and other committee(s) on
which they serve, including:

11.

12.

a.

Council of Governments Committees:

Human Resources Committee — Magruder — June 5% - cancelled

Land Use and Community Infrastructure Committee — Chyczewski —June 6™
Public Safety Committee — Robb — June 11"

Finance Committee — Robb — June 131

Facilities Committee - Whitman — June 4" - report enclosed

Executive Committee — Robb — June 18" - report enclosed (from May)
Parks & Rec Governance — Abrams — June 26™

Climate Action and Sustainability Committee — Whitman — June 10™
Parks Capital Committee — Chyczewski

Emergency Management Council — Farkas

b. State College Borough Water Authority

c. Centre Area Cable Consortium - Magruder

d. Spring Creek Watershed Commission — Mason

e. Centre County Metropolitan Planning Org. — Abrams, Robb Alt. - June 25®

f. Centre County Airport Authority - Steudler

g. Solar Power Purchase Working Group — Whitman, Pegher Alt. - report enclosed
h. Centre County MPO Technical Committee — Erickson - June 12"

i. State College Area School District Steering Committee - Chyczewski - June 12
OTHER BUSINESS

There were no other business.

ADJOURN

Mr. Abrams moved to adjourn the June 12, 2024 Board of Supervisors Meeting at 7:25 PM.





Seconded by Mr. Magruder, the motion passed 5-0.

Amy Farkas, Township Secretary
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Patton Township
VOUCHER REPORT
As of June 30, 2024

Memo

Amount

G100000 - Cash - FNB Checking

06/03/2024 EFT
06/03/2024 EFT
06/03/2024 EFT
06/03/2024 EFT
06/03/2024 EFT
06/03/2024 EFT
06/06/2024 EFT
06/06/2024 EFT
06/10/2024 EFT
06/11/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/12/2024 EFT
06/13/2024 EFT
06/13/2024 EFT
06/26/2024 EFT
06/26/2024 EFT
06/26/2024 EFT
06/27/2024 EFT
06/27/2024 EFT
06/28/2024 EFT

Bartlett Tree

Comcast Cable

Schaedler Yesco Distribution
Sherwin-Williams

WalMart

Brown Plus

DLL Financial Services
West Penn Power

West Penn Power

PA Dept of Revenue

US Treasury

Brown Plus

Columbia Gas of Pennsylvania
Tractor Supply Co.

Sunoco

Cintas

Sherwin-Williams

Lowe's

Comcast Cable

Comcast Cable

Home Depot Credit Services
SiteOne Landscape Supply
FNB Commercial Credit Card
Mississippi Dept of Revenue
PA Dept of Revenue

US Treasury
Sherwin-Williams

Staples Inc.

West Penn Power

06/07/2024 DD0524 Stroud, S.
06/12/2024 DD0624 Mission Square 401
06/12/2024 DD0624 Mission Square 457
06/12/2024 DD0624 PTPPOA
06/14/2024 DD0624 Good, V.
06/14/2024 DD0624 Jolley, T

06/14/2024 DD0624 Sunderland, J
06/28/2024 DD0624 Coakley, G
06/26/2024 DD0624 Mission Square 401
06/26/2024 DD0624 Mission Square 457
06/26/2024 DD0624 PTPPOA
06/28/2024 DD0624 Johnstonbaugh, B.
06/28/2024 DD0624 Soder, K
06/28/2024 DD0624 Moore, L
06/28/2024 DD0624 Tuskovich, B
06/28/2024 DD0624 Sallade, K
06/28/2024 DD0624 Federinko, C
06/28/2024 DD0624 Lee, C.

06/28/2024 DD0624 Confer, E
06/28/2024 DD0624 Curley, R.
06/28/2024 DD0624 Friend, M.
06/03/2024 59650 ASAP Hydraulics State College, Inc.
06/03/2024 59651 Axon Enterprise, Inc.
06/03/2024 59652 Best Line Equipment

(1) Red Oak - 231 Wooded Way - Oak Wilt - Grind Stump
Backup Internet/Data Line

Lights - Parking Lot/Office Lights
Line Painting - Acetone Paint
Cleaning Supplies/Water, Soda
Progress - Audit 2023

Copier Lease

Electricity for Buildings

Electricity - Marjorie Mae Park

State Inc Tax W/H 06/09/24

Fed Tax Dep 06/09/24

Progress - Audit 2023

Fuel for Heat Shop/CNG Trucks
Tool Cat Sprayer

Fuel for Township Vehicles

Public Works Laundry & Rugs, & Towels
Sprayer Tip - Line Painting
Parts/Supplies

Telephone Service - June

TV Service - Twp Building

Inlet Repairs

Round Up - Parks Maintenance
Food, Training, Lodging, MS4 Permit, Fiber
MS State Inc Tax for June (Weston)
State Inc Tax W/H for 06/23/24

Fed Tax Dep 06/23/24

Paint Sprayer Tip, (5) Acetone - Line Painting
Office Supplies

Electricity - Circleville Park

Self Ins

EE & ER Contrib for 06/09/24

EE & ER Contrib for 06/09/24
Union Dues 06/09/24

Auto Allowance 01/04/24 - 06/07/24
Self Ins

Self Ins

Self Ins

EE & ER Contributions for 06/23/24
EE & ER Contributions for 06/23/24
Union Dues 06/23/24

Self Ins

Self Ins

Self Ins

Self Ins

Self Ins

2024 Clothing Allowance

2024 Tool Allowance

2024 Boot Allowance

2024 Boot & Coveralls Allowance
Reimb for Vision Exam New Hire
Hose Assy ME-1

VOID:

Roller/Nut/Screw/Fuel Filter/Oil Filter ME-1

R R IR < R R < AR -l R R AR R A A A R e e e I R I e AR - R R =R AR I I R i R R B B R S < < < < I IR == I == B S B <]

430.00
364.00
101.45

2,491.20
116.54

18,500.00

602.70

1,328.93
32.50
4,558.64
41,174.06
1,500.00
37.74
479.99
7,581.37
2,085.02
142.76
1,391.62
1,152.82
10.54
593.76
49.89
8,174.84
206.00
4,588.94

40,713.06
236.18
768.10

10.31
655.00
7,117.63
3,676.98
380.00
67.08
207.50
168.80
364.00
7,117.63
3,671.62
380.00
268.00
309.00
40.00
120.00
120.00
218.99
50.00
114.52
243.90
20.00
37.47

446.45
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07/03/24 Patton Township
VOUCHER REPORT
As of June 30, 2024
Date Num Name Memo Amount

06/03/2024 59653 Blaise Alexander Hyundai Mazda 1Q24/2Q24 - UC Lease $ 2,100.00
06/03/2024 59654 Bradco Supply Company Street Sign, No Parking Signs, Signs No Motor Vehicles Haugh Farm, Hardware =~ $ 775.69
06/03/2024 59655 Brookside Sales Inc. Oil for All PW Trucks $ 447.48
06/03/2024 59656 C-NET 4Q23 Comcast PEG Fees § 1,793.43
06/03/2024 59657 C.S. Daughenbaugh Maple Tree Removal - W Hillside Ave/N Oak Lane $ 1,000.00
06/03/2024 59658 Centre Concrete Company (3 Yards) Concrete $ 604.00
06/03/2024 59659 Doty & Hench Renewal - Public Official Bond - Pegher $ 3,871.00
06/03/2024 59660 Glenn O. Hawbaker, Inc. 19MM/9.5SMM $ 965.17
06/03/2024 59661 Good Tire Service, Inc (4) Tires HD-1, (2) Tires Backhoe $ 3,575.22
06/03/2024 59662 Heidelberg Materials 111.81 Ton of 2A - Replace Storm Pipe @ Devonshire Dr § 234242
06/03/2024 59663 Helicopter Applicators, Inc. 586 Acres of Spraying for Gypsy Moth on 5/20/24 $ 36,394.00
06/03/2024 59664 Linde Gas & Equipment Inc. Welding Supplies - Oxygen $ 34.54
06/03/2024 59665 McCormick Taylor Traffic Engineer Services $ 1,022.50
06/03/2024 59666 Mid-State Literacy Council $500 Worker-Bee Sponsor $ 500.00
06/03/2024 59667 Midas Emission/State Inspection A-1 $ 29.74
06/03/2024 59668 State College Borough Donation - Juneteenth Celebration $ 250.00
06/03/2024 59669 Swartz Fire & Safety, Inc. Fire Extinguishers Inspection $ 545.64
06/03/2024 59670 The Pennsylvania State University Consulting & Support for New RMS $ 1,162.50
06/03/2024 59671 Traveler's Crime Bond-Benshoof $ 1,075.00
06/03/2024 59672 VCA Metzger Animal Hospital Vet Visit - Swollen Eyes - Graf (Follow Up) $ 196.55
06/03/2024 59673 Walk's Tow to Impound - Vehicle Search Warrant $ 275.00
06/03/2024 59674 Wolanin Consulting and Assessment Inc Psychological Exam - M. Friend $ 425.00
06/03/2024 59675 Axon Enterprise, Inc. Year One - In Car MVR $ 15,133.44
06/03/2024 59676 Axon Enterprise, Inc. Body Worn Cameras - License and Storage $  8,763.00
06/04/2024 59677 Eisenbraun, Karen Return seized property 20PT00470 $ 60.00
06/05/2024 59678 Telfer, Kristin 5 Acres - Spongy Moth Spraying - 206 Harvard Road $ 310.00
06/05/2024 59679 Deserio, Joel .64 Acres - Spongy Moth Spraying - 227 Harvard Road $ 39.68
06/05/2024 59680 Corl, Stacy .53 Acres - Spongy Moth Spraying - 115 Harvard Road $ 32.86
06/05/2024 59681 Kump, Lee 1.71 Acres - Spongy Moth Spraying - 139 Sarvisberry Lane $ 106.02
06/05/2024 59682 Hafer, Barry 5.7 Acres - Spongy Moth Spraying - 108 Basin Street $ 353.40
06/05/2024 59683 Wild, Charles 1.42 Acres - Spongy Moth Spraying - 169 Sarvisberry Lane $ 88.04
06/05/2024 59684 Duncan, Marten 1.65 Acres - Spongy Moth Spraying - 109 Sarvisberry Lane $ 102.30
06/05/2024 59685 Lopatka, John 1 Acre - Spongy Moth Spraying - 370 Pantops Parade $ 62.00
06/05/2024 59686 Jacobs, Brian & Amanda 1.08 Acres - Spongy Moth Spraying - 324 Pantops Parade $ 66.96
06/05/2024 59687 Sims, Damon 1.01 Acres - Spongy Moth Spraying - 294 Pantops Parade $ 62.62
06/05/2024 59688 Gourdeuk Family Limited Partnership 10 Acres - Spongy Moth Spraying - 4413 Buffalo Run Road $ 620.00
06/05/2024 59689 Catherine, Andrew 10 Acres - Spongy Moth Spraying - 3170 Carnegie Drive $ 620.00
06/05/2024 59690 Hummel, Gary 10 Acres - Spongy Moth Spraying - 403 Stevenson Road $ 620.00
06/05/2024 59691 Rang, Russell (4 Properties) - Spongy Moth Spraying $ 1,503.50
06/05/2024 59692 Trevino, Dan .75 Acre - Spongy Moth Spraying - 121 Blueberry Lane $ 46.50
06/05/2024 59693 Palanjian, Amy 2.21 Acres - Spongy Moth Spraying - 231 & 245 Blackberry Hill $ 137.02
06/06/2024 59694 Johnston, Christopher 1.41 Acres - Spongy Moth Spraying - 111 Essex Drive $ 87.42
06/12/2024 59695 M&T Officer Contributions for 06/09/24 $ 1,497.07
06/12/2024 59696 Alpha Space Control 2024 Line Painting (Intersections) $ 15,450.68
06/12/2024 59697 ALS/PACEM Defense OC, Smoke Grenade, Flashbag Container TRT $ 942.70
06/12/2024 59698 ASAP Hydraulics State College, Inc. Hose Assy P-11 $ 179.22
06/12/2024 59699 Axon Enterprise, Inc. Body Worn Cameras and Docks $ 19,086.00
06/12/2024 59700 Bald Eagle Distributors, Inc. Water $ 114.75
06/12/2024 59701 Best Line Equipment String - Weedeater, Tire ZT-2 $ 566.33
06/12/2024 59702 Bradco Supply Company Road Work Ahead Signs § 1,277.94
06/12/2024 59703 C-NET 1Q24 Comcast PEG Fees $ 1,690.15
06/12/2024 59704 Custom Alterations Patches - H. Brooks $ 20.00
06/12/2024 59705 Fred Carson Disp. Inc. Trash Removal & Recycling $ 193.50
06/12/2024 59706 Galls, LLC Badge - M. Friend,Name Tag - H. Brooks $ 125.50
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07/03/24 Patton Township

VOUCHER REPORT

As of June 30, 2024

Date Num Name Memo Amount

06/12/2024 59707 Glenn O. Hawbaker, Inc. 6.10 Ton of 1I9MM,25MM/9.5MM - Devonshire Dr/Scotia Patching $ 1,378.30
06/12/2024 59708 HireRight Solutions, Inc Drug Testing $ 54.00
06/12/2024 59709 Kuharchik New PED Stub Pole, Cap, Base $ 2,086.33
06/12/2024 59710 LexisNexis Person Searches $ 200.00
06/12/2024 59711 McClatchy Company LLC Ad $ 263.80
06/12/2024 59712 Midas Emission/State Inspection A-1 $ 29.74
06/12/2024 59713 Monarch Cleaners Laundry - Patrol, Jolley, Snyder, Sallade $ 630.98
06/12/2024 59714 NAPA Parts § 1,536.89
06/12/2024 59715 SiteOne Landscape Supply VOID: Round Up - Parks Maintenance $ -
06/12/2024 59716 State College Borough 2Q24 Ethernet Services § 1,850.01
06/12/2024 59717 Stover, McGlaughlin Zoning Hearing Board - Professional Services $ 1,387.50
06/12/2024 59718 Us Fleet Tracking GPS Camera/Tracking System - June $ 449.50
06/12/2024 59719 VCA Metzger Animal Hospital Vet Visit - Emergency Exam $ 405.23
06/12/2024 59720 Victorian Signs (4) Spray License Requirement Decal - Trucks $ 80.00
06/12/2024 59721 Wiscoy K-9 Food (Month Supply) $ 88.21
06/13/2024 59722 GP Boyd Roger Return Garden Surety for Plot #59 $ 60.00
06/13/2024 59723 Benecon Health Insurance $115,690.55
06/13/2024 59724 Chyczewski, S. Spongy Moth Spraying - 2 Acres - 153 Lower Julian Pike $ 124.00
06/13/2024 59725 Ivy Ridge COA Spongy Moth Spraying- 4.5 Acres - Village at Penn State $ 279.00
06/13/2024 59726 Schwentner, Karen Spongy Moth Spraying - .35 Acres - 120 Harvard Road $ 21.70
06/13/2024 59727 Peck, Kyle Spongy Moth Spraying - 26.27 Acres - (4) Properties $ 1,628.74
06/13/2024 59728 Schlow Centre Region Library Library Contribution 2Q24 $ 94,135.75
06/24/2024 59729 Hood Vincent Spongy Moth Spraying Reimbursement - 10 Acres - 127 Essex Court $ 620.00
06/25/2024 59730 Culbertson Life Insurance $ 1,550.47
06/26/2024 59731 M&T Officer Contributions for 06/23/24 $ 1,497.07
06/27/2024 59732 Alrows, LLC Scotia Road Shared Use Path - Professional Services $ 165.00
06/27/2024 59733 Best Line Equipment Sky Jack - Rental $ 196.70
06/27/2024 59734 Bradco Supply Company (2) 36x36 No Payment Mark Signs $ 187.96
06/27/2024 59735 Buchart Horn, Inc. Cricklewood Dr - Pedestrian/Bike $ 3,142.00
06/27/2024 59736 Centre Concrete Company (3 Yards) Concrete $ 950.50
06/27/2024 59737 Kuharchik Traffic Signal Repair - N Atherton/Vairo Blvd $ 879.00
06/27/2024 59738 McClure Company Annual Preventative Maintenance Contract - HVAC Server Room $ 598.00
06/27/2024 59739 Midas Emission/State Inspection 38-4 $ 29.74
06/27/2024 59740 PA Public Safety, LLC Backup Speaker $ 260.85
06/27/2024 59741 Richner's Custom Exhaust Custom Exhaust P-10 $ 650.00
06/27/2024 59742 SCASD Legal Service thru Feb 2024 Solar Panels $ 104.67
06/27/2024 59743 Stahl Sheaffer Engineering Valley Vista Shared Use Path - Development $ 1,275.67
06/27/2024 59744 State College Borough (3) Hours - Arborist Services Plan Review $ 228.18
06/27/2024 59745 Us Fleet Tracking GPS Camera/Tracking System - May $ 449.50
06/27/2024 59746 Witmer Public Safety Group (2) Magazines - Federinko $ 58.00
Total G100000 - Cash - FNB Checking $529,784.55
G105000 - Payroll Checking (FNB)
06/12/2024 Net Pay + Savings for 06/09/24 $106,298.20
06/24/2024 Net Pay + Savings for 06/23/24 $107,783.02

Total G105000 - Payroll Checking (FNB)
S100000 - Street Light Cash-Checking
06/06/2024 EFT West Penn Power

Total S100000 - Street Light Cash-Checking
L100000 - Cash LFT PLGIT

06/03/2024
06/12/2024
06/12/2024
06/272024

06/27/2024

2447 Dixon Precast, Inc

2448 Glenn O Hawbaker, Inc.
2449 L/B Water Service, Inc.

2450 VOID

2451 Glenn O Hawbaker, Inc.

Street Light Electricity - Grays Woods Blvd

(2) 2x6 Bike Safe Grates

9.5MM/19MM - 2024 Overlay Project

8.5" 2x6 Type C Top - North Oak Lane - 2024 Overlay Project
VOID

Asphalt Material - 2024 Overlay Project

$214,081.22

$  132.65
$  132.65
$  1,600.00
$  166.50
$  462.50
$ 42639
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07/03/24 Patton Township

VOUCHER REPORT

As of June 30, 2024

Date Num Name Memo Amount

06/27/2024 2452 Heidelberg Materials Concrete - 2024 Overlay Project § 3,899.44
Total 1100000 - Cash LFT PLGIT $ 6,554.83
R101000 - Cash Parks - PLGIT
06/03/2024 1455 SCBWA Water Service - Parks $ 7.28
06/10/2024 1456 Fi-Hoff Concrete Products, Inc. (3) Bumper Blocks - Bernel Road Park $ 544.26
06/10/2024 1457 John Claar Excavating, Inc. Bernel Park Phase 2A/2B - Site Improvement Project $ 20,333.55
06/27/2024 1002 Plummer Landscape Management VOID: Closed Account $ -
06/27/2024 1003 YSM VOID: Closed Account $ -
06/27/2024 1458 Plummer Landscape Management Spraying Trees - Bernel Road Park/Circeville Park $ 500.00
06/27/2024 1459 YSM Bernel Park Phase 2A /2B- Construction Phase Services $ 1,321.49
Total R101000 - Cash Parks - PLGIT $ 22,706.58
7100001 - OPERATING FUND PLGIT CLASS
06/12/2024 1257 Wilson Ecological Consulting Gray's Woods Preserve, Forest Management Plan - Stewardship/Monitoring $ 3,500.00
Total Z100001 - OPERATING FUND PLGIT CLASS $ 3,500.00

Total $776,759.83
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TO:

FROM

RE:

DATE:

PATTON TOWNSHIP

CENTRE COUNTY, PENNSYLVANIA
100 PATTON PLAZA, STATE COLLEGE, PENNSYLVANIA 16803

Patton Township Board of Supervisors

: Amy Farkas, Township Manager

July Manager’s Report

July 10, 2024

Administration;

1.

A working group of managers, zoning officers and staff from the Centre Region
Recycling and Refuse Authority have been meeting to discuss revisions to the solid waste
and recycling ordinances. This process is undertaken before new trash contracts are let in
the Region. One item under discussion is how to better capture cardboard for recycling
from construction sites in the Region.

The Single Use Plastics working group started meeting again in mid June. Our goal is to
have a draft ordinance ready for the elected officials to review in September. The group is
also discussing various community engagement opportunities to help with educating the
public on what is being proposed and why its being done.

Just a reminder that we will hold a joint meeting with the Board, the Planning
Commission and the Recreation Advisory Committee on August 5 to discuss the Park
Forest Middle School project at Circleville Park. Our goal with this meeting is to discuss
the conditional use process, the traffic issues associated with the project and to gain an
understanding of historical discussions involving the school and the park.

We would like to use one of your meetings in September as a joint meeting with the
Planning Commission. The goal of this meeting will be to start discussions on drafting
workforce housing regulations. If you are amenable to this, it may make sense to use the
first meeting (September 11™) for this.

The Pennsylvania Municipal League will hold its annual summit in Scranton from
October 10™-13™. You can find more information here: https://www.pml.org/municipal-
leadership-summit/municipal-leadership-summit/. Please let me know if you are

interested in attending, as we need to make our hotel reservations.



https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/

https://www.pml.org/municipal-leadership-summit/municipal-leadership-summit/



6. The Zoning Officer will be working from home over the next 6 weeks, while she recovers
from a medical issue. Ken Soder and Ryan Confer will conduct inspections for her.

Public Works:

1. The Township Road crew has replaced approximately 380 feet of stormwater pipe in
and adjacent to the Township rights of way at various locations due to pipe deterioration.

2. Township crews have installed 550 feet of rear lot storm drain in the Ghaner Drive area
to eliminate basement flooding in the area.

3. Crews are still working on the needed line painting required at intersections and
crosswalks.

4. The Road Crew has been working with the contractor to remove and store all the concrete
barriers that were used on Waddle Road near the Toftrees intersection.

5. We are restarting the interview process to fill a vacant Road Crew position as the
potential candidate we had made an offer to has not responded to our offer.

6. Masters Boulevard paving and striping is complete along with bringing the new traffic
signal at Waddle and Toftrees online.

7. Staff attended Touch a Truck with three pieces of equipment on Saturday June 22", The
event was very successful.

8. The Contractor has completed the long line painting in the Township.

0. We are anticipating the delivery of the new one-man leaf truck that was ordered last
August.

10.  We are finalizing the easement agreement for the MS4 project area and completing
permit information.

Parks:

1. BELLEFONTE CENTRAL RAIL TRAIL (BCRT) VOLUNTEERS
Valerie Burnett and Sarah Chamberlain (residents of Patton Township) are interested in
volunteering their time to remove invasive species along some portions of the Bellefonte
Central Rail Trail (BCRT). The Committee discussed their proposal to develop a native
habitat area along the BCRT and suggested that a small portion first be identified and
worked on as a pilot project. Also, that signage of some sort be installed so that people
know what is being done. Ms. Wheeler will work with Ms. Chamberlain and Ms. Burnett
on this project.

2. BERNEL ROAD PARK PHASES 2A/2B GRAND OPENING





Ms. Wheeler reported that the Board of Supervisors has requested maintenance on the
new phases of Bernel Road Park by Center Region Parks and Rec (CRPR). The item will
be discussed at the July CRPR Authority meeting.

BERNEL ROAD PARK PHASES 2A/2B - PUMP TRACK FUNDRAISING
OPPORTUNITY

Staff is working with Mr. Ronnie Napolitan on fund-raising for the paving of the Bernel
Road Park pump track. Ms. Wheeler reported that the NMBA has agreed to the MOU and
will be signing it so that Mr. Napolitan can begin fund-raising. He and Mr. Jorge Jovel
are developing a short video to be used for the campaign.

BERNEL ROAD PARK PICKEBALL SIGNAGE UPDATE

Signs were installed on the exterior fence of the pickleball courts explaining rules and
etiquette for the game of pickleball. A “paddle saddle” was also installed to encourage
players to rotate on and off courts when all the courts are being used. Players are using
the paddle saddle when the courts are full and it is helping players share the courts more
equitably.

PENNSYLVANIA RECREATION AND PARK SOCIETY (PRPS)

On May 7, 2024, Ms. Wheeler participated as part of a panel for a webinar offered by the
PRPS 2024 Training Series. The webinar was organized by Mr. Dan Hendey and was
called “Pickleball: The Sounds and the Fury.” As part of the panel, Ms. Wheeler provided
an overview of Green Hollow Park as a case study and the two other panel members were
acoustic engineers, who presented material on pickleball noise, noise abatement and other
topics.

OAKWOOD PARK PLAY EQUIPMENT REPLACEMENT

Kompan provided a quote for a replacement climbing piece of play equipment and a
swing for installation in Oakwood Park. The Committee reviewed the proposed site plan
and the two (2) new pieces. Ms. Wheeler commented that two (2) trees are being
removed and that dead limbs and branches are being trimmed in the playground area
now. The Committee recommended that the Kompan design proposal be accepted.
Installation is anticipated in early fall.

OAKWOOD PARK LITTLE FREE LIBRARY

A resident of the Oakwood neighborhood constructed and donated a Little Free Library
to be placed in Oakwood Park. Township road crew will install the library. The library
will be installed after tree removal and trimming has been completed.

SCOTIA ROAD SHARED USE PATH (SUP) CONNECTOR UPDATE

The Scotia Road SUP connector project requires ROW acquisition from four (4) property
owners before engineering design can begin. Property right-of-way (ROW) acquisition is
still underway. Ms. Wheeler reported that the signing of the ROW documents is nearing
completion.

CRICKLEWOOD DRIVE BIKE/PED CONNECTOR





10.

11.

Engineering design is underway by Buchart Horn Engineers. Ms. Wheeler reported that
the parking analysis along Cricklewood Drive showed that the American Ale House
should have 48 on-street parking spaces. Only 39 spaces are currently striped. This issue
will be addressed so other decisions can be made about on-street parking areas near the
Cricklewood Apartments.

2024 FALL TREEPENNSYLVANIA BARE ROOT TREE GRANT PROGRAM

The fall TreePennsylvania Bare Root Tree Grant Program will open on July 1, 2024. For
this funding round, the Committee agreed that twelve (12) trees should replace 12 dead
trees along Gray’s Woods Boulevard Shared Use Path (SUP) and an additional eight (8)
trees should be planted in the new phase of Bernel Road Park. The Committee requested
that the species to be chosen should be natives and also be a food source for birds.

CIRCLEVILLE PARK PUBLIC RESTROOM REQUEST

Letter of Request — Ms. Thies submitted a letter of request to the RAC asking them to
make a recommendation to the Board of Supervisors regarding future public restrooms in
Circleville Park. The Committee discussed Ms. Thies’ letter and said they would take this
into consideration and discuss the idea more fully when a plan is submitted for the new
Park Forest Middle School.

Correspondence:

1.

April and May real estate statistics

Out of Office:

1.

I will be out of the office August 8" and 9" as I prepare for my wedding. I will have very
limited access to my email and my cell phone during this time.
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Statistic Apr YoY MoM Closed Sales
Total Sold Dollar Volume 45,793,150 +32.6% +53.8%

Closed Sales 114 + 3% +374%

Median Sold Price $332,745 - 47% - 3.5%

Average Sold Price $398,990 + 05% + 1.6%

Median Days on Market 6 days 0% —68.4%

Average Days on Market 36 days +56.5% -357%
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In the Centre County Association of REALTORS (CCAR) area,
the median sold price for residential properties for April was
$332,745, representing a decrease of 3.5% compared to last
month and a decrease of 4.7% from Apr 2023. The average
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days on market for units sold in April was 36 days, 2% below o 210
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This activity resulted in a Contract Ratio of 1.16 pendings per
active listing, up from 0.97 in March and a decrease from 1.30

in April 2023. The Contract Ratio is 15% lower than the 5-year Months of Supply
April average of 1.36. A higher Contract Ratio signifies a

relative increase in contract activity compared to supply, and

indicates the market is moving in the seller's favor. A lower < ,

Contract Ratio signifies a relative decrease in contract activity
compared to supply, and indicates the market is moving in
the buyer's favor.
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ASSOCIATION OF REALTORS®

Centre County Association of REALTORS

Statistic May YoY MoM
Total Sold Dollar Volume 57,402,940 +272% +25.4%
Closed Sales 132 + 6.5% +15.8%
Median Sold Price $399,050 +18.9% + 19.9%
Average Sold Price $432,893 +16.9% + 85%
Median Days on Market 8days +143% +33.3%
Average Days on Market 32days +333% - M1M1%
Median Price per Sq Foot $195 + 6% + 43%

Average Price per Sq Foot $197 + 65% + 31%

In the Centre County Association of REALTORS (CCAR) area,
the median sold price for residential properties for May was
$399,050, representing an increase of 19.9% compared to
last month and an increase of 18.9% from May 2023. The
average days on market for units sold in May was 32 days,
5% above the 5-year May average of 31 days. There was a
10.3% month over month decrease in new contract activity
with 131 New Pendings; a 1.9% MoM decrease in All Pendings
(new contracts + contracts carried over from April) to 211; and
a 2.2% increase in supply to 190 active units.

This activity resulted in a Contract Ratio of 1.11 pendings per
active listing, down from 1.16 in April and a decrease from 1.31
in May 2023. The Contract Ratio is 25% lower than the 5-year
May average of 1.48. A higher Contract Ratio signifies a
relative increase in contract activity compared to supply, and
indicates the market is moving in the seller's favor. A lower
Contract Ratio signifies a relative decrease in contract activity
compared to supply, and indicates the market is moving in
the buyer's favor.
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